DOCUMENT RESUME

ET 105 919 JC 750 312

TITLE Statewide Master Plan for Community Colleges in
Maryland, 1975-1985.

INSTITUTION Maryland State Board for Community Colleges,
Annapuvlis.

PUB DATE May 75

NOTE 219p.

EDRS PRICE MF-$0.76 HC-$10.78 PLUS POSTAGE

DES .RIPTORS College Role; Community Colleges; Educational

Finance; *Educational Objectives; Enrollment
Projections; Enrollment Trends; Evaluation Methods;
Governance; *Guidelines; Instructional Programs;
*Junior Colleges; Junior College Students; *Master
Flans; Physical Fa~ilities; Program Costs; *stuatewide
Planning

IDENTIFIERS *Maryland

ABSTRACT

This document is an update of the first Statewide
Plan published in 1973, and it incorporates the format required by
the Executive Planning Process. The Plan focuses on the loang- and
short-range goals and objectives of the State Beard for Community
Colleges and the 16 institutions which comprise Maryland's community
college system. Chapter I presents the Executive Summary of the
Master Plan. An overview of the state system is given in Chapter II
as a means of introducing the Master Flan that follows. Community
college system-wide conditions, trends and projections for
enrollment, programs of instruction, financing of current operations,
and physical facilities are detailed in Chapter III. Chapter IV
outlines the system-wide goals, objectives, and implementation
strategies. The five statewide goals are: (1) equal access to
community college for all) Maryland citizens; (2) expand programs and
services; (3) provide geographic access to colleges; (u4) continue the
policy of low tuition; and (5) increase the overall cost
effectiveness without impairing the quality of service. Chapter V
notes the means for evaluating the degree to which the stated goals
are being met. Major policy directions and actions are reviewed in
Chapter VI, and individual implementation profiles of the 16 colleges
zre presented in Chapter VII. Charts, graphs, tables, and a map
supplement the text. (Author/Ah)




4 U .S

US DEPARTMENT OF HEALTH
EDUCATION L WELFARE
NATIONAL INSYITUTE uF

EDUCATION

THiS DCLLAMENT HAYS BEEN REPRD
DLy ED EXal™ ¥ o5 RECENED f ROM
THE PER N LR Cr 7 NIZAT ON ORIGIN
ATNG T o0 A" GF viE W OR TP NIONS
STATED OO NOY pECE L AN LY REPRE
SENT OFFICT AL NAT (NAL NLYTHTLTE OF
EDUCAT TN PO LT QN OK PGLICY

MARYLAND STATE BOARD FOR COMMUNITY COLLEGES

ED105919

STATEWIDE MASTER PLAN
FOR
COMMUNITY COLLEGES
IN
MARYLAND

1975-1985

Presented to

HIS EXCELLENCY, THE GOVERNOR
THE DEPARTMENT OF BUDGET AND FISZAL PLANNING
THE DEPARTMENT OF STATc PLANNING
THE GENERAI. ASSEMBLY
THE COMMUNITY COLLEGE BOARDS OF TRUSTEES
THE MARYLANZ COUNCIL FOR HIGHER EDUCATION

of the

State of Maryland

Annapolis, Maryland

May 1975

®
m
O
LN
r‘
J
H

to




Maryland Stste Board for Community Coileges

State Treasury Building
Annapolis. Maryland 21404

301—267-5597

April 15, 1975

TO: The Honorable Marvin Mandel, Governor of Maryland

The Honorable L. Kenneth Barnes, Secretary,
Department of Budget and Fiscal Planning

The Honorable Vladimir Wahbe, Secretary,
Department of State Planning

The Maryland General Assembly
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Tt is with great pleasure that the members of the State Board for Com-
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Colleges in Maryland 1975-1985. This document is an update of the
first Statewide Plan published in 1973 and incorporates the format re-
quired by the Executive Planning Process. The Plan focuses on the long-
and short-range goals and objectives of the State Board for Community
Colleges and the sixteen institutions which comprise Maryland's commu-
nity college system.
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public higher education. Ultimately, however, the contents of this
Master Plan are, as they must be, the sole responsibility of the State
Board Jor Community Colleges.

Sincerely yours,

LIl If— -

Clifford K. Beck, Chairman
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. EXECUTIVE SUMMARY

The Executive Summary highlights the most significant data in Chapters II
through VII of this Plan. The legal structure and operational activities
of the State Board for Community Colleges are described briefly. The
agency's budgetary requirements for the next five years are summarized.
The relationship of the State Board and the individual institutions is
noted. Systemwide enrollment projections are presented which reflect a
continuation of the open door admissions policy. 1In turn, the enrollment
projections provide a basis for community college program, budget, and
facilities requirements over the next decade. The potential need for new
campuses is also identified.

Finally, the Executive Summary includes a listing of the five major com-
munity college systemwide goals as well as mechanisms for determining
progress towards these ends. New policy directions are identified which
the State Board for Community Colleges believes to be necessary in order
to implement its long-range goals.

INTRODUCTION

THE OPEN DOOR ADMISSIONS POLICY AS A BASIS FOR PLANNING

Maryland community colleges have functioned historically as open door in-
stitutions where access to postsecondary education is unencumbered by
financial, social, academic, or geographic restraints. Within this con-
text, Maryland community colleges have made great strides toward providing
universal post-high 3chool educational opportunities to the citizens of
this State. Over the past three decades sixteen community colleges were
established; enrollment increased dramatically; program offerings became
more comprehensive; adult citizens were reached through continuing edu-
cation, comrurity and public service activities; the colleges maintained
low tuition policies; progress was made in providing needed financial
aid; and minority group enrollment increased substantially. Maryland
community colleges indeed opened the doors of higher education to many
students who otherwise would have lacked the opportunity.

This Plan, including all enrollment, program, and facilities projections,
sy. temwide goals and objectives, as well as major policy directions, is
predicated upon a continuat.on of the open door admissions philosophy.

If the open door policy is modified, then this entire planning document
must be reviewed in light of the implications of su.h change.




LEGAL MANDATE OF THE COMMUNITY COLLEGES SEGMENT OF HIGHER EDUCATION

Article 77A, Sectionc 1-10 of The Annotated Code of Maryland provides for
the operation of Maryland commuaity colleges. The colleges are governed
by local boards of trustees who are appointed by the Governor with the
advice and consent of the Senate. In 1969 :the Maryland General Assembly
established a State Board for Community 7- -~ ~s to serve as the State-
level coordina*ting body for the commu:r .« .ge segment of the tri-
partite structure of public higher edu... .)n. Throughout the six years
of its operations, the State Board fo: Community Colleges has consistently
supported an operational framework which encourages institutional initia-
tive by the colleges under governance of local boards of trustees, while
at the same time recognizing the necessity for Statewide coordination of
community colleges.

The State Board for Community Colleges is compused of eight members ap-
pointed by the Governor for six-year terms with the advice and consent of
the Senate. By statute one of the members is the State Superintendent of
Schools. In 1973 the General Assembly also provided memberst '»n on the
State Board for Community Colleges to include a community coliege student
nominated by the college .residents and appointed by the Governor with
the advice and consent of the Senate. The student member serves a one-
year term of office.

Local boards of trustees have the authority to establish new institutions
subject to approval by the State Board for Community Colleges. Local
boards also have the statutory authority and responsibility for general
contrel and operation of their respective institutions, including records,
rules, and regulations; personnel and employment policies; entrance re-
quirements; establishment of tuition and fees; and approval of all degree
and certificate programs. Local board authority is generally subject to
minimum State standards.

Section 8(d) of Article 77A defines the coordinating functions of the
State Board fir Community Colleges. The State Board is authorized to
establish general policies for the operation of the community college
system. In addition, the State Board is responsible for coordination and
articulation with other levels of education, including tne public schools,
the University, and the State Colleges; to establish and maintain a

system of information and accounting of comuunity college activities; to
review and advise upon all community college degree and certificate p1o-
grams; and to administer the State's program of support for both operating
and capital expenditures.

THE STATE BOARD FOR COMMUNITY COLLEGES ORGANIZATIONAL STRUCTURE AND FUNCTIONS

Thz State Board for Community Colleges functions as a planning, coordinating
service, and leadership agency. These functions are carried out by a pro-
fessional and support scaff of twelve individuals under the direction of
the State Board membership. The professional staff of the State Board has
been organized to provide services and directions in each of the functional
activities appropriate to college operations, including programs, student
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services, budget, facilities, and institutional managemenrt research. The
seven member professional staff includes an Executive Director, an Assis-
tant Executive Director who also serves as a program planner, a Staff
Specialist for Student Affairs and Services, a Coordinator for Busiress
Affairs, a Management Information Specialist, and two Staff Specialists
for Facilities Planning. The State Board staff members coordinate activi-
ties with their administrative counterparts on the college campuses. In
addition, a number of standing and ad hoc committees of State and campus
level personnel have been established to work with the State Board stafr
in the performance of its duties. (For further details regarding struc-
ture and organization of the State Board for Community Colleges, see
Chart 2 on page 20.)

To provide the necessary management and leadership services to meet State
level and institutional requirements, the State Board for Community Col-
leges will be requesting that a data processing programmer and a secretary
be added to the staff in FY 1977.

The projected administrative cost of operating the State Board for Commu-
nity colleges for the period FY 1976 - FY 1981, including federal funds
for 1976-1979, is summarized below. The projected requirements for FY
1977 include the additional personnel noted above. Therefore, the funds
requested for that year will exceed the 10 percent guideline.

_FY 1976 FY 1977 FY 1978 FY 1979 FY 1980 FY 1981

$282,359 $337,894 $355, 651 $377,816 $376,488 $301, 700

COMMUNITY COLLEGE SYSTEMWIDE
CONDITIONS, TRENDS, AND PROJECTIONS

ENROLLMENT PROJECTIONS

Enrollment projections provide the basis for program, finance, and facili-
ties planning. Over the past decade enrollment in Maryland community col-
leges increased from 7,410 to 43,881 ful.- .ime cquivalent students. This
represents a 492 percent increase. Baseu dJpon State Board for Community
Colleges projections, community college full-time equivalent enrollment
will reach 60,215 by FY 1981 and 65,213 by FY 1985. Therefore, over the
next decade community college enroilment in Maryland will increase by 49
percent (see Graph 1 on page 25). The enrollment projections indicate
that the greatest percentage of increases will occur in FY 1976 through

FY 1979. By FY 1985 it is expected that the community college system

will enroll more than 50 percent of the total student body in Maryland's
institutions of higher education.

Y
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CURRENT AND PROJECTED PROGRAMS

Maryland community colleges provide a wide range of offerings, including
transfer and occupational programs, continuing education, community and
public services. Transfer programs parallel the first two years of a
traditional undergraduate sequence. Graduates are prepared to transfer

to senior colleges without Joss of academic credit. Occupational pro-
grams are intended to prepare individuals for immediate employment at the
artisan, technician, and management trainee levels. Opportunities in con-
tinuing education are available to employed adults interested in upgrading
an existing talent or to acquire new skills required in the labor market.
In addition to these course and program offerings, the colleges provide
extensive opportunitie. in community and public services, including lec-
tures, concerts, seminars, and workshops of general interest to the public.

The primary focus of program development over the past five years has been
in the occupational areas. Between 1970 and 1974, 143 of the 156 new de-
gree and certificate programs introduced by the community colleges were

in occupational fields. The State Board for Community Colleges is pro-
jecting 274 new programs over the next five years. Of this total, 257 are
occupationally oriented. (Table 6 on page 30 summarizes the prcjected new
programs by major occupational areas.)

FINANCING CURRENT OPERATIONS FISCAL YEARS 1976-1985

Currently the State provides 50 percent of the net operating costs notl to
exceed $700 per full-time equivalent student. The local political sub-
divisions provide 28 percent of the costs and the students 22 percent.l
In those instances where the total cost per full-time equivalent student
exceeds $1,400, local subdivisions and the students are required to bear
the additional cost. Table 7 on page 33 projects the net operating costs
per full-time equivalent student for the fiscal years 1976 through 1985.
Systemwide costs are projected to increase from $86,922,000 in 1976 to
$174,717,947 in 1985. Table 8 on page 36 summarizes the distribution of
revenues by source for the same period of time. The distribution is
based upon the current percentage distribution of costs, assuming that
the State will contribute a full 50 percent of such costs.

PHYSICAL FACILITIES REQUIREMENTS FISCAL YEARS 1976-1985

The State and local political subdivisions have been funding community
college facilities since 1961. Capital projects are funded generally on
the basis of 50 percent local funds matched by the State. Ir that period
of time, all sixteen colleges have been provided with permanent campus

1 As a result of legislation passed by the General Assembly in 1973, the

State provides up to $1,100 per full-time equivalent student for two
small colleges.
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facili~ies. Table 10 on page 39 summarizes the existing net assignable
square feet of educational space currently available at each campus. The
table also includes projected space requirements for each institution
through 1985 based upon enrollment projections and the amended guidelines
for space allocations adopted by the Board of Public Works in 1974. The
State Board for Community Colleges is projecting a systemwide increase of
20 percent in educational spaces by 1985.

PROJECTED COSTS OF FACILITIES FISCAL YEARS 1976-1985

The Maryland General Assembly has periodically passed community college
bond bills for constructing facilities totalling $101,000,000 during the
period 1961-1974. Of this total, State bonds in the amount of $70,263,000
were sold by November 1, 1974. Table 11 on page 43 indicates that
$87,002,455 of $101,000,000 were allocated by the Board of Public Works
with $53,728,108 actually expended through January 1, 1975. The data in
Table 11 further indicate that for FY 1976-1985 an additional $36,629,189
will te required in State aid to fund the projected facilities require-
ments. Since a portion of this amount is already avaiiable in previous
bond bills, the projected net State bond requirements through 1985 is
$25,997,663.

PROJECTED NEW CAMPUSES

On the basis of projected enrollments and space requirements, as noted in
Table 10, the State Board for Community Colleges has approved the estab-
lishment of one additional campus irn Montgomery County and one additional
campus in Prince George's Co'inty. Beyond this, the State Board will con-
tinue to examine the need for additional campuses in each of these coun-
ties, as well as the possibility of a second campus in Anne Arundel County
and a fourth coilege in Baltimore County. Justification for new campuses
or new colleges will be based upon enrollment projections, space require-
ments, and program projections in the proposed immediate service area.

POLITICAL SUBDIVISIONS WITHOUT A COMMUNITY COLLEGE

Current.y 17 of the 24 political subdivisions in Maryland are served by a
community college. Over 95 percent of the State's population resides in
these areas. There are, however, three sizable geographic areas which do
not have community colleges: the Lower Eastern Shore, Carroll County,

and Calvert and St. Mary's Counties in Southern Maryland. The State Board
for Community Colleges has established a minimum enrollment potential of
700 full-time equivalent students in five years as one basis for approving
the establishment of new community colleges. On the basis of enrollment
potential alone, each of the three areas noted above could conceivably
support a community college. The State Board has encouraged the local
political subdivisions involved tc consider the possibility of providing
commurnity college scrvices either on an extersion basis with neighboring
community colleges or by establishing local community colleges which would
utilize existing community facilit%gs and resources.
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COMMUNIT, COLLEGE SYSTEMWIDE GOALS AND OBJECTIVES

The Statewide Master Plan for Community Colleges in Maryland 1973-1983
includes 53 recommendations which were intended to serve as an agenda for
the development of policy and a springboard for specific action for both
the colleges and the State Board for Community Colleges. In this initial
upcate of the Plan, the 53 recommendations have been translated into five
long-range goals supported by intermediate objectives and strategies de-
signed to measure progress toward ultimate ends. Where possible, time
frames, which assist in the monitoring and evaluation of progress, are
established for each chbjective. The first four goals are related to the
open door philosophy and student access to educational opportunities.

The fifth long-range goal speaks to the issue of accountability and quality
of services as another method of supporting the open door concept.

The five long-range goals for the community college system and the State
Board for Community Colleges are:

e 70 provide equal access to community colleges for all Maryland
citizens;

o To expand the comprehensiveness of community college instruc-
tional programs and services;

e To provide geographic access to Maryland community colleges;

¢ To provide financial access to Maryland community colleges by
continuing the State's adherence to the principle of low
tuition;

o To increase the effectiveness and efficiency of community col-
lege operations without impairing the quality of services.

EVALUATION

The State Board for Commurity Colleges has the responsibility for evalu-
ating services offered by the individual institutions and the Board itself.
This evaluation respnonsibility is shared with the colleges within a co-
ordinated organizaiional structure.

The State Board for Community Colleges has staff assigned in the areas of
instructional programs, finance, facilities, student services, and manage-
ment information. The staff coordinates evaluation in these areas with
their counterparts on the respective campuses through commictees and task
forces which meet regularly. These organizations have developed evalua-
tive mechanisms over the past few years within their areas of responsi-
bility. The mechanisms provide indices and criteria allowing for measure-
ment of the progress toward objectives and effectiveness of the decisions
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which constitute the output of the colleges and the State Board in such
areas as accessibility, the quality of community college instructional
programs, articulation with other levels and segments of education,
courses in continuing education, implementation of facilities goals, and

the

most efficient means of allocating available resources for the op-

eration of Maryland community colleges

NEW

1.

NEW

MAJOR POLICY DIRECTIONS AND ACTIONS

POLICY DIRECTIONS WITHIN CURRENT STATUTORY AUTHORITY

At the present time the State Board for Community Colleges has an in-
formation system which includes data generated from the Higher Edu-
cation General Information Survey (HEGIS), the Maryland Council for
Higher Education reports, and special studies, such as the student
follow-up surveys, faculty salary surveys, and the faculty activity
analysis survey. It is recognized that this type of information
system is beset with several problems, including accuracy, timeliness,
reliability, and flexibility. Therefore, the State Board for Commu-
nity Colleges will develop and implement a comprehensive management
information system (MIS) to support both the agency's daily operations
and the Executive Planning Process.

The State Board for Community Colleges will requiie each institution
to submit annuaily an updated campus master plan.

The State Board will establish an ad hoc commictee to develop a model
for the preparation and submission of campus plans. Community col-
leges will be required to submit their initial plan to the State Board
by July 1, 1976.

POLICY DIRECTIONS REQUIRING LEGISLATIVE AND EXECUTIVE ACTION
Legislation should be enacted permitting -tudents to cross political

subdivision boundaries without payment of additional tuition where
programs are not available locally.

Currently, community colleges are required by statute to charge out-
of-county residents th~ mandated 22 percent student share of opera-
ting costs, plus the .ounty's 28 percent share. In-county students
pay a Statewide ‘erage of $350 per year while out-of-county students
pay $800. This differential in costs represents a significant bar-
rier to financial accessibility to community colleges and is counter-
productive, leading to unnecessary duplication of high-cost and low-
enrollment programs which in turn increases the per student cost to
local political subdivisions and the State. The recommended action,
therefore, is necessary to equalize educational opportunity and at
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the same time reduce operating costs. For political subdivisions with
community colleges, the sending institution would determine if tkre
program is available locally.

The above policy can be implemented by requiring either the State or
the local political subdivision where the student resides to assume
the additional financial burden. If the State accepts the responsi-
bility, the cost for FY 1977 would be $700,000. Local political sub-
divisions could reduce these costs significantly by an agreement to
exchange students enrolled in certain programs.

2. Legislation should be enacted authorizing the State Board for Commu-
nity Colleges to designate programs as being regional in nature.

At the present time community colleges are authorized to develop and
implement programs even though similar offerings may be available at
other community colleges in the region. This practice has evolved,

in part, because of statutory tuition policies which discriminate
against out-of-county students and, also, because the State Board for
Community Colleges is not authorized to identify a program intended
to serve a regional rather than locai function.

Maryland, like many other states with locally controlled community
colleges in their higher education structures, faces a challenge of
reconciling local, regional, and Statewide program requirements. The
recommended statutory change would permit the State Board for Commu-
nity Colleges to establish a number of programs designed to meet the
manpower requirements of an area larger than a political subdivision.
Guidelires for determining regional programs would include: fixed
costs relating to facilities and equipment; size and proximity of the
labor market; unique assets within a particular community; availability
of qualified faculty: need fo1 residential facilities or subsidized
transportation; the geographic relevance of the programs; and the im-
pact upon the State's desegregation plan.

3. Program approval authority.

Currently, local boards of trustees have the authority and responsi-
bility to initiate and develop new programs. Local governing boards
also have the authority to approve new programs after review and rec-
ommendation by the appropriate State agencies. The State Board for
Community Colleges supports this method of program development and
approval. If there is any proposed policy alteration in this area
which would remove program approval from the local level, such au-
thority should be vested in the State Board for Community Colleges.

POLICY ISSUES REQUIRING FURTHER STUDY PRIOR TO FORMAL RECOMMENDATIONS

1. Article 77A, Sections 1-10 of The Annotated Code of Maryland should
be revised to update and clarify the functions of the community col-
leges and the State Board for Community Colleges.
8
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Article 77A, Sections 1-10 of The Annotated Code of Maryland was es-

tablished by the General Assembly in 1961. These sections of the Code

define the duties, powers, and responsibilicies of the individual in- |
stitutions and the State-level coordinating boards. Revisions over
the past fourteen years have been accomplished on a piecemeal basis.
Consequently, there are numerous inaccuracies and inconsistencies
dating from 1961 which should be corrected.

The State Board for Community Colleges will establish a task force to
review the Code and to make recommendations to the Governor and tte
General Assembly with respect to necessary changes by December 1975,
taking into consideration the recommendations of the Rosenberg Com-
mission.

Funding of community college operating expenses.

For the past fourteen years community colleges have received their
operating funds on a formula basis including contributions from the
State, local governments, and the students. The original formula
called for each of these sources to contribute one third of the net
operating costs per full-time equivalent student. The formula has
been revised periodically. Currently, the State contributes 50 per-
cent, local governments 28 percent, and students 22 percent. The
State's 50 percent contribution may not exceed $700 per fuil-time
equivalent student.

In recent years there has been increasing concern expressed with re-
spect to the equity and long-term effectiveness of the formula ap-
proach to funding community college operations. In response to this
concern, the Stai= Board for Community Colleges will appoint a task
force to conduct a comprehensive study of the financing of community
college operations. The study will include a thorough analysis of
the current funding pattern as well as alternative methods for sup-
porting community college operations. (See page 73 for a partial list
of alternative funding possibilities.) The State Board will report
its findings to the Governor and the Legislative Council of the Gen-
eral Assembly by October 1, 1975.

“unding community college capital projects.

Currently, community coilege capital projects are funded on the gen-
eral basis of 50 percent local funding matched by the State. Funds

from the State are provided within Board of Public Works guidelines

and bonding limitations. This system of funding has been generally

successful over the past fifteen year< during which time the General
Assembly has approved $101,000,000 in community college construction
bonds.

Within the past year, however, serious financial problems in some po-
litical subdivisions have led to delays in constructing community
college facilities required to accommodate projected enrollment growth.
Since it is likely that these problems and delays will persist, the

9
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State Board for Community Colleges will appoint a task force to review
the current funding pattern for capital projects and to consider pos-
sible alternative methods of funding such projects. The State Board
will report its findings and recommendations to the Governor and the
Legislative Council of the General Assembly by November 15, 1975,

IMPLEMENTATION FISCAL YEARS 1976-1985
COLLEGE PROFILES

The final chapter of this Plan provides a brief overview of the present
status and future growth of the individual colleges in the areas of en-
rollment, programs, facilities, and finance. Current program offerings

are identified followed by a listing of proposed new programs to be in-
troduced at each institution over the next five-year period. Ten-year
enrollment projections have been prepared for each college. Existing
campus facilities are identified and projections are made with respect to
the additional space requirements on the respective campuses through 1985.
Both capital and operating costs are projected over the next decade. These
data for each campus will be updated annually.

10
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IT.  INTRODUCTION

The first Statewide Master llan for Commmnity Colleges <i Maryland
1983, published in October 1973, contained the following statement:

If this Master Plan is to consider existing issues and others
yet to emerge, It must be kept vital and changing. A Plan is
a guide and not a contract. The directions to which it points
are based on concepts and information which are reality today
but which may well be altered tomorrow. The State Board for
Community Colleges, therefore, will update the Master Plan
annually.

1973-1983, it does reflect the dynamics of an everchanging, progress
educational system.

The general purposes of this Msaster Plan update are to further delin
the community college role within Maryland's tripartite structure of

policies. The specific objectives of the Plan are:

e To project enrollments as the basis for program, budget, and
facilities planning;

e To identify the projected programs for each community colleg
during the period FY 1976-1981 and to establish program
priorities for FY 1976-1977;

e To project annual operating costs at each community college
for the period FY 1976-1985 upon which to base State aid

payments;

e To identify the projected new facilities on an annual basis
at each community college for the period FY 1976-1985;

e To determine the capital fund requirements necessary to impl
ment the community college facilities projections for the
period FY 1976-1985.

¢ To recommend a modification in the cuirent State aid formula
for community college operating expenses;

e To identify systemwide goals and objectives and to develop
an evaluation system to measure progress toward those ends;

"—‘!

1973-

While publication of this annual Master Plan update does not alter the
philosophical commitment estsblished by the State Board for Community Col-
leges in the Statewide Master Plan for Commumnity Colleges in Maryland
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education, to make projections, to establish priorities, and to recommend
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To formulate policies which will assure the continued fi-
nancial, social, academic, and geographic accessibility of
Maryland commmity colleges within the limits of available
resources;

e To identify geographic areas of the State not currently
being served by a community college and to make recommenda-
tions for pro.iding service;

@ To clarify the roles of the local college governing boards,
the State Board for Community Colleges, and the Maryland
Council for Higher Education;

® To recommend legislation necessary to implement new policy
directions in the future.

COORDINATION OF PUBLIC STATEWIDE HIGHER EDUCATION

Within the past decade the three segments of public higher education in
Maryland--the University, the State colleges, and the community colleges--
have come to be viewed as a tripartite system of higher education. In
1963 the General Assembly established the Maryland Advisory Council for
Higher Education. The title was subsequently changed to the Maryland
Council for Higher Education, indicative of the Council's emerging role
as a systemwide coordinating body for both public and private higher edu-
cation.

The scope of the Council for Higher Education is reflected in the member-
ship of its board as required by law. The thirteen members are drawn from
the general public, each of the three segments of public higher education,
private colleges, universities, and proprietary schools. The Council is
concerned primarily with higher education issues which are inter-segmental
in nature. This assignment requires the Council to identify the higher
educational needs of the State and to make recommendations to insure that
unnecessary duplication of programs and facilities among the various seg-
ments of higher education does not exist. Its specific statutory respon-
sibilities include the following:

¢ Prepare programs for the orderly growth and overall development
of the State system of public higher education to meet trends
in population and the changing social and technical require-
ments of the economy;

e Investigate and evaluate the needs throughout the State for
undergraduate, graduates, and adult education for professional
and technical training and for research facilities; and pre-
sent plans and recommendations for the establishment and lo-
cation of new facilities and programs or for major alterations
in existing programs or facilities;

e Recommend all new degree programs at the doctoral, master's,
baccalauicate, and associate levels in all public institutions;

12




e Study and make recommendations regarding the Statewide coor-
dination of the activities of the appropriate agencies and
institutions of higher learning, academically, administra-
tively, and fiscally, with the objective of achieving the
most effective and economical employment of existing educa-
tion facilities and of fostering a climate of cooperation
and unified endeavor in the field of public higher education;

® Set standards to be followed by the public institutions of
higher education for the reciprocal acceptance of credits
earned by students who transfer between said institutions;

® Secure, evaluate, compile, and tabulate data, statistics,
and information on all matters pending before or of interest
to the Council from agencies and institutions having custody
of and responsibility therefor; and these several agencies
and institutions shall respond to and comply with any reason-
able request of the Council for such data, statistics, and
information;

e Develop plans and programs for interstate and regional co-
operation and reciprocal agreements in higher education;

e Study and make recommendations regarding the coordination
of State and federal support of higher education;

® Make such other studies and reports concerning public higher
education as the Governor or General Assembly may from time
to time request.1

The Maryland Council for Higher Education has also been designated as the
agency required by Section 1202 of the Higher Education Amendments of
1972 and for implementation of Title X of that Act.

Chart 1 on page 14 illustrates the coordinating function of the Maryland
Council for Higher Education. While the chart is limited to public
higher education, it should be noted that the Council's coordinating
function also includes private institutions. Proprietary institutions
are also represented on the Council in response to the federal 1202 Com-
mission requirements.

L' 7he Annotated Code of Maryland, Article 77A, Section 30(a).
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Chart 1

MARYLAND PUBLIC HIGHER EDUCATION ORGANIZATIONAL CHART
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LEGAL MANDATE OF THE COMMUNITY COLLEGE SEGMENT

The State Board for Community Colleges, established by the General As-
sembly in 1969, was originally comprised of seven Maryland citizens, six
of whom are appointed by the Governor with the advice and consent of the
Senate, for staggered six-year terms of office. The State Superintendent
of Schools is a permanent member of the Board by virtue of his office

and provides coordination with the public school system and the State
Board for State Colleges of which he is also a permanent member. In 1973
the General Assembly passed legislation to include a community college
student as an eighth member for a one-year term of office to be nominated
by the community college presidents and appointed by the Governor with
the advice and consent of the Senate. Coordination with the Maryland
Council for Higher Education is achieved by a member of the State Board
for Community Colleges who also serves as a member of the Council.

Article 77A of The Annotated Code of Maryland (Appendix A) is the law
which establishes and provides for the operation of the State's system of
community colleges. In addition, Section 8(d) of this statute assigns
the following powers, duties, and functions to the State Board for Commu-
nity Colleges:

e To establish general policies for the operation of the State's
community colleges;

® To conduct studies on the problems of community college educa-
tion;

@ To assist the cormunity colleges individually or collectively
by providing expert professional advice in all areas of their
activities;

® To review and advise upon all curriculum proposals for newly
established community colleges and for proposed major addi-
tions to, or modifications of, programs in existing community
colleges;

® To recommend, review, and advise upon proposals for the es-
tabl ishment of new community college<;

® To coordinate relationships among the community colleges to
assure the widest possible educational opportunities for the
students of the State and the most efficient use of funds;

o To facilitate the transfer of students between the community
colleges and the University of Maryland, the State colleges,
and other institutions of higher education;

See Appendix B, Operational Policies and Bylaws.
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® T coordinate relationships between the community colleges and
the State and local public school systems and the private high
schools in order tc facilitate cooperation with them in guid-
ance and admission of students to the community colleges and
arrange for the most advantageous use of facilities;

® To establish and maintain a system of information and account-
ing of community college activities;

e To provide grants-in-aid for the prompt and adeauate planniny
of new colleges and new programs ir. existing colleges;

e To administer the State's program of support for the co:mu-
nity colleges;

e To assist and represent the community colleges in seeking and
administering federal monies available to them;

e To assist the Maryland Advisoiy Council for Higher Education
(sic) in its preparation of plans and recommendations for the
establishment and location of new facilities and programs re-
lating to the community colleges;

® To repor. annually to the General Assembly on the Board's
activities and the activities of the community colleges.

Commitment to the principle of local control of Maryland community col-
leges is historically strong. Prior to 1961 boards of education operated
the community colleges on the general authority of local boards to con-
duct programs of adult or continuing education. In 1961 the General As-
sembly authorized the State Superintendent of Schools to formally approve
the establishment of community colleges by local boards of education and
to permit these boards to be constituted as boards of trustees of their
respective community colleges. Legislation in 1965 authorized the es-
tablishment of regional community colleges controlled by a board of trust-
ees drawn from boards of education sponsoring the college. In 1968 the
General Assembly provided for the optional establishment of separate
boards of trustees for those boards »f education electing to follow this
course of action, and at the present time fifteen of the community colleges
are operating under separate boards of trustees. In 1969 authority to
establish new community colleges was vested in the State Board for Commu-
nity Colleges. In 1974 a separate local board of trustees was established
for the only regional inscitution in the system.

Within the framework of Axticle 77A of The Amnotated Code of Maryland,
local boards of trustees are governing bodies with the authority:

® To establish community colleges subject to approval of the
State Board for Community Colleges;

® To maintain and exercise general control over the community
colleges, to keep separate records and minutes, and to adopt




reasonable rules, bylaws, or regulations to effectuate and
carry out this responsibility;

e To appoint a president of the coamunity college and fix the
salaries and tenure of the president, faculty, and other
employees;

o To purchase, lease, condemn, or in .ny other manner acquire
real and personal property deemed necessary by the board of
trustees for the operation of the community college;

o To determine entrance requirements and approve curricula,
subject to minimum standards fixed by the State Board for
Community Colleges;

® To charge reasonable fees to students with a view to making
college education available at low cost to all qualified
persons;

® To establish the college operating and capital budgets sub-
ject to approval of the local political subdivisions.

STATE BOARD FOR COMMUNITY COLLEGES ORGANIZATIONAL STRUCTURE AND FUNCTIONS

No major changes involving the State Board's legal mandate, responsibili-
ties, or personnel have occurred since publication of the last long-range
plan. In a broad context, the role of the State Board for Community Col-
leges includes planning, coordination, service, and leadership for both
the community colleges and the State of Maryland. Although there is a
degree of overlapping in the areas covered by these terms, there is also
a measure of distinction.

The planning function of the Board includes such activities as the develop-
ment of a Statewide community college master plan and reviewing and recom-
mending new community college programs and facilities.

The coordination function involves working with numerous community coll:oge
State-level organizations and State agencies, such as the Board of Public

Works, the Maryland Council for Higher Education, the Department of State

Planning, and the Department of General Services. In addition, the State

Board is assuming a more active role in coordinating program articulation

with both the public schools and the State colleges and universities.

The service function implies a response to daily needs--the supplying of
statistical data, facilities planning, program development, and the spon-
soring of workshops assisting community colleges to solve problenms as
they occur.

Leadership is exercised by the State Board in all three of the broad func-
tions described. Beyond this, leadership is provided by identifying needs
throughout the State which community colleges can meet, pointing out di-
rections for further development, m?ging recommendations to the General




Assembly and other appropriate agencies, and bringing nationwide experi-
ence to focus on State problems. As the responsible agency for coordin-
ating the orderly growth and development of the Maryland community colleges
the Board recognizes that coordination is most effectively accomplished
through leadership rather than through an extension of existing mandatory
controls.

The State Board for Community Colleges is served by a professional staff
of seven, including an Executive Director, Assistant Exccutive Director
and Academic Program Planner, a Coordinator for Business Affairs, two
Staff Specialists for Facilities Planning, a Management Information Spe-
cialist, and a Staff Specialist fpr Student Affairs. The professional
staff is supported by four secrefgfies and one fiscal clerk. The Board
meets monthly throughout the year.

The Executive Director is appointed by the State Board for Community Col-
leges and is responsible to that body for the activities and performance
of the staff. The Executive Director recommends policies and actions to
the State Board; serves as liaison between the State Board, the individual
colleges, and other educational agencies; and works directly with the
Executive and Legislative branches of government on matters relating to
community college education. The Executive Director also represents the
State Board on State-level commissions, conferences, and committees.

The Executive Director meets monthly with the Maryland Council of Commu-

nity Presidents. Their concerns are related to broad policy issues, such
as pending or proposed legislation, the adoption or modification of poli-
cies by the State Board for Community Colleges, consideration of new in-

stitutions, and the preparation of updated long-range master plans.

One individual serves in a dual capacity as Assistant Executive Director
and Academic Program Planner. In his role as Assistant Executive Director
he serves as the administrative head of the agency in the absence of the
Executive Director. The Assistant Executive Director is responsible for
coordinating staff master planning efforts; he coordinates staff respon-
sibilities involved in State Board publications; he provides staff liaison
with the Maryland Council for Higher Education and the Division of Voca-
tional-Technical Education; he coordinates staff requests for federal funds;
and at the request of the Executive Director *e= is responsible for special
assignments and studies which from time to time the State Board is directed
to undertake.

The State Board's professional staff works very closely with their counter-
parts on the sixteen community college campuses and with administrative
personnel in other State agencies. Each staff member represents the State
Board for Community Colleges on selected State-level and national commis-
sions, conferences, and committees.

The Assistant Executive Diructor, functioning as the Academic Program
Planner for the State Joard for Community Colleges, works closely with the
Program Development Council which includes representation from each commu-
nity college. Among its most important functions, the Council recommends
criteria for State Board review of all academic programs. The Academic
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Program Planner is responsible for preparing a staff analysis of each pro-
gram provosal which serves as a basis for the State Board's recommendation
to local governing boards regarding all proposed certificate and degree
Erograms.

The Association of Community College Business Officers works individually
and collectively with the State Board Coordinator for Business Affairs.
The organization has assisted in the preparaticn of systemwide accounting
and auditing manuals. All financial data relating to State aid for op-
erating expenses flows from individual business officers to the State
Board Coordinator for Business Affairs.

The Deans of Students develop broad policy recommendations in the student
services area. The State Board Staff Specialist for Student Affairs and
Services assists in the preparation of workshops, administers the State's
affirmative action and desegregation programs, and assists the Deans of
Students in seeking new sources of student financial aid as well as fed-
eral funds to further improve the quality of student services on community
college campuses.

The State Board's Facilities Planners work cooperatively with their campus
co:leagues in ongoing projects tc improve the facilities guidelines which

govern capital project bond requests and allocations, and review in detail
the project requests submitted by campus planners. On the basis of these

reviews, which frequently involve modifications of the original proposal,

the State Board recommends projects to the Board of Public Works for final
approval and the award of State funds.

The Management Information Specialist coordinates the State-level efforts
of the Community College Institutional Research Group. They conduct sys-
temwide studies, such as the Student Follow-up Study. The Management In-
formation Specialist collects, organizes, and publishes all statistical
data of a Statewide nature, and is responsible for the development of a
total management information system which will be implemented systemwide
over the next five years.

All professional staff members are evaluated annually by the Executive
Director. Evaluation is based upon the stated requirements of the posi-
tions, cooperation, and effectiveness with other staff members, evidence
of professional growth, and a willingness to assume additional responsi-
bility. Written evaluation reports are submitted to the State Board
membership. Support staff are evaluated annually in compliance with the
requirements of the Department of Personnel.

Chart 2 on page 20 illustrates the internal organizational structure of
the State Board for Community Colleges. As noted above each of the staff
positions provides liaison and service with corresponding offices and
functions at the institutional level.
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STATE BOARD FOR COMMUNITY COLLEGES

The State Board's projected operating budget is divided into two cate-
gories, general administration (Table 1), which includes the expenses
involved in the operations of the State Board, and State aid to community
colleges (Table 2). The general administration budget represents less
than 1 percent of the total allocated to this agency. To maximize the ef-
fectiveness of its management infsrmation functions, the State Board for
Community Colleges will require a data processing programmer and an addi-
tional secretary in FY 1977. The State Board will also request that the
1977 budget include funds to provide computer terminal capabilities asso-
ciated with its management information system.

Currently, essential research projects of this agency are funded through
federal grants. The uncertainties of this funding approach mandate that
federal funds be replaced with budgeted State funds. To implement these
requests, it will be necessary to exceed the budgetary limitation of 10

percent growth in the general administration category in FY 1977.

The Executive guidelines limiting projected agency budgets to a maximum
of 10 percent growth is not applicable in the area of State aid for com-
munity colleges since this level of support is determined by a statutory
formula related entirely to full-time equivalent student enrollment. An-
nual increases in State aid as noted in Table 2 are based upon growth in
full-time equivalent enrollment with a statutory liritation of $700 maxi-
mum per full-time equivalent student.l It should be noted, howsver, that
projections based upon $700 per full-time equivalent are unrealistic since
increases in student costs make it reasonable to assume that this limita-
tion will be increased. The impact of a change in the statutory limita-
tion for State aid can be demonstrated by projecting an increase of $100
per full-time equivalent at the current enr: .lment level. Such an increase
would require approximately $5,160,000 in additional State aid in FY 1977.

Table 1

STATE BOARD FOR COMMUNITY COLLEGES
PROJECTED ADMINISTRATIVE OPERATING BUDGET FISCAL YEARS 1976-1981

FY 1976  FY 1977 FY 1978 FY 1979 FY 1980 FY 1981
General Administration® $282,359 $308,095 $331,576 $352,056 $348,925 $372,278

General AdministrationP $282,359 $337,894 $335,651 $377,816 $376,488 $401,700

3 Operating budget projected within the 10 percent guideline limitation. Projections
for FY 1976 through FY 1979 include $25,000 1n federal grants which have been com-
mitted to this agency.

b Operating budget proje:ted with an increase in excess of 10 percent for FY 1977
enly. Projections for FY 1976 through FY 1979 inc’ude $25,000 in federal funds
which have been committed to this agency.

1 1wo colleges operate at a statutory maximum of $1,1C) per FTE in State
aid. 21
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Table 2

STATE BOARD FOR COMMUNITY COLLEGES
PROJECTED STATE AID FOR COMMUNITY COLLEGES FISCAL YEARS 1976-1981

FY 1976 FY 1977 FY 1978 FY 1979 FY 1980 FY 1981

State Aid $35,576,8972 $36,485,400 $39,019,000 $40,415,800 $41,461,900 $42,535,300

3  Includes anticipated deficiency of $1,772,797 for FY 1975.

THE OPEN DOOR ADMISSIONS POLICY AS A BASIS FOR PLANNING

Policy pronouncements urging an open door admissions philosophy by commu-
nity colleges have come from State-level agencies in Maryland. The Mary-
land Council for Higher Education in its 1968 Master Plan recommended that:

The State has a responsibility to provide the opportunity for
higher education to all students who can benefit from it. The
responsibility is discharged when. within the State's ability
to pay, the institutions of higher learning are accessible to
the students, appropriate to their needs, and adequate for the
training they desire.

In 1974 The State Board for Community Colleges established a policy which
stated that admission to community colleges is open:

® To all high school graduates;
e To holders of high school equivalency certificates;

® To all adults (18 years of age or older) who desire a post-
high school educational experience.

Students are admitted to the institutions although not necessarily to a
specific program. Community colleges may also serve high school students
in cooperation with policies established by local public school systems.

Consistent with the Maryland Council's 1968 statement and the State Board's
policy on admissions, this Plan, including all emrollment, program, and
facilities projections, systemwide goals and objectives, as well as major
policy directions, is predicated upon a continuction of the open door ad-
missions philosophy. If the open door policy is modified, then this zntire
planning document must be reviewed in light of the implications of such
change.

1 master Plan for Higher Education in Maryland: Phase One, Maryland
Council for Higher Education, Baltimore, Md., 1968, p.p. 3-19.
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ITT. COMMUNITY COLLEGE SYSTEMWIDE
CONDITIONS, TRENDS, AND PROJECTIONS

Conditions, trends, and projections for community colleges systemwide in
the areas of enrollment, instructional programs, facilities, and finance
for the period 1975 through 1985 are contained in this chapter. Con-
struction projections are listed in priority order for FY 1976. Since
State aid to community colleges for operating expenses is based solely on
a statutory formula relating to full-time equivalent student enrollment,
a direct relationship between existing programs and current expenses can-
not be established.

ENROLLMENT

TRENDS IN COMMUNITY COLLEGE ENRCLLMENT, NATIONAL AND STATE 1960-1974

For the past fifteen years community colleges nationally have been rec-
ognized as the fastest growing segment of higher education. In Maryland,
growth occurred even more rapidly than over the nation in general. The
figures in Table 3 indicate that total enrollment in Maryland community
colleges increased from 4,604 in 1960 to 64,679 in 1974, an increase of
1,305 percent. This rate of growth exceeded public coammunity college
growth nationally during the same period when total enrollment increased
from 566,224 in 1960 to 2,932,000 in 1974, an increase of 418§ percent.1
Errollment in Maryland community colleges accounts for 40.3 percent of
the undergraduate students in both public and private higher education in
Maryland. It should be noted, however, that Marvland community colleges
account for a far greater percentage of the first two years of under-
graduate enrollment. Community colleges now represent the normal point
of entry into higher education in Maryland.

Maryland community colleges today serve more part-time than full-time
students. This shift toward part-time students is consistent with na-
tional enrollment patterns and reflects the large number of students at-
tending community colleges while employed. Table 3 summarizes the full-
time, part-time, and total opening fall enrollments for the past fifteen
years.

The Chronicle of Higher Education, Vol. IX, No. 2, p. 8, Sep. 30, 1974.




Table 3

MARYLAND COMMUNITY COLLEGES
OPENING FALL EMROLLMENT 1960-1974

Percent Percent Percent
Year Full-time Increase Part-time Increase Total Increase
1960 2,361 11.7 2,243 .8 4,604 5.5
1961 3,436 45.5 3,140 39.9 6,576 42.8
1962 3,965 15.4 3,926 25.0 7,891 20.0
1963 4,596 15.9 4,441 13.1 9,037 14.5
1964 6,185 34.5 4,779 7.6 10,964 21.3
1965 9,788 58.2 5,819 21.7 15,607 42.3
1966 10, 244 4.6 6,595 11.9 16,839 7.8
1967 11,951 16.6 8,323 26.2 20,274 20.4
1968 14,736 23.3 11,401 36.9 26,137 28.9
1969 19,103 29.6 15,995 40.2 35,098 39.2
1970 21,633 13.2 20,778 29.9 42,411 20.8
1971 23,163 7.1 24,508 17.9 47,671 12.4
1972 23,301 .6 28,963 18.2 52,264 9.6
1973 24,070 3.3 34,646 19.6 58,716 12.4
1974 24,235 .7 40,444 16.7 54,679 10.2

MARYLAND COMMUNITY COLLEGE ENROLLMENT PROJECTIONS 1975-1985

The Maryland Council for Higher Education in coordination with the State
Board for Commurity Colleges is charged with preparing enrollment projec-
tions for Maryland community colleges as a basis for facilities planning
(Appendix C). Linear enrollment projections prepared by the State Board
for Community Colleges are contained in Graph 1. Projected programs and
the supporting services required to serve the diverse student population
are also based in part on these extrapolations.

The Maryland Council for Higher Education model for these projections
utilized such factors as: actual or projected births, high school enroll-
ment, high school graduates, migration patterns, colléege enrollment, and
survival rates. The Maryland Council's model will be reviewed by a task
force to insure that segmental projections are based upon consistent
criteria and definitions.

Although the projections in Graph 1 are illustrated in a linear fashion,
the greatest growth in enrollmert will actually occur over the next five-
year period. If these projections are reached by 1985, community colleges
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must plan to accommodate approximately 49 percent more full-time equiva-
lent students than are currently enrolled.

Graph 1 illustrates that part-time enrollment will increase from 490,444
to 60,263 while full-time enrollment will increase from 24,235 to 32,494
in 1985. Over the same period, the full-time equivalent enrollment for
determining current operating expenses is expected to increase from
43,881 to 65,213.1 For FY 1975 to FY 1985, the full-time day equivalent
enrollment (FTDE) for determining facilities requirements is expected to
increase from 28,597 to 39,840.2 It is expected that community college
campuses curiently approved o1 under construction will have an impact
upon these projections. This impact will be evaluated as enrollment pro-
jections are revised annually. Finally, as noted previously, enrollment
projections through 1985 are predicated upon a continuation of the open
door admissions policy. If this policy is altered, enrollment projections
must be adjusted accordingly.

Graph 1

MARYLAND COMMUNITY COLLEGES
ENROLLMENT PROJECTIONS 1975-19852

Legend:
Full-time enrollment
- - - Part-time cnrollment
— — FTE enrollment for finance planning only
. FTDE enrollment for facilities planning only
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Projected individual college enrollments are included in
Chapter VII.

Full-time equivalent enrollment is determined by dividing the total
annual credit hours generated by 30.

Full-time day equivalent represents full-time equivalent enrollment be-
tween the hours of 8:00 a.m. and 5:00 p.m.
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POPULATION SERVED BY MARYLAND COMMUNITY COLLEGES

Recent community college studies have clearly shown that the most salient
characteristic of community college students is their extreme diversity
in terms of individual and demographic characteristics. Students vary in
age, socio-economic background, aspirations, aptitudes, financial re-
sources, educational preparation, and interests. Community colleges are
finding among their students increasing numbers of veterans, minority
students, housewives, and senior citizens. Many are first generation
college students, and more come from lower ability and lower socio-eco-
nomic levels *han is generally true of their four-year counterparts.

Each of these student groups requires diverse student services. A spe-
cial survey conducted by the State Board for Community Colleges in May
1973 points to this fact. The report states, "A wide variety of students
are attracted to the Maryland community colleges. There is really no
'typical' student among those enrolled full-time or those attending on a
part-time basis. Thev differ widely on any trait that can be chosen."

The recently completed Statewide Student Follow-Up Study: First-Time
Students Fall 1970 reaches a simildr conclusion. It points to " .

an increased awareness of the diverse nature of the community college
student. No longer can the community college student be characterized as
the traditional transfer student. The distribution of community college
students over the continuum or scale of a given characteristic must be
studied and described . . ."

Increasing diversity is evidenced by Table 4 which indicates that in 1974
minority students accounted for 18.1 percent of the total community col-
lege enrollment. Black students comprised 16.8 percent of the total en-
rollment, an increase of 6.9 percentage points since Fall 1970 shen black
students accounted for 9.9 percent of the total enrcllment. This increase
in minority enrollment is consistent with a resolution adopted by the
State Board for Community Colleges on October 7, 1970 providing for equal
educational opportunities to all regardless of race, religion, sex, or
national origin. More recently, the Maryland Plan for Completing the De-
segregation of the Public Postsecondary Education Institutions in the
State calls for community colleges to establish minority enrollment pro-
jections consistent with their service areas. It is also likely that
attracting a new student population and providing comprehensive services
designed to retain these students will result in higher per student oper-
ating costs.

Table 5 summarizes the distribution of male and female enrollment in Mary-
land community colleges. While in 1970 women accounted for only 38 percent
of the total enrollment, in 1974 women students composed 49.5 percent of
the total enrollment. In 1970 only one college had a majority of women
students; in 1972 four campuses had more women than men. The 49.5 enroll-
ment of women closely approximates the State's overall population propor-
tion of 51 percent women.
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Table 4

MARYLAND COMMUNITY COLLEGES
ENROLLMENT BY RACE FALL 1974

American Spanish
White Black Indian Asian Surname TOTAL
F-T P-T F-T P-T F-T P-T F-T P-T F-T P-T F-T P-T
20,407 32,537 3,485 7,368 56 126 167 226 120 187 24,235 40,444
81.9% i6.8% .3% .6% .4% 100%
F-T = Full-time
P-T = Part-time
Table 5

MARYLAND COMMUNITY COLLEGES
ENROLLMENT BY SEX FALL 1974

Full-time Part-time Total Total
Male Female Male Female Male Female TOTAL

13,786 10,449 18,859 21,585 32,645 32,034 64,679
21.3% 16.2% 29.2% 33.3% 50.5% 49.5% 100%

Programs of student affairs and services are intended to complement, cata-
lyze, and energize the student's participation in the formal academic pro-
gram of the college. Because of the diversity of student bodies, many
different types of services must be offered in a variety of settings and
time periods. While the programs of student services are organized dif-
ferently on individual campuses, the following functions generally fall
within the purview of a chief campus student affairs officer: student
development, counseling, orientation, admissions, financial aid, place-
ment, health services, student activities, and athletics. Registration,
scheduling and academic advisement, and developmental skills programs are
generally within the stuaent affairs division.

PROGRAMS OF INSTRUCTION

Originally the purpose of community colleges in Maryland, as in other
states, was to provide the first two years of a baccalaureate program.
Over the years, however, these institutions have progressively become more
comprehensive in the scope of their offerings. Maryland's "Community Col-
lege Law" of 1961 identified occupational education as one of the major
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community college responsibilities. Occupational programs, however, were
not widely available until the latter part of the decade. Continuing edu-
cation, along with community and public services, represent the third
major component of Maryland's comprehensive community colleges.

INSTRUCTIONAL PROGRAM DEFINITION

The Maryland Council for Higher Education defines a program as 'a series
of courses or other educational activities leading to a degree or certi-
ficate." Within this context, Maryland community colleges offer two types
of programs--transfer and occupational.

Transfer Programs

Transfer programs are those curricula designed to prepare students

for admission to a baccalaureate institution. In Maryland these pro-
grams parallel the first two years of undergraduate study at the
four-year colleges and are primarily in the liberal arts and sciences,
business, engineering, and education. Currently, some 4,200 community
college students transfer annually to public higher education insti-
tutions within the State.

Occupational Programs

Occupational programs are designed primarily to prepare individuals
for immediate job entry or to upgrade the skills of those already
employed. They are intended to meet middle manpower requirements at
two levels:

® Management trainee and technician levels in such fields
as health services, business and commerce, engineering,
and public service;

® Artisan, trade and service levels within each of these
fields.

Within the framework of the first category of occupational programs (tech-
nician and management), community colleges are authorized to grant asso-
ciate degrees and certificates. Degree programs must include not less
than 60 semester hours of credit of which at least 24 must be in the area
of occupational specialization. Degree programs also require a minimum
of fifteen credits of general education in such fields as the humanities,
social sciences, natural sciences, and mathematics. These latter areas
of study provide students with the opportunity to develop concepts and
skills necessary to improve the individual's effectiveness as a citizen
as well as a worker in society. This general education component in oc-
cupational programs is transferable in Maryland, while other specialized
technical credits may be transferred on a selective basis. Certificate
programs must include twelve or more credits primarily of sperialized con-
tent stressing the technical and/or manipulative requirements of an occu-
pation. Generally, these programs take less than two years to complete.
28
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CONTINUING EDUCATION, COMMUNITY AND PUBLIC SERVICE ACTIVITIES

In recent years continuing education along with community and public
service activities have emerged as one of the most vital components of
Maryland's comprehensive community colleges. Continuing education in-
cludes courses for citizens intending to upgrade an existing talent or

to acqui e new skills required in the labor market. Community and public
service activities include workshops, seminars, and lecture series deal-
ing with key political, social, and economic issues facing our communi-
ties. Many individuals enroll in courses to pursue an avocational interest
or for general cultural enrichment. Continuing education courses, commu-
nity and public service activities available on campuses and in facilities
located throughout the community make the community college avzilable to
all citizens regardless of age, interest, or background.

In 1975 some 38,000 Maryland citizens completed approximately 1,800 con-
tinuing education and community and public service courses. In addition,
hundreds of thousands of Maryland citizens participated.in and attended
concerts, plays, workshops, and other related activities sponsored by com-
munity colleges. )

DEVELOPMENTAL STUDIES

Many students enter the community college unprepared to effectively pursue
an educational objective. In response to the needs of such students, com-
munity colleges offer developmental courses designed to improve skills in
oral and written communications, study, reading, and mathematics. These
offerings are consistent with community college philosophy of increasing
academic accessibility for all citizens.

CURRENT AND PROJECTED PROGRAMS

Increasing emphasis on occupational programs reflects changing values and
attitudes among students and their families as to the level of education
required to qualify for desirable employment opportunities. This shift is
reflected in national projections predicting that throughout the next
decade 80 percent of available jobs will req ire less than the bachelor's
degree.l The State Board for Community Colleges from 1970-1974 endorsed
156 new degree and certificate programs for Marvland community colleges.

Of these, 143 were degree and certificate occupatior.al programs while only
thirteen were intended primarily for transfer. 1Imn 1974 the sixteen commu-
nity colleges offered an aggregate of 595 degree and certificate programs
of which 359 were primarily occupational and 236 were intended for transfer.
As a result of this changing emphasis, Statewide enrcllment in occupational
programs increased from 29 percent in 1969 to 37 percent in 1974. The

L' New Students and new Places, Policies for the Growth and Development
of Higher Education, Carnegie Commission Report, 1971.
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nunber of occupational certificates awarded increased from 117 in the
1970-1971 academic year to 252 in the 1973-1974 academic year. It should
also be noted that ~ver the past five years community colleges have taken

action to delete 26 programs which failed to meet stated objectives (Ap-
pendix D).

Table 6 summarizes the projected community college programs for the pe-
riod Fall 1976 - Fall 1980. Of the 274 programs, 257 are primarily in-
tended to prepare the student for immediate employment while 17 are
designed for students who expect to transfer to baccataureate institu-
tions. The majority of the occupational programs are in the business,
health, public service, and engineering related areas. Although the col-
leges expressed a pr=liminary interest in developing these programs,
previous experience indicates that changing conditions, including budget-
ary restraint, will likely reduce the number of programs actually intro-
duced over the five-year period. A listing of the program projections by
individual institutions is included in Chapter VII.

Table 6
MARYLAND COMMUNITY COLLEGES

CLASSIFICATION OF PROJECTED COMMUNITY COLLEGE INSTRUCTIONAL PRUGRAMS
FALL 1976 - FALL 1980

Fali Fall Fall Fall Fall

HEGIS Classification 1976 1977 1978 1979 1980 TOTAL

4300

Interdisciplinary Studies 3 5 6 - 3 17

{Includes all transfer programs)
5000

Business and Commerce

Technologies 22 13 16 11 7 69
5100

Data Processing Technologies - 1 1 - - 2
5200

Health Services and

Paramedical Technologies 13 10 11 17 10 61
5300

Mechanical and Engineering

Technologies 7 16 8 20 10 61
5400

Natural Science Technologies 7 3 14 5 5 34
5500

Public Service Related

Technologies 7 6 4 9 4 30

TOTAL 59 54 60 62 39 274




MANPOWER STUDIES

Community college planners must have accurate manpower data if their pro-
grams are to meet the needs of the citizens, the local political subdi-
visions, and the State. Statewide manpower studies currently available
are inadequate for program planning purposes. To meet this critical re-
quirement, it is recommended that authority and responsibility be assigned
to a single Statewide agency to prepare and publish State a.ad regional
manpower studies on an ongoing basis. Using these data, the State Board
for Community Colleges will assist the community colleges in relating man-
power requirements to viable educational programs. Manpower information
also assists individual students to plan their programs realistically.
These combined efforts are the best assurance th:t community colleges will
provide a pool of trained mannower to meet the diverse needs of the
State's economy.

Continued and intreased financial support over the past twenty-nine years
clearly demonstrates the commitment of Maryland citizens to community col-
lege education. From the beginning both the local political subdivisions
and the State have shared in the funding of community colleges. Students
have generally contributed a lesser percentage through tuition payments.

For many years only a few thousand dollars from local school boards, sup-
plemented by modest sums from the State, were required to finance Maryland
community colleges. However, this situation changed dramatically in the
early 1960's. Greatly increased enrollment demands led to the establish-
ment of new commurity colleges and the expansion of physical facilities
and the introduction of more costly technical curricula. These factors,
coupled with inflation, have increased the net operating funds required by
Maryland's community colleges to $75,607,597 in FY 1975,

CURRENT FUNDING FORMULA

The funding formula for Maryland community colleges calls for each insti-
tution tc initiate its budget and for the political subdivision to set the
level of financial support within which the local college must operate.
Currently, the State provides 50 percent of the net operating cost not to
exceed $700 per full-time equivalent student. The local political sub-
division provides 28 percent of the cost and the student is responsible
for 22 percent. In those instances where the total cost exceeds $1,400
p2r full-time equivalent student (in 1975 all of the community colleges
will exceed §$1,400), the loca: subdivision and the students bear the addi-
tional cost.

FINANCING CURRENT OPERATIONS

Legislation was enacted in 1972 and expanded in 1973 to provide additional
State aid for two of the smaller community colleges. For these institu-
tions, the State contributes 55 percent of a maximum of $2,000 per full-time
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equivalent student. The local political subdivision contributes 28 per-
cent with the student share set at 17 percent. In 1975 each of the two
colleges operating within this special formula exceeded $2,000 per full-
time equivalent student.

PROJECTED NET OPERATING COSTS

The data contained in Table 7 are projections based upon previous college

costs, anticipated full-time equivalent enrollment, and an overall infla-

tionary factor which approximates 4.5 percent annually. They include

only net cperating expenditures and project individual and systemwide com-
munity college operating costs for FY 1975 through FY 1985. Table 7 also

includes actual expenditures for FY 1973 - FY 1974. Included in the costs
are summer sessions and those continuing education courses which are eli-

gible for State assistance.

The summary of projected net expenditures in Table 7, ranging from
$75,607,597 Statewide for the current fiscal year to $174,717,947 in 1985,
does not indicate the sources from which the funds originate. Net ex-
penditures include only collars expended from State, local, and student
sources. The estimated college expenses are determined in Table 7 by
multiplying the projer tad full-time equivalent students by the projected
cost per full-time ecuivalent.

It should be noted that individual college enrollments may change signifi-
cantly due to local conditions. The current State funding formula will
automatically adjust to such changes so that State aid payments always
reflect actual enrollments. Since these data are designed primacily to
determine systemwide funding requirements, local political subdivisions
should not approve community college budgets based solely upon tl..ese pro-
jections.

Planning based upon projections in a rapidly changing environment is haz-
ardous. Through the use of a discipline cost analysis now being developed,
the updating of projected costs will be more precise. To secure the
greatest possible accuracy, the State Board for Community C:lleges will
annually revise all projections at the time of the submission of community
collega budgets to the Governor and the General Assembly.

32




- S

Table 7

MARYLAND COMMUNITY COLLEGES
ACTUAL AND ESTIMATED
FULL-TIME EQUIVALENT NET CURRENT OPERATING EXPENSES2
AND COST PER FULL-TIME EQUIVALENT STUDENT

FY 1973 FY 1974
Cost Per Net Cost Per Net
College FTE FTE Expenses FTE FTE Expenses

Allegany 1,071 $1,455 § 1,558,305 | 1,337 $1,392 §$ 1,861,104
Anne Arundel 2,378 1,431 3,402,918 2,746 1,542 4,234,332
Baltimore 4,277 1,384 5,919,368 | 4,183 1,531 6,404,173
Catonsville 4,427 1,629 7,211,583 | 4,730 1,742 8,239,660
Cecil 357 1,455 539,435 423 1,486 628,578
Charles 903 1,728 1,560,384 818 2,004 1,639,272
Chesapeake 461 1,958 902,638 445 2,175 967,875
pundalk 440 2,404 1,057,760 767 1,745 1,338,415
Essex 3,660 1,537 5,625,420 | 4,123 1,633 6,732,859
' ederick 790 1,543 1,218,970 962 1,629 1,567,098
Garrett 193 2,176 419,968 316 2,001 632,316
Hagerstown 1,102 1,371 1,510,842 1,228 1,488 1,827,264
Harford 2,021 1,406 2,841,526 | 2,177 1,552 3,378,704
{oward 671 2,099 1,408,429 882 1,904 1,679,328
Montgomery 7,393 1,855 13,714,015 | 7,606 1,924 14,633,944
Prince George's 5,531 1,552 8,584,112 | 6,343 1,361 8,632,823

TOTAL 35,675 §$1,610P $ 57,455,673 |39,086 $1,648° $ 64,397,745

FY 1975 FY 1976
Cost Per Net Cost Per Net
Coi-.ge  FTE FTE Expenses FTE FTE Expenses

Allegany 1,452 $1,440 $ «,090,880 | 1,460 $1,527 § 2,229,420
Anne Arundel 3,184 1,851 5,829,904 | 3,488 1,931 6,735,328
Baltimore 5,295 1,531 8,106,645 | 5,733 1,630 9,344,790
Catonsville 5,053 1,683 8,504,199 | 5,495 1,785 9,808,575
Cecil 688 1,512 1,040,256 764 1,561 1,192,604
Charles 1,255 2,010 2,522,550 { 1,386 2,136 ° 2,960,496
Chesapeake 464 2,140 992,960 472 2,600 1,227,200
Dundalk 1,019 1,876 1,911,644 | 1,147 1,922 2,204,534
Essex 4,494 1,627 7,311,738 4,873 1,689 8,230,497
Frede ick 1,080 1,630 1,760,400 | 1,195 1,673 1,999,235
Garrett 420 2,068 868,560 425 2,150 913,750
Hagerstown 1,360 1,715 2,332,400 | 1,481 1,842 2,728,002
Harford 2,212 1,60 3,548,048 | 2,437 1,€¢81 4,096,597
Howard 1,132 1,981 2,242,492 1,242 2,109 2,619,378
Moyntgomery 7,986 1,965 15,692,490 8,748 2,052 17,950,896
Prince George's 6,787 1,599 10,852 413 7,433 1,706 12,680,698

TOTAL 43,881 $1,723Y° § 75,607,579 |47,779 $1,819P $ 86,922,000
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FY 1977 FY 1978
Cost Per Net Cost Per Net
College FTE FTE Expenses FTE FTE Expenses

Allegany 1,465 $ 1,613 $ 2,363,045| 1,470 $ 1,702 $ 2,501,940
Anne Arundel 3,797 2,027 7,696,519 ! 4,075 2,128 8,671,600
Baltimore 6,222 1,728 10,751,616 6,670 1,830 12,206,100
Catonsville 5,964 1,885 11,242,140} 6,394 1,939 12,397,966
Cecil 825 1,604 1,323,300 883 1,€'7 1,454,301
Charles 1,525 2,260 3,446,500 | 1,645 2,390 3,931,550
Chesapeake 480 2,860 1,372,800 488 3,120 1,522,560
Dundalk 1,268 1,959 2,484,012 1,369 1,997 2,733,893
Essex 5,293 1,746 9,241,578 | 5,676 1,805 10,245,180
Frederick 1,320 1,710 2,257,200 1,424 1,746 2,486,304
Garrett 430 2,250 967,500 435 2,362 1,027,470
Hagerstown 1,630 1,971 3,212,730} 1,755 2,107 3,697,785
Harford 2,662 1,755 4,671,810 | 2,860 1,831 5,236,660
Howard 1,372 2,236 3,067,792 | 1,480 2,369 3,506,120
Montgomery 9,371 2,135 20,007,085 | 10,041 2,218 22,270,938
Prince George's 7,978 1,811 14,448,158 | 8,549 1,923 16,439,727

TOTAL 51,602 $1,910P $ 98,553,785 | 55,214 $1,998D $110,330,094

FY 1979 FY 1960
Cost Per Net Cost Per Net
College FTE FTE Expenses FTE FTE Expenses

Allegany 1,475 $ 1,78 § 2,632,875 1,480 $ 1,904 § 2,817,920
Anne Arundel 4,228 2,219 9,381,932 4,334 2,315 10,033,210
Baltimore 6,914 1,927 13,323,278 7,093 2,013 14,278,209
Catonsville 6,628 2,086 13,826,008 { 6,799 2,177 14,801,423
Cecil 915 1,682 1,539,030 939 1,733 1,627,287
Charles 1,709 2,511 4,291,299 1,752 2,614 4,579,728
Chesapeake 496 3,380 1,676,480 504 3,640 1,834,560
Dundalk 1,423 2,024 2,880,152 ( 1,456 2,109 3,070,704
Essex 5,885 1,853 10,904,905} 6,036 1,934 11,673,624
Frederick 1,480 1,773 2,624,040 | 1,517 1,853 2,811,001
Garrett 440 2,480 1,091,200 445 2,604 1,158,780
Hagerstown 1,783 2,254 4,018,882 { 1,869 2,412 4,508.028
Harford 2,967 1,899 5,634,333} 3,043 1,983 6,034,269
Howard 1,537 2,494 3,833,278} 1,576 2,602 4,100,752
Mont gomery 10,433 2,292 23,912,436 { 10,713 2,394 25,646,922
Prince George's 8,889 2,028 18,026,892 9,133 2,119 19,352,827

TOTAL 57,202 $2,091b $119,537,020 | 58,689 $2,186P $128,329,244
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FY 1981 FY 1985
Cost Per Net Cost Per Net
College FTE FTE Expenses FTE FTE Expenses
i

nllegany 1,485 § 2,010 § 2,984,850 { 1,505 $ 2,397 $ 3,607,485
Anne Arundel 4,456 2,420 10,783,520 | 4,808 2,889 13,890,312
Baltimore 7,286 2,106 15,344,316 | 7,873 2,640 20,784,720
Catonsville 6,984 2,276 15,895,584 | 7,546 2,801 21,136,346
Cecil 963 1,780 1,714,140 | 1,043 1,939 2,022,377
Charles 1,806 2,734 4,937,604 | 1,938 3,115 6,036,870
Chesapeake 512 3,900 1,996,800 528 4,940 2,608,320
Dundalk 1,505 2,205 3,318,525 | 1,612 2,321 3,741,452
Essex 6,204 2,023 12,550,692 | 6,699 2,212 14,818,188
Frederick 1,566 1,939 3,036,474 | 1,677 1,968 3,300, 336
Garrett 450 2,734 1,230,300 470 3,584 1,684,480
Hagerstown 1,927 2,581 4,973,587 | 2,069 2,967 6,138,723
Harford 3,131 2,062 6,456,122 | 3,373 2,419 8,159,287
Howard 1,626 2,721 4,424,346 | 1,743 3,066 5,344,038
Mont gomery 10,970 2,504 27,468,880 11,852 2,825 33,481,900
Prince George's 9,344 2,216 20,706,304 110,477 2,669 27,963,113

TOTAL 60,215 $2,289b $137,822,044 |65,213 $2,679P $174,717,947

4 Net current operating expenses are current operating expenses as de-

fined in Section 7, Article 77A of The Annotated Code of Mary land.
Statewide weighted averages.

Note: Local community college budget approval should not be based soiely
on these projections.

Note: Full-time equivalent students do not include out-of-.tate students.

FUNDING SOURCES

Data contained in Table 8 reflect the projected distribution of revenues
using the totals in Table 7 as a base. The distribution of revenues is
also based upon the current statutory formula of 50 percent State aid,

28 percent local funds, and 22 percent student tuition.l Historical
precedent indicates that the statutory dollar limitation in State aid will
likely increase. Therefore, the distribution of revenues as outlined in
Table 8 assumes that the State will not be restricted to the current
statutory dollar limitation in its 50 percent share of net operating coasts.

1 Alsc ‘inciudes 55-28-17 percent distribution in the two small colleges.
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Table 8

MARYLAND COMMUNITY COLLEGES
DISTRIBUTION OF PROJECTED REVENUES BY SOURCE
NOT LIMITED TO STATUTORY MAXIMUM

FY 1975 FY 1976
Tuition $ 16,633,667 22% $ 19,122,840 22%
Counties 21,170,122 28 24,338,160 28
State 37,803,790 50 43,461,000 50
TOTAL $ 75,607,579  100% $ 86,922,000  100%
FY 1977 FY 1978
Tuition $ 21,681,832 2% $ 24,272,621 22%
Counti.es 27,595,060 28 30,892,426 28
State 49,276,893 50 55,165,047 50
TOTAL $ 98,553,785  100% $110,330,094  100%
FY 1979 _ FY 1980
Tuition $ 26,311,344 22% $ 28,232,434 22%
Counties 33,487,166 2 35,932,188 28
State 59,798,510 5C 64,164,622 50
TOTAL $119,597,020  100% $128,329,244  100%
FY 1981  FY 1985
Tuition $ 30,320,850 22% $ 38,437,949 22%
Counties 38,590,172 28 48,921,025 28
State 68,911,022 50 87, 358,973 50
TOTAL $137,822,044  100% $174,717,947  100%

GUIDELIN .S FOR FUTURE FISCAL PLANNING

As more sophisticated management practices are introduced into the commu-
nity colleges, there will be a greater capability of relating the finan-
cing of educational programs to the outcomes they genevate. Accounting
procedures now being refined embody the principle: of a planning, pro-
gramming, and budgeting system that would make visible to the General
Assembly, local governments, and to the public what they are receiving
for the investment that is being made.
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Community colleges should continue to be recognized as a shared public
responsibility. Their programs and educational opportunities should be
available at the lowest cost possible to both full-time and part-time stu-
dents. Nowhere within the State should educational opportunity be pri-
marily dependent upon the taxpaying ability of local governments.

PHYSICAL FACILITIES

Establishing new community colleges, determining the need and location for
new community college campuses, formulating educational requirements, and
initiating planning for new facilities are all responsibilities of commu-
nity college boards of trustees based upon policies established by the
State Board for Community Colleges. The State Board for Community Col-
leges, by authority of Maryland law and pursuant to the State guidelines
for community college facilities planning, has the authority to review

all plans for new facilities. The State Board solicits the comments of
the Maryland Council for Higher Education, the Department of State Plan-
ning, and the Department of General Services and after review by its own
staff makes recommendations on the advisability of capital projects to the
State Board of Public Works which has the final authority for all State
funded capital projects. The State Board is also charged with the respon-
sibility to develop within its Master Plan detailed physical facilities
requirements and projections of capital funds necessary to finance them.

INVENTORY OF EXISTING FACILITIES

Table 9 is an inventory of existing community college facilities. The
total net assignable square feet of educational space by category of use
in the sixteen community colleges over a three-year period indicates an
increase of 33.2 percent, from 1,675,575 total net assignable square feet
in FY 1970 to 2,231,262 net assignable square feet in FY 1974.

PROJECTED FACILITIES REQUIREMENTS FOR FISCAL YEARS 1976 THROUGH 1985

Table 10 includes an inventory of present and projected nct assignable
square feet for Maryland community colleges through 1985. Projected fa-
cilities requirements are based upon revised facilities and space guide-
lines adopted by the Board of Public Works in November 1974. Facilities
requirements also reflect anticipated full-time day equivalent enroll-
ments at each institution through 1985.

It should be noted that the majority of the projected facility require-
ments stem from anticipated enrollment growth. This growth will occur in
those suburban areas where large populations already exist and building
programs -re currently lagging behind schedule. Therefore, the State
Board for Community Colleges and the affected institutions should move
expeditiously to implement projected facilities programs.
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PROJECTED CAMPUSES

To avoid excessively large student populations on a single campus and at
the same time to insure greater geographic accessibility, it will be
necessary to construct additional campuses. Map 1 indicates present,
planned, and potsntial campuses as well as potential locations for new
community colleges. On the basis of projected space requirements as in-
dicated in Table 10, the State Board for Community Colleges has approved
the establishment of one additional campus in Montgomery County, in the
Germantown area, in 1978 and one additional campus in Prince George's
County, in the Clinton area, in 1978. Beyond this, the State Board plans
to continue close examination of the need for a fourth campus in Mont-
gomery County, a third campus in Prince George's County, and an additional
campus in Anne Arundel County. Although northern Baltimore County has a
large geographic area not currently served by a community college, this
area should be served by a satellite campus from an existing Baltimore
County college until such time as there is sufficient population to war-
rant an additional campus.

Any consideration of new campuses or new colleges in Maryland must be
justified on the basis of population projections and space re, uirements
in the immediate service area only. Formal action by the State Board for
Community Colleges for the establishment of additional campuses or new
colleges in Maryland will be based upon college presentation of a county
or service area master plan, programs to be offered, site location, and
specific campus enrollment projections.

POLITICAL SUBDIVISIONS WITHOUT A COMMUNITY COLLEGE

Currently 17 of the 24 political subdivisions in Maryland are served by a
community college. Over 95 percent of the total State population resides
in these counties and Baltimore City. Map 1, however, indicates that
three sizable geographic areas do not have a community college: (1) the
lower Eastern Shore, including Wicomico, Worcester, Dorchester, and Sor 2r-
set Counties; (2) St. Mary's and Calvert Counties; and (3) Carroll County.
Studies are currently underway in these areas to examune the need for
providing community college services. Using the State average of percent
of political subdivision population currently enrolled in the sixteen com-
munity colleges (1.69 percent), the areas of the State noted above could
generate a headcount enrollment of 4,838 by 1980. This total is not in-
cluded in any other enrollment projection or statement of need in this
Plan.

Published national giidelines for the establishment of new community col-
leges vary in their determination of the fuil-time equivalent enrollment
necessary to insure the viability of an institution. Based on Maryland's
experience over the past twenty-five years, the community college facili-
ties guidelines now state that a projected full-time equivalent enrollment
of 700 within five years be recognized as the minimum enrollment guideline
for the establishment of a new community college. Using projected enroll-
ment potentials alone, Carroll Tounty, the combined four counties on the
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lower Eastern Shore, and the two-county area in Southern Maryland each
project a full-time equivalent student enrollment of 700 within five
years. Local political subdivisions must initiate and forward to the
State Board any request for the introduction of new community colleges
or new campuses of existing institutions.

ALTERNATIVES TO ESTABLISHING PERMANENT FACILITIES

The first alternative to the establishment of a permanent campus in a

county without a college is to operate a community college utilizing

existing facilities. Another alternative is not to operate a separate

community college but to contract with nearby community colleges to es-
tablish satellite centers in the county.

Use of the latter alternative can provide a trial period to test local
desire for the establishment of a college. At the end of the trial pe-
riod, tre county can decide whether to: (1) discontinue the experiment
if the response indicates that community college instruction is unwanted;
(2) continue the use of a satellite campus indefinitely (or for an ad-
ditional trial period); or (3) plan for the establishment of a local com-
munity coliege.

STATE CAPITAL FUNDING FORMULA

The State provides at least 50 percent of the capital funds required for
community college construction on a matching basis for projections which
are eligible for support under the State facilities guidelines. In some
instances community colleges are eligible for more than 50 percent State
aid based upon the level of State support for the local public school
system. Regional community colleges are eligible for up to 75 percent in
State aid.

Prior to July 1, 1975 the capital construction bonds for Maryland commu-
nity colleges limited State aid to 50 per.2nt of $6,000 per full-time day
equivalent. In those instances where the public school formula was uti-
lized, this limitation was adjusted. Effective with the passage of the
FY 1976 bond bill (July 1, 1975), this statutory limit was increased to
50 percent of $8,000 per full-time day equivalent using the following
formula:

$6,000 multiplied by the projected full-time day equivalent
capacity of the college, less the total cost of projects at
the college approved by the Board of Public Works prior to
the effective date of this act. The result of this calcula-
tion to be multiplied by 1.33 (the factor of $8,000 divided
by $6,000).

This limit includes construction costs, architect-engineer fees, site
purchases, furniture, and equipment.
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PAST AND PROJECTED COSTS OF STATE PARTICIPATION IN CAPITAL CONS RUCTION

The Maryland General Assembly authorized $101,000,000 in State capital
construction bonds for community colleges in the period FY 1961 - FY 1974.
Of this total, State bonds in the amount of $70,263,000 were actually

sold by November 1, 1974.

Table 11 indicates that $87,002,455 of the

$101,000,000 was allocated to the individual institutions by the Board of

Public Works.

January 1, 1975.
in process but not yet completed.

Of this total, $€3,728,108 was actually expended through
The difference of $23,274,347 represents construction
Table 11

MARYLAND COMMUNITY COLLEGES
PAST AND PROJECTED STATE CAPITAL CONSTRUCTION EXPENDITURES2

Statc Bond Authorizations
FY

1961- 197}

Projectcd
Requirernents

___ _Collepe Allocated Expended FY 1976-1985
Allegany $ 2,855,666 $ 2,855,606 $ -
Annc Arundel:
Arnold 7,061,618 6,19),838 1,595, 788¢
2nd Campus (Bond rcquirement not prcjected)
Baltimore:
Liberty licights 2,809,008 2,799,785 282,047
Inner Harbor 7,245,171 4,848,003 -
Baltimore County
Catonsvalle 8,878,048 6,162,380 1,154,000
Dundalk 2,473,080 1,413,888 1,0065,9484¢
Essex 9,157, 862 7,125,947 850, 000
4th Campu%d (Bond requircment not projected)
Cec1l 828,174 714,474 833,436€
Charles 5,805,862 2,397,911 ¢
Chesapeake 5,052,794 2,844,313 -
Frederick 2,297,816 2,097,609 c
Garrett 812,500 812,500 ¢
Hagerstown 2,216,203 1,944,974 1,070,550
“larford 4,217,482 3,248,472 731,246
Howard 3.704.62) 1,725,767 1,672,145
Montgcomery
Takona Park 5,949,821 1,154,277 1,300,179
Rociville 9,162,875 9,131,571 807,000
GermantownP 291,190 - 4,278,306
Ath Campus - - 6,459,858
Prince George's:
Largo 8,796,664 5,574,235 6,889,250
Clintonb 685,000 685,000 3,382,600
3rd Campusd - - 4,295,900
TOTAL $87,002,455 $63,728,108 $36,629,189

These figures represent State expenditur2s only.
50 percent ¢f total construction costs.

Planned campus.

Additional facilities desired by college and eligible under guidelines;
however, statutory limitation precludes further expenditures until ten-
year projection 1s increased.

Potential campus subject to further study and approval at local and

State levels.

Because of the $10,631,526 remaining from previous bond issues (excluding
regional), net projected State bond requirement is $25,997,663 for the
decade ahead. This total does not include potential colleges in politi-
cal subdivisions not currently served by a community college.
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Column 3 of Table 11 also summarizes the projected allocation requests by
institutions for the period FY 1976 - FY 1985. The tot2l projected for
this period is $36,629,189 of which $13,578,732 is available from previous
bond authorizations. Of the $13,578,732, a total of $2,947,206 is desig-
nated specifically for regional colleges leaving $10,631,526 which can be
used throughout the rest of %*e system. Thus, the projected net State
bornd requirement for the period FY 1976 - FY 1985 is $25,997,663.

The prr "ected construction of facilities for individuzl community colleges
and the © .tal costs for each are included in Chapter VII. These pro-
jections ... based upon 1976 dollars and will be updated annually. State
appropriations for community college construction averaged $7.2 million
annually since FY 1961, Table 12 summarizes the projected State bond :-
quirements for the period FY 1976 - FY 1985.

Table 12
MARYLAND COMMUNITY COLLEGES

PROJ.:CTED BOND REQUIREMENTS @
FISCAL YEARS 1976-1985

CEY 1976 FY 1977 FY 1978 FY 1679  FY 1980 FY 1985 TOTAL
$20,000,000 $3,000,060 $2,000,000 §500,000 $305,451 $10,823,738 $36,629,189

1 The $20,000,000 in FY 1976 includes funds remaining from previous

bond bills as well as an anticipated $10,000,000 to be provided
by the 1975 Session of the General Assembly.

CONSTRUCTION PRIORITIES

Table 13 lists in priority order the community college systemwide construc-
tion projects for FY 1976. This tentative priority list for the 1975 bond
bill was based on the weighted ranking system approved by the State Board
for Community Colleges and is subject to change following the passage of
the bonding authorization by the Maryland General Assembly. Priorities

are established annually.
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Table 13

MARYLANU COMMUNITY COLLEGES
CONSTRUCTION PRIORITILES FISCAL YEAR 1976

Pri-
ority College Project Total Cost State Share

1 Catonsville Humanities-Classroom

Furniture § Equipment $§ 200,000 § 100,000
2 Anne Arundel Administration

Furniture § Equipment 80,000 40,000
3 Dundalk Physical Education

Furniture § Equipment 100,000 50,000
4 Catonsville Administration-Faculty

Office Addition

Furniture & Equipment 100,000 50,000
5 Anne Arundel Theater

Furniture § Equipment 22,287 11.143
6 Prince George's Largo - Library

Design, Construction

Furniture § Equipment 4,350,000 2,175,000

’

7 Prince George's Clinton - Library

Design, Construction 8,530,500 4,265,250
8 Prince George's Central Administration

& Media

Design, Construction 2,886,500 1,443,250
9 Anne Arundel Library Alterations

Design, Construction 680,036 340,018
10 Prince George's Largo - Science Laboratory

Design, Construction

Furniture & Equipment 2,148,000 1,074,000
11 Essex Site Development,

Parking; Construction 664,000 332,000
12 Prince George's Physical Education

Addition

Design, Construction

Furniture § Equipment 2,535,300 1,267,650
13 Howard Conversion of Library

and Existing Building

Design, Alterations

Furniture § Equipment 366,800 5,900
45
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Pri-

ority College Project Total Cost State Share
14 Catonsville Site Development,
Parking
Design, Construction § 805,000 $ 402,500
15 Prince George's Largo - Site Development
Construction 411,000 205,500
16 Prince George's cral Administration
Access Road
Design, Construction 756,400 378,200
17  Charles Conversion of Library
to Offices
Construction 13? 700 65,500
18  Dundalk College Center
Design, Construction
Furniture § Equipment 2,583,780 1,291,890
19 Catonsville Central Monitoring System
Design, Construction 200,000 100,000
20 Essex Science Laboratory
Modifications
Construction 132,000 66,000
21  Prince George's Alterations to Bladen Hall
Design, Construction 91,500 45,750
22  Prince Geovge's Clinton - Site Development
Design 80,000 40,000
Construction 582,500 291,250
23  Anne Arundel Physical Education Addition
Design, Construction 751,678 375,839
24 Mont gomery Site Acquisition 3,000,000 1,500,000
25 Montgomery Central Administration
Design, Construction 789,000 394,500
26  Anne Arundel Physical Plant Addition
Design, Construction 238,508 119,254
27  Montgomery Down County Campus Design 500,000 250,000
28 Baltimore Nursing Facility
o _Design, Construction 2,000,000 267,500
TOTAL $35,715,789 $16,947,894
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IV, COMMUNITY COLLEGE SYSTEMWIDE GOALS,
OBJECTIVES, AND IMPLEMENTATION STRATEGIES

The Statewide Master Plan for Community Colleges in Maryland 1973-1983,
developed by the State Board for Community Colleges, included 53 recom-
mendations which were intended to serve as an agenda for the development
of policy and a springboard for specific action for both the community
colleges and the State Board for Community Colleges. The major goal is
an open door admissions policy where student accessibility to postsec-
oncary education is unencumbered by financial, social, academic, or geo-
graphic restraints.

Within this chapter, five major goal areas supportive of the open door
admissions policy are established by the State Board for Community Col-
leges. Furtker, the original 53 Master Plan recommendations have been
translated into objectives and strategies which will assist the State
Board and the colleges as they strive to reach their goals. Implementa-
tion strategies are established through which individual objectives within
each major goal can be accomplished. In those cases where substantial
progress has been made toward achievement of these objectives, detail of
the progress is noted. Where possible, time frames which assist in the
monitoring and evaluation of progress are established for each objective.
Evaluation mechanisms, where applicable, for each objective are described
in detail in Chgpter V.

To utilize the goals-objectives-planning process, it is necessary to make
the distinctions between the terms, goals, and objectives. Primarily
these distinctions are related to dimensions of specificity, accountabil-
ity, and time.

Concerning specificity, statements which are general and abstract in con-
tent should be regarded as goals. Statements associated with specific
achievement and which lend themselves to more precise measurement should
be regarded as objectives. The dimension of accountability ranges from
evidence of movement toward the major purpose to evidence of accuwplish-
ment of specific desired outcomes. Statements which describe ultimate
ends and accomplishments should be regarded as goals. Statements directod
toward intermediate ends representing progress toward these goals should
be regarded as objectives. The time dimension is essential in distin-
guishing oals and objectives. Statements describing accomplishments
which are long-term should be regarded as goals. Statements describing
accomplishments which are relatively short-term should be regarded as ob-
jectives.

This chapter utilizes tiie above distinctions between a goal statement and
a statement of an objective.
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GOAL I - TO PROVIDE EQUAL ACCESS TO COMMUNITY COLLEGES FOR ALL MARYLAND
CITIZENS

The Educational Policies Commission of the National Education Association
recommended that the national goal of universal opportunity for education
be extended to include at least two years beyond high school. In the
words of the Commission:

Unless opportunity for education beyond the high school can be
made available to all, while at the same time increasing the
effectiveness of the elementary and secondary schools, then
the American promise of individual dignity and freedom cannot
be extended to all . . . In the future, the important question
needs to be not "who deserves to be admitted?" but "whom can
society in conscience and self-interest exclude?"!

Objective A

Community college enrollment should reflect the same racial composi-
tion that exists within the community college service area.

Implementation Strategies

1. Community colleges should develop, implement, and publish
affirmative action programs to assure equal educational and
employment opportunities and submit them to appropriate
State and federal agencies.

2. Community colleges should continue to emphasize developmen-
tal programs and services so that the open door will not
become a revolving door for minority students.

3. Where appropriate, community colleges should develop pro-
grams designed to meet the special interests of minority

students.

4. Community colleges should continue to inform the community
of instructional programs and financial assistance avail-
able to students.

5. Cc ity colleges should, where possible, provide means of
transportation to service areas where large numbers of mi-
nority students reside.

6. Community colleges should make every effort to increase the
percentage of minority faculty administrators and counsel-
ors at the colleges.

1 Universal Opportunity for Education Beyond High School, Educational
Policies Commission, National Education Assn., Wash., D.C., 1958, p. 5.




Progress Toward Objective A

e Ten community colleges have adopted formal programs on af-
firmative action insuring equal educational and employment
opportunit-es.

e Community colleges systemwide moved from 9.9 percent total
black enrollment in 1870 to 16.8 percent in the Fall of 1974
(an increase of 6.9 percentage points over the five-year
period).

e From 1970 to 1974 six colleges exceeded the 1980 minority
enrollment projections, four colleges are within 2 percent-

age points of this projection, and six have substantial
progress to make.

Time Frame

S

By 1977 all sixteen community colleges will adopt equal oppor-
tunity policies.

By 1978 Maryland community college minority enrollments system-
wide will exceed the minority composition of the Statewide
total minority population.

By 1980 each college will reflect the same racial composition
that exists within its service area.

Objective B

Maryland community colleges will continue to attract an increasingly
diverse student population.

Implementation Strategy

Community colleges should continue to expand services to meet
the needs of part-time students, veterans, women, physically
handicapped, and senior citizens.

Progress Toward Objective B

® The most recent State Board for Community Colleges' survey
indicated that community college students ranged in age from
16 to over 60; 33 percent were married; 14 percent were
veterans; 42 percent were employed fuil-time; and 9 percent
had originally begun their education in a four-year college.

® Part-time student enrollment increased from 49 percent of
the total community college enrcllment in 1970 to 63 percent
in 1974.
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e In 1970 women accounted for 38 percent of the total commu-
nity college enrollment, while in 1974 women constituted
49.5 percent of community co'lege students, closely approxi-
mating the State's overall population of 51 percent women.

® As a result of legislation enacted by the 1974 General As-
sembly, in 1975 over 700 senior citizens took advantage of
tuition-free courses.

o Community colleges are enrolling an increasingiy larger per-
centage ot individuals who have been out of high school for
three or more years.

e Community colleges are offering developmental programs to
improve English and mathematics skills for those students
requiring such services.

e Examples of programs and services offered by the community
colleges which provide for the needs of a diverse student
population include off-campus programs; programs designed
for veterans, women, senior citizens, and other citizens,
including the mentally and physically handicapped, day care
centers for children »f students and faculty; and community
cultural programs.

GOAL II - TO EXPAND THE COMPREHENSIVENESS OF COMMUNITY COLLEGE INSTRUC-

TIONAL PROGRAMS AND SERVICES

Open door admissions is a cornerstone of the community college. This
open door admissions policy must be accompanied by a wide range of edu-
cational opportunities if the broad spectrum of student interest and
capabilities is to be served. Comprehensiveness of program offerings,
therefore, is one of the most significant indices in measuring an insti-
tution's commitment to the open door philosophy.

Objective A

Community colleges will continue to increase access to high-quality
occupational programs in response to local, regional, and State man-
power requirements.

Implementation Strategies

1. Community colleges should move aggressively to introduce
nonduplicative artisan, craftsman and service-level post-
secondary training programs in cooperation with unions,
local employers, and lay advisory committees.

2. Community colleges should place increased emphasis on the
development of certificate programs.
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3. Community colleges should take positive action to develop
coordinated occupational programs with those offered in
secondary schools.

4. Community colleges should recognize nontraditional creden-
tials for occupational faculty with respect to recruitment,
retention, and promotion.

5. Community colleges should award college credit for appro-
priate work experience and expand opportunities for credit
by examination.

Progress Toward Objective A

® From 1971 to 1974 occupational programs enrollment increased
from 11,865 students (25 percent of the total enrollment) to
23,857 students (37 percent of the total community college
enrollment),

® From 1970 through 1974 the State Board for Community Colleges
endorsed 143 occupational degree and certificate programs.
Of the total 595 aggregate degree and certificate programs,
359 were primarily occupational.

e Certificates awarded in community colleges have increased
from 117 in 1970 to 252 in 1974.

® Associate in arts degrees in occupational programs accounted
for 93 percent of the total increase in A.A. degrees awarded
from 1973 to 1974.

® In 1975 four community colleges offered a total of 19 ap-
prenticeship training programs in cooperation with Maryland
unions.

e The State Board for Community Colleges' Program Proposal
Manual adopted in 1974 requires that the college provide
evidence that new occupational programs have been actively
coordinated with those offered at the secondary level.

e In 1975 twelve community colleges published and forwarded to
the State Board for Community Colleges provisions for the
recruitment, retention, and promotion of occupational faculty
with nontraditional credentials.

Time Frame

Occupational programs for each community college are projected
annually over a five-year per.~d in Chapter VII.

By 1976 all community colleges will publish policies relating to
faculty with nontraditional credentials.
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Objective B

Community colleges will continue to provide access to baccalaureate
institutions by offering high quality transfer programs.

Implementation Strategies

1.

The community colleges should provide developmental studies
for students who require them as one method of increasing
access to transfer programs.

Community colleges should continue to develop articulated
programs with baccalaureate institutions.

Progress Toward Objective B

e All community colleges offer a variety of developmental pro-

grams and services, including oral and written communications,
study, and mathematical skills.,

In 1974 the Maryland Council for Higher Education established
transfer policies which require program articulation involv-
ing all public institutions of higher education.

Objective C

Community college graduates of articulated transfer prcgrams shall
be guaranteed admission with full junior standing to a public bac-
calaureate institution.

Implementation Strategy

Section 14 of the transfer policy established in 1973 by the
Maryland Council for Higher Education states: ''Students in a

transfer program who are awarded an A.A. degree from a public
community college shall have the opportunity to be admitted
with full junior standing in a public four-year institution.”
In order to achieve this objective, this policy should be
amended by the Maryland Council for Higher Education to read:
"Students in an articulated transfer program who are awarded
an A.A. degree from a public community college shall be guar-
anteed admission with full junior standing in a public bacca-
laureate institution."

Progress Toward Objective C

None.
Time Frame

In 1975 the State Board for Community Colleges will formally
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request that the Maryland Council for Higher Education amend
the transfer policy as stated above.

Objective D

Community colleges will contiaue to provide adult and continuing edu-
cation, community and public service programs within the college
service areas.

Progress Toward Objective D

resolution supporting the expansion of continuing education,
community and public service programs.

e In 1973 the State Board for Community Colieges adopted poli-
cies for State participation in the funding of continuing
education courses.

¢ In 1973 some 30,000 Maryland citizens were enrolled in these
courses. By 1975 enrollment increased to 38,000 in some
1,800 different courses. In addition, hundreds of thousands
of Maryland citizens participated in and attended concerts,
plays, workshops, and other related community service activi-

|
\
|
® In 1972 the State Board for Community Colleges adopted a
ties sponsored by the community colleges.

GOAL III - TO PROVIDE GEOGRAPHIC ACCESS TO MARYLAND COMMUNITY COLLEGES

In 1974 seventeen political subdivisions in Maryland, which include ap-
proximately 95 percent of the State's population, were served by community
colleges. Seven political subdivisions currently do not have community
colleges but are exploring methods of providing community college services
for their citizens. To maintain geographic access to existing community
colleges in suburban areas, it will also be necessary to expand facilities
ana construct additional campuses to meet enrollment projections.

Objective A

The State Board for Community Colleges will continue to encourage
counties without community colleges to investigate methods of pro-
viding community college services.

Implementation Strategies

1. The State Board fer Community Colleges recommends the use
of existing facilities to provide community college serv-
ices.
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2. The State Bo.rd for Community Colleges recommends the es-
tablishment of satellite centers in cooperation with nearby
community colleges.

3. The State Board for Community Colleges recommends the es-
tablishment of new community colleges where justified.

Progress Toward Objective A

e In FY 1975 the State Board for Community Colleges received
a grant from the State Department of Education, Division of
Vocational-Technical Education, to determine the need for
the establishment of postsecondary occupational programs in
Wicomico, Worcester, Dorchester, and Somerset Counties.

e In FY 1975 the State Board for Community Colleges was repre-
sented on a committee established by the Carroll (ounty
Commissioners to determine the feasibility of providing local
community college services to the citizens of Carroll Councy.

e In FY 1975 Charles County Community College held a series of
meetings with St. Mary's College in an effort to develop a
mechanism to provide occupational programs on a cooperative
basis to the residents of Calvert and St. Mary's Counties.

Objective B

Community colleges in suburban areas should move expeditiously to
implement their facilities requirements.

Implementation Strategies

1. Based upon current enrollment projections, the General As-
sembly should annually enact legislation providing for the
sale of capital construction bonds for community colleges
over the period FY 1976 through FY 1985 totalling
$23,629,061 (see Chapter VII for annual requirements).

2. To provide facilities and campuses allowed within the Guide-
lines, the statutory limitation, which restricts State aid
to 50 percent of $8,000 per full-time equivalent student,
should be adjusted annually to reflect construction cost
escalation.

3. The State Board of Public Works should establish a special
operating account which would provide for the purchase of
equipment items currently ineligible under capital con-
struction guidelines. These funds should be provided
on a matching basis.
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Progress Toward Objective B

e In FY 1975 the State Board for Community Colleges developed
a weighted ranking system as the basis for recommending an-
nual allocations of State funds to support community college
capital construction projects in order of highest prio>rity.

® In FY 1975 the State Board of Public Works approved a Space
Allocation Guidelines for the Administration and Development
of Comstruction Projects for the Public Junior or Community
Colleges in the State of Maryland revision which established
new standards for parking facilities, outdoor athletic fa-
cilities, and student activity spaces; made changes so that
the Guidelines corresponded with the nationwide HEGIS Space
Classification System; provided flexibility in planning as-
sembly and storage spaces; allowed for the planning of ad-
ditional service type facilities utilizing ten-year rather
than five-year projections; required the architect-engineer
to design facilities within initial budget estimates; and
provided for mandatory consideration of the effect of design
alternates on both capital and operating costs.

e The total net assignable square feet of educational space by
category of use in the sixteen community colleges in FY 1975
indicates a tctal of 2,252,200 square feet systemwide. This
represents an increase of 183,360 net assignable square feet
over FY 1974,

® As of January 1, 1975, the sixteen community colleges have
48 projects under design or construction representing an ad-
ditional 796,000 new net assignable square feet of space.

Time Frame

A detailed description of community college projects for FY 1976
through FY 1980 and for the year FY 1985 is summarized in Chap-
ter VII.

In FY 1976 the State Board for Community Colleges will recommend
that the Board of Public Works establish a special operating ac-
count wh.ch would provide for the purchase of equipment items

on a matching basis currently ineligible under capital construc-
tion guidelines.

GOAL IV - TO PROVIDE S1UDENT FINANCIAL ACCESS TO COMMUNITY COLLEGES BY
CONTINUING THE STATE'S ADHERENCE TO THE PRINCIPLE OF LOW TUITION

The original f''nding formula for community colleges, established in 1961,
called for the State, the local subdivisions, and the students each to
contribute o-¢ third of net operating costs. That formula has been revised
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periodically over the years with each revision providing an increased
level of State aid on both a dollar and percentage basis. The effect of
this has been to reduce the percentage contribution for the subdivisions
and the students. Although the student's percentage has decreased, the
actual student tuition has increased by 23 percent over the past four
years due to the statutory dollar ceiling on State aid to community col-
lege operating budgets.

Objective A

To insure that adequate State financial resources are available for
community college operating expenses.

Implementation Strategies

1. In FY 1976 the General Assembly should enact legislation in-
creasing the level of State support from a maximum of $700
to a maximum of $800 per full-time equivalent student.

2. The General Assembly should enact legislation which permits
a differential level of State supplemental funding for high
cost occupational courses.

3. The General Assembly should enact legislation which permits
students to cross political subdivision boundaries without
payment of additional tuition where programs are not avail-
able locally.

4. The General Assembly should enact legislation authorizing
the State Board for Community Colleges to designate programs
as being regional in nature so that students from other po-
litical subdivisions can attend such programs without pay-
ment of additional tuition.

Progress Toward Objective A

e In 1975 the State Board for Community Colleges supported
legislation for each of the strategies listed above.

Objective B

To increase the amount of State scholarship and loan funds available
to community college students.

Implementation Strategy

The General Assembly should enact legislation to provide for a
more equitable distribution of State scholarship and loan funds
to all students demonstrating financial need.
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Progress Toward Objective B

e In 1975 legislation was introduced to implement the strategy

listed above.

GOAL V - TO INCREASE THE EFFECTIVENESS AND EFFICIENCY OF COMMUNITY COLLEGE
OPERATIONS WITHOUT IMPAIRING THE QUALITY OF SERVICES

Over the past f{ive years strategies have been developed to increase ef-
ficient and effective community college operations without impairing the
quality of services. These strategies, especially in the areas of instruc-
tional programs, finance, and facilities, provide a basis for the State
Board for Community Colleges and the community colleges to maintain the
open dcor policy, assess progress made toward their objectives, and provide
a mechanism for modifying future direction.

Objective A

To seek continued improvement in the effectiveness and efficiency of
community college instructional programs.

Impiementation Strategies

1.

Community colleges wil! assess existing and proposed instruc-
tional programs on the basis of established criteria and
report their findings to the State Board for Community Col-
leges.

Community colleges will take action to delete existing pro-
grams which fail to meet stated objectives.

The State Board for Community Colleges will continually re-
view existing pregrams to assure that unpecessary program
duplication does not exist.

The effectiveness of each faculty member should be evaluated
at regularly stated intervals and the basis of such evalua-
tion should be made known to the faculty member.

Community colleges should allocate within their operating
budget funds for conducting instructional research and
course development,

Community colleges should establish employment and retention

policies and make such currently effective policies avail-
able to the State Board for Cemmunity Colleges.
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Progress Toward Objective A

® A Program Proposal Manual for Maryland community colleges
and A System for the Evaluation of Career Programs in Mary-
land Community Colleges were developed joirtly in 1974 by
the colleges, the State Board for Community Colleges, and
the Division of Vocational-Technical Education. These
manuals provide guidelines and procedures for review a .
evaluation of community college instructional programs based
vpon the following criteria:

:) student enrollment,

b) benchmarks of completion,

c¢) manpower reguirements and job placement,

d) program costs, and

e) recommendation of college program advisory
committee.

® Over the period 1970-1974 the colleges deleted 26 programs
which failed to meet stated objectives (Appendix D).

® In 1974 the State Board for Community Colleges analyzed
existing programs and reported that there was a minimum of
unnecessary program duplication.

® In 1974 all sixteen community colleges indicated that they
are regularly evaluating the quality of instructicn of each
faculty member and informing him of the basis of their eval-
uation. This action is in conformance with State Board for
Community Colleges' policy established in 1974.

e In 1974 ten community colleges forwarded their current in-
stitutional employment and retention policies to the State
Board for Community Coileges. This action is in conformance
with State Board policies established in 1974,

Time Freame

By 1976 the State Board for Community Colleges will develop a
system for quantitatively monitoring program data and will ana-
lyze and forward such information to the community colleges to
assist them in assessing the quality of their programs.

Objective B

To determine the most =fficient means of allocating available re
sources for the operation of Maryland community colleges.

Implementation Strategies

1. Discipline cost studies should be developed for internal
college analysis, for external college comparisons, a1d as
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a decision-making tool coupled with the budget-making and
the funding process.

2. Without impairing the quality of instruction, each commu-
nity college should consider the possibility of increasing
its student-faculty ratio by utilizing the following tech-

niques:

a)
b)

c)

d)

£)

g)

h)

i)

k)

1)

Increasing class size;

Keeping all classes filled, equalizing section
enrollments, canceling classes with small en-
rollments;

Offering required courses with small enrollments
only in alternate semesters or years;

Restructuring curricula to meet new student in-
terests, reducing the number of small classes in
areas where student interest has declined;

R ducing the number of course offerings, avoiding
course prolifevation;

Consolidating basic courses duplicated in several
departments;

Phasing out programs which generate an excessive
number of small classes;

Extensive use of audio-visual materials, such as
slides, filmstrips, tapes, films, and computer
prczramming;

Establishing and using learning centers and labo-
r1atories;

Granting credit for course work taken over com-
mercial television and tested on campus;

Granting credit by examination for subject mate-
rial learned outside of college;

Enforcirng cuntractual full-time teaching load re-
quirements.1

3. The State Board for Community Colleges should conduct

1 Higher Education with Fewer Teachers, Academy for Educational Develop-
ment, Inc., October 1972, p.p. 3-4.
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annual fiscal post audits and analyze current institutional
application of Statewide policies and guidelines.

4. The State Board for Community Colleges should be given
authority to receive and allocate federal funds earmarked
for community colleges under the Vocational Education
Amendments of 1968.

Progress Toward Objective B

e In 1974 the community colleges and the State Board for Com-
munity Colleges developed a discipline cost analysis manual.

e In June 1974 all sixteen community colleges agreed to imple-
ment the discipline cost analysis system.

Time Frame

In FY 1975 a letter was submitted to the Governor requesting
that the State Board for Community Colleges be designated as the
appropriate State agency for the distribution of community c0l-
lege federal vocational funds under the Vocational Education
Amendments of 1968.

In FY 1976 actual discipline cost information w.ll be available
for each community college.

In FY 1977 the State Board for Community Colleges will conduct
institutional post audit analyses on the basis of established
policies and guidelines.

Objective C

To provide for a more efficient and effective community college fa-
cilities program.

Implementation Strategies

1. To encourage the use of innovative techniques in the design
and construction of new fa-ilities.

2., To develop guidelines for the design of community college
facilities which will accommodate new approaches to instruc-
tional delivery systems.

3. To implement energy conservation and maintenance programs
in new and existing community college facilities.

4. 1In response to changing programmatic requirements, the
State Board for Community Colleges will develop guidelines
for the alteration and renovation of existing community col-
lege facilities.
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5. To encourage adherence to the principle of life cycle cost-
ing in the design and construction of community college
facilities.

Progress Toward Objective C

¢ The community college facilities guidelines review committee
is currently reviewing strategies 1, 2, 3, and 4 as listed
above.

e In 1975 the State Board for Community Colleges in coordina-
tion with the Department of General Services developed design
criteria to implement construction cost menagement and life
cycle cost techniques.

Time Frame

A progress report on strategies 1, 2, and 3 will be available in
FY 1976.

A progress report on strategy 4 will be available in FY 1978.




V. EVALUATION

Planning, coordination, service, and leadership are the four major func-
tions of the State Board for Community Colleges. Within these roles the
State Board has the responsibility for evaluating the effectiveness with
which the sixteen community colleges and the State Board itself provide
student accessibility to postsecondary education, unencumbered by finan-
cial, social, academic, and geographic restraints. This evaluation re-
sponsibility is shared by the State Board with the sixteen community
colleges within a coordinated organizational structure.

The State Board for Community Colleges has staff assigned in the areas of
instructional prog ims, finance, facilities, student services, and man-
agement information systems. The staff coordinates evaluation of these
areas with their counterparts on the individual campuses through groups
which have been formed and meet regularly. These groups, which include
the Instructional Prograr Development Council, the Business Officers
Group, the Facilities Planning Committee, the Deans of Students, the In-
stitutional Research Group, Data Processing Managers, and the Affirmative
Action Officers, have developed evaluative mechanisms over the past few
years within their areas .f responsibility. These mechanisms provide
indices and criteria allowing for measurement of the objectives which
constitute the output of the community colleges and the State Board for
Community Colleges.

The follow.ng is a description of the evaluation systems utilized bv tine
State Board for Communiiy Colleges in measuring progress toward selcected
objectives:

OBJECTIVE - COMMUNITY COLLEGE ENROLLMENT SHOULD REFLECT THE SAME RACIAL
COMPOSITION THAT EXISTS WITHIN THE COMMUNITY COLLEGE SERVICE
AREA

The Maryland Plan for Completing the Desegregation of the Public Post-
secondary Education Institutions in the State putlished in June 1974 con-
tains the evaluation mechanisms for determining p.agress toward this
objective. The plan requires that the community college segment maintain
an accurate data base on the racial characteristics of its student body
and personnel. Progress reports on the stated objective must be filed
semiannually with the Office of Civil Rights, Department of Health, Edu-
cation and Welfare. Faiiure to comply c .ld result in a loss of federal
funds. The data base for these nrogress reports include the following
categories.




Students

® Enrollment by class for each institution;

® Enrollment by major area of study or program;

e Enrollment by part-time and full-time status;

® Retention statistics at various levels, that is, by major pro-
grams, institution, segments;

® Graduation results for each major program at each institution,
includir.g designation of type of degree(s);

e Distribution of financial aid to include amounts, duration, and
percentage of each component of a typical package;

® Transfer data among the public higher education institutions;

e Financial aid with breakdown of types, for example, grants,
scholarships, loans, and work-study.

Faculty

e Designation by rank (lecturer, instructor, assistant professor,
associate professor, and professor) and both the median and
average salaries of full-time faculty for each institution;

® Part-time and full-time designation;

® Length of service within each rank;

® Number of tenured faculty;

® Program and/or departmental affiliation;

® Academic certification, that is, level of education;

e Termination information.

Administrators

® All of the above for administrators by level.

Classified Erployees

Data requests of HEW from colleges in reference to classified
employees.
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OBJECTIVE - TO SEEK CONTINUED IMPROVEMENT IN THE QUALITY OF COMMUNITY
COLLEGE INSTRUCTIONAL PROGRAMS

1. The System for the Evaluation of Career Programs in the Community
Colleges in Maryland provides a mechanism for assessing the quality
of existing career programs. Criteria included in the manual are:

e The program objective phase which includes the mission of the col-
lege, the needs of the comnunity, and the goals of the student
which are compared to the stated objectives of the program;

e The program process phase which determines whether or not the in-
structional process supports the program objectives;

® The program installation phase which determines if the staff,
students, facilities, equipment, and materials are adequate to
meet the stated objectives;

e The program product phase which determines the number of graduates,
completions, and placements;

® Program cost benefit phase which measures program costs in relation
to benefits received.

2. An instructional program data monitoring system is being developed
which incorporates projected and actual data relating to enrollments,
completions, employment and salaries, and program cost.

3. The Maryland Community College Institutional Research Group and the
State Board for Community Colleges conducted a systemwide student
follow-up study tor all first time enrolled students in the Fall of
1970. This study will be repeated anrually. The study had the fol-
lowing purposes:

e To establish a longitudinal data base on students atterding Mary-
land community colleges;

e To identify student educational objectives at the time of entry to
a community coilege;

e To provide student evaluation of Maryland community colleges;

e To establish a formal and ongoing student-to-institution informa-
tion feedback process.

The State Board for Community Colleges has a responsibility to review

" gxisting programs and all new instructional program proposals. The sys-
temic data will be used to assist the State Boavd in determining its
overall program recommendations.




OBJECTIVE - COMMUNITY COLLEGE GRADUATES GF ARTICULATED TRANSFER PROGRAMS
SHALL BE GUARANTEED ADMISSION WITH FULL JUNIOR STANDING TO A
PUBLIC BACCALAUREATE INSTITUTION

In 1973 the Maryland Council for Higher Education developed "Student
Transfer Policies" designed to facilitate the transfer of students with
minimum loss of credit. Within the policies are contained guidelines

and procedures for the exchange of student information among institutions.
This information includes:

® Social Security number;

® Total hours accepted by the receiving institution from all insti-
tutions previously attended;

® Totai hours attempted at the receiving institution;

® Total hours earned at the receiving institution;

¢ Overall grade-point aver:ig> at the receiving insti* tion;

® Declared major-curriculum-program at the receiving institution;
® Current term hours attempted;

® (Current term hours earned;

® Academic status 2s defined by the receiving institution (proba-
tion, dismissed, in good standing);

e Race (required by the State's Desegregation Plan);

® Degree received, if any, at receiving institution during current
term.

The effectiveness of the student transfer policies will be evaluated an-
nually on the basis of these data. The State Board for Community Colleges
will recommend modification of tnese policies where required.

OBJECTIVE - COMMUNITY COLLEGES WILL PROVIDE CONTINUING EDUCATION, COMMU-
NITY AND PUBLIC SERVICE PROGRAMS WITH THE COLLEGE SERVICE
AREAS

The community colleges submit lists of such courses to the State Board
for Community Colleges. These lists are then reviewed to determine the
eligibility of these offerings for State funding. If a course is deter-
mined to be avocational or recreational, the State Board disapproves
State funding.
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OBJECTIVE - COMMUNITY COLLEGES SHOULD MOVE EXPEDITIOUSLY TO IMPLEMENT
THEIR PHYSICAL FACILITIES GOALS

1. In 1975 the State Board of Public Works approved a revision of the
Spaze Allocation Guidelines for the Administration and Deveiopment
of Construction Projects for the Publie Junior or Community Colleges
in the State of Maryland which enables the State Board for Community
Colleges and other appropriate State agencies to determine the eli-
gibility of construction proposals. These guidelines include cri-
teria for the design and construction of classrooms, laboratories,
offices, study space, special use facilities, general use facilities,
support facilities, and site developmernt.

2. A community college capital construction weighted ranking system has
been developed which provides for the allocation of State funds to
support community college capital construction projects in order of
highest priority. The system utilizes 30 indices in determining
project priority for allocation of State funds.

3. The Maryland Council for Higher Education has developed an enrollment
projection model which annually provides community college enrollment
projections for facilities planning purposes. These are the official
State projections for facilities planning as required by the commu-
nity college facilities construction guidelines.

OBJECTIVE  TO DETERMINE THE MOST EFFICIENT MEANS OF ALLOCATING AVAILABLE
RESOURCES FOR THE OPERATION OF MARYLAND COMMUNITY COLLEGES

A discipline cost analysis system, developed jointly by the colleges and
the State Board for Community Colleges, will be used to determine disci-
pline costs for each institution. These data will be used by the State
Board in its studies of funding models for community college operating
budgets.
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VI.  MAJOR POLICY DIRECTIONS AND ACTIONS

NEW POLICY DIRECTIONS WITHIN CURRENT STATUTORY AUTHORITY

In 1975 the State Board for Community Colleges approved an Operational
Policies and Bylaws manual ;or the Maryland community colleges. The op-
erating policies are based upon the authority and responsibility vested
in the State Board for Community Colleges under Article 77A, Sections 1-
10 of The Annctated Code of Maryland. The manual, which was reviewed for
legal sufficiency by the State Attorney General's office, includes gen-
eral policies of the State Board as well as policies concerning students,
degree and certificate programs, finances, and facilities (see Appendix
B).

1. General Policy 1.3 in the manual provides that the community colleges
shall submit data in accordance with the State Board for Community
Colleges' data submission schedule and format. Within this context,
the following new policy direction has been established: The State
Board for Community Colleges will develop and implement a comprehen-
sive management information system (MIS) to support both the agency's
daily operations and the planning process. The background and ra-
tionale for this new policy is outlined below.

In December 1974 the State Board for Community Colleges staff
published '"Procedures for the Establishment of A Management In-
formation System for the State Board for Community Colleges."
This MIS plan establishes the format and presents the process

for moving from a current information collection system to a
comprehensive management information system. The MIS plan has
been approved and endorsed by both the Maryland Council of Com-
munity College Presidents (January 1975) and the State Board for
Community Colleges (February 1975) and has a primary purpose of
supporting short-range and long-range planning at both the agency
and the system levels. Further, the MIS plan provides processes
directed toward alleviating difficulties thst are currently being
experienced in data collection and production.

The State Board's present information system consists of informa-
tion provided on the series of HEGIS (Higher Education General
Information Survey), MCHE (Maryland Council for Higher Education),
and SBCC (State Board for Community Colleges) reports. Also,
special studies, such as the student follow-up survey, the tac-
ulty salary survey, the faculty activity analysis, and similar
special studies, provide information. It is recognized that this
type of information system is beset with several problems, such
as accuracy, timeliness, reliability, and flexibility.




Therefore, within the framework of the Executive Planning Process,
the State Board for Community Colleges will require the establishment
over the next five years of five basic data files covering students,
program/course, personnel, facilities, and finance.

Management information systems whould be developed within realistic
time frames. Some of these data requirements for this system are
currently being met and others can be fulfilled with a year, three
years, or five years. Since the common thread running through the
MIS plan is compatibility of data, is is important to assure that:

o Data are arrayed in a common structure;

e Data are inserted into the structure using common procedures;
o Data elements are defined in the same way;

e Data are aggregated and summarized using the same procedures.

To guarantee uniformity and compatibility between the institutional
MIS and the systemwide MIS, the State Board for Community Colleges
will establish committees comprised of community college personnel to
carry out the intents of the MIS plan. The following time frame has
been suggested as a schedule for the operational implementation of
the components of the systemwide MIS.

File Time Frame
Student October 1976
Student Data Record October 1975
Finance July 1977
Cost Analysis October 1975
Program July 1976
Facilities November 1977
Mersonnel July 1978

The State Board for Communitv Colleges will require each institution
to submit annually an updated campus master plan.

The State Board ior Community Colleges will establish an ad hoc com-
mittee to develop a model for the preperation of individual campus
master plans. The format and data requirements will be consistent
with the Statewide Executive Planning Process Plan Element Outline.
The ad hoc committee report will be submitted by January 1, 1976.

The community colleges will be required to submit their initial plan
on July 1, 1976. Copies of these plans will be submitted to the De-
partment of State Planning annually as partial documentation for bond
bill requests. 20
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MAJOR POLICY RECOMMENDATIONS REQUIRING LEGISLATIVE AND EXECUTIVE ACTION

To promote the most effective and efficient operation of the State's com-
munity college system, the State Board for Community Colleges believes
that the following important new directions should be considered. Three
recommended policies will require action by the Governor and the General
Assembly. Three additional areas will require further study and develop-
ment of data prior to formal policy recommendations to the Governor and
the General Assembly.

1. Legislation should be enacted permitting students to cross political
subdivision boundaries without payment of additional tuition where
programs are not available locally.

Currently, community colleges are required by statute to charge out-
of-county residents the mandated 22 percent student share of operating
costs, plus the county's 28 percent share. Presently, in-county stu-
dents pay a Statewide average tuitiorn of $350 per year while out-of-
county students pay $800. This differential 1n costs represents a
significant barrier to financial accessibility to community colleges
and is counterproductive, leading to unnecessary duplication of high-
cost and low-enrollment programs which in turn increases the per stu-
dent cost to local political subdivisions and the State.

The recommended action, therefore, is necessary to equalize educational
opportunity and at the same time reduce operating costs. For politi-
cal subdivisions with community colleges, the sending institutions
would determine if the program is available locally.

The above policy can be implemented by requiring either the State or
the local political subdivision where the student resides to assume
the additional financial burden. If the State accepts the responsi-
bility, the cost for FY 1977 would be $700,000. Local political sub-
divisions could reduce the cost significantly by an agreement to
exchange students enrolled in certain programs.

2. Legislation should be enacted authorizing the State Board for Commu-
nity Colleges to designate programs as being regional in nature.

At the present time community colleges are authorized to develop and
implement programs even though similar offerings may be available at
other community colleges in the region. This practice has evolved,
in part, because of statutory tuition pclicies which discriminate
against out-of-county students and, also, because the State Board for
Community Colleges is not authorized to identify a program intended
to serve a regional rather than local function.

Maryland, like many other states with locally controlled community col-
leges in their higher cducation structures, faces a challenge of rec-
onciling local, regional, and Statewide program requirements. The
recommended statutory change would permit the State Board for Community
Colleges to establish a limited number of programs designed to meet the
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manpower requirements of an area larger than a political subdivision.
Guidelines for determining regional programs would include: fixed
costs relating to facilities and equipment; size and proximity of the
labor market; unique assets within a particular community; availabil-
ity of qualified faculty; need for residential facilities or subsidized
transportation; the geographic relevance of the programs; and the im-
pact upon the State's desegregation plan.

If this policy is enacted in conjunction with recommendation 3, no ad-
ditional State funds will be required.

Program approval authority.

Currently, local boards of trustees have the authority and responsi-
bility to initiate and develop new programs. Local governing boards
also have the authority to approve new programs after review and rec-
ommendation by the appropriate State agencies. The State Board for
Community Colleges supports this method of program development and
approval. If there is any proposed policy alteration in this area
which would remove pregram approval from the local level, such au-
thority should be vested in the State Board for Community Colleges.

POLICY ISSUES REQUIRING FURTHER STUDY PRIOR TO FORMAL RECOMMENDATION

1.

Article 77A, Sections 1-10 of The Annotated Code of Maryland should
be revised to update and clarify the functions of the community col-
leges and the State Board for Community Colleges.

Article 77A, Sections 1-10 of The Annotated Code of Maryland was es-
tablished by the General Assembly in 1961. These sections of the Code
define the duties, powers, and responsibilities of the individual in-
stitutions and the State-level coordinating boards. Revisions over
the past fourteen years hzve been accomplished on a piecemeal basis.
Consequently, there are numerous inaccuracies and inconsistencies
dating from 1961 which should be currected.

The State Board for Community Colleges will establish a task force to
review the Code and to make recommendations to the Governor and the
General Assembly with respect to necessary changes by December 1975
taking into consideration the recommendations of the Rosenberg Com-
mission.

Funding of community college operating expenses.

For the past fourteen years Maryland community colleges have received
their operating funds on a formula basis. Under the formula, the
State, the local political subdivisions, and the students contribute
a percentage of the operating cost per full-time equivalent student.
The original formula established in 1961 called for the State, the
local political subdivisions, and the students each to contribute one
third of the net operating costs. That formula has been revised
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periodically with each revision providing an increased level of State
aid on both a dollar and percentage basis. Theoretically, these
changes should have reduced the percentage contributions for the po-
litical subdivisions and the students, but in actuality this has not
occurred. In addition, one of the major reasons for the increased
level of State aid has been to keep student costs as low as possible
to encourage financial accessibility to community colleges.

There has been general support for the share support concept on a
formula basis because it has provided a great deal of local initiative
and involvement in the development of Maryland's community college
system. In recent years, however, increasing concern has been ex-
pressed with respect to the equity and long-term effectiveness of the
fcrmula approach to funding community college operations. One reason
for this concern is the fact that the State has always maintained a
dollar ceiling on its contribution, and since the actual cost of op-
erating the colleges generally far exceeds the formuita limitations,
the local subdivisions and the students have borne the excess costs.
By way of example, in FY 1975 the State contributed 50 percent of the
costs per full-time equivalent student based upon a total cost of
$1,400. The estimated cost per student is $1,720. Consequently, the
local governments and the students will be required to assume the ad-
ditional $320 per student as well as their mandated contribution
within the formula.

Due to the pressures created by current economic problems, local gov-
ernments are now reluctant to increase the level of operating support
per student, particularly if the State does not participate in the
additional costs. There is also concern over the fact that student
tuition has increased by 23 percent since 1971. If student costs con-
tinue to increase at this rate, financial accessibility to community
colleges will be seriously restricted.

Because of this growing concern with the traditional formula approach
to community college funding, the State Board for Community Colleges
will appoint a task force to conduct a comprehensive study of the fi-
nancing of community college operations. This task force will include
representatives from local governing boards, the Maryifand Council of
Community College Presidents, and the State Board for Community Col-
leges. The study will include a thorough analysis of the current
situation as well as a review of alternative methods of funding. A
partial list of the alternatives to be explored include:

® Seventy-eight percent State funding supplemented by student
tuition;

® Seventy-eight percent local funding supplemented by student
tuition;
e The State should assume a full 50 percent of operating costs;

® Taxing authority for local boards of trustees and its impli-
cations for State and local funding;
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e Community college funding based upon a minimum foundation
program;

® A statutorvry dollar rke¢.nimum established for student tuition
and fees;

® A revised formula approach with built-in inflziionary
factors;

® A formula approach based upon discipline cost analysis.
The State Board for Community Colleges will report its findis.gs and
recommendations to the Governor and the Legislative Council of the

General Asseumbly on October I, 1975.

Funding community college capital projects.

Currently, community college capital projects are funded on the gen-
eral basis of 50 percent local funding matched by the State. Funds
from the State are provided wiihin Board of Public Works guidelines
and bonding limitations. This system of funding has been generally
successful over the past fifteen years during which time the General
Assembly has approved $101,000,000 in community college construction
bonds.

Within the past year, however, serious financial problems in some po-
litical subdivisions have led to delays in constructing community
college facilities required to accommodate projected enrollment growth.
Since it is likely that these problems and delays will persist, the
State Board for Community Colleges will appoint a task force to review
the current funding pattern fo. capital projects and to consider pos-
sible alternative methods of funding such projects. The State Board
will report its findings and re:cmmendations to the Governor and the
Legislative Council of the ue: --al Assembly by November 15, 1975.
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VII. [IvPLEMENTATION FISCAL YEARS
1976-1985:  COLLEGE PROFTLES

This chapter of the Plan is intended to provide a brief overview of the
present status and future growth of the individual community colleges in
the areas of enrollment, programs, facilities, and finance. Current pro-
gram offerings for each institution are identified, followed by a listing
0F proposed new programs to be introdaced annually over the next five-year
period. Program priorities nave been established for Fail 1976 and Fall
1977.

Ten-year enrollment proiections have been prepared fcr each institution.
For financial planning puvrposes, enroslment data are summarized in terms
of full-time, part-time, and full-time equivalent students. For facili-
ties planning purposes, enrollment data are summarized for full-time day
equivalent students. Enrollment data are followzd by a listing of exist-
ing campus facilities and projections of annual space needs for each in-
stitution through FY 1980. A five-year summary projection through 1985
is also included. Projected State capital construction costs are limited
by the current bond m: ximum per full-time day equivalent students and the
comnunity college facilities guidelines. The cost estimates are tased
upon 1976 dollars.

The profile of each institution includes a ten-year projecticn o znn.:nl
operating costs. Expenditvres for each college are based upon enrollment
projections and the estimated cost per full-time equivalent student.

Enrollment projections, the proposed introduction of new programs, facili-
ties requirenents, and estimates of operating and capital costs for each
institution will be updated annually, These data will serve as the basis
for requesting State operating and capital funds as well as for the re-
view of prog-am proposals by the State Board for Community Colleges.




ALLEGANY COMMUNITY COLLEGE

PROGRAMS
Present FPrograms
HEGIS HEGIS
Code pPescription Code Description
Certificate Programs
5001 Business Training 5306 Automotive Technology
5101 Data Processing 5403 Forest Technology
5202 Dental Assisting 5505 Law Enforcement
Associate Programs
4901 Arts and Sciences 5208 Nursing
4901 General Studies 5301 Engineering
4901 Education, Ceneral 5305 Chemical Technolcogy
5101 Busines: Administration 5305 Quality Control Technrology
5005 Secretarial Science 5306 Automotive Technclogy
5101 Comzuter Science 5311 Electromechanical Technology
5101 Electronic Data Processing 5403 Forestry
Technology 5506 Recreation Leadership
5203 Dental Hygiene

Proiected Programs
HEGIS HEGIS
Code Description Code Description
* "“0 b ‘ b %!
In Priority Order y i‘ﬂ '
\
Fall 1976 Fall 1977 LS
i

5008  Media Specialist 5503  Teacher Aide :
5206 Veterinarian Assistant

5402

Not In Priority Order

Fall 1978 Fall 1979

Horticulture Technology 5408 Environmental Science
* % *¥ x * *x * % *x % % *x *x *x * %
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ALLEGANY

PHYSICAL FACILITIES

Projected Net Assignable Square Feet
and Projected Full-time Day Equivalent Enrollment
for Facilities Planning

FISCAL YEAR 1976 1977 1978 1979 1980 1985
PROJECTED FTDE 779 798 819 840 857 788

Library }

College Center }

Humanities } 123,426
}
}
}

Science
Gymnasium
Services

Vocational-Technical

Center
(Financed with federal

and State Vocational
Education funds) 33,600

Bond Authorizations Projected Bond Requirements
FY 1961 - FY 1974 FY 1976-1980 FY 1981-1985

Allocated Expended

$2,855,666 $2,855,666 -0

* *F ok Kk K Mk k Kk Kk K * Kk * Kk *x

Projected Full-time Equivalent Enrollment,
Cost Per Full-time Equivalent Student,
and Current Operating Expenses

FISCAL YE&R 1976 1977 1978 1979 1980 1985

FTE 1,460 1,465 1,470 1,475 1,480 1,505
Cost/FTE $ 1,527($ 1,613($ 1,7021]$ 1,7851$ 1,904 |$ 2,397
Expenditures|§ 2,229,420|$ 2,363,045 {$ 2,501,9401% 2,537,875(% 2,817,920 3,607,485
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ANNE ARUNDEL COMMUNITY COLLEGE

PROGRAMS

Present Programs

HEGIS HEGCIS
Code Description Code Description
Certificate Programs
5199 Electronic Data 5399 Electror“cs Option
Processing Option 5503 Instructional Aide Option
Associate Programs
4501 Liberal Arts and Sciences 5205 Medical Technology
4903 Humanities and Social 5208 Nursing
Sciences 5216 Human Services Option
4904 Engineering 5301 Mechanical Engineering
4905 Education, General Technology Option
4907 Business Administration 5304 Architectural Technology
5002 Financial Accounting Option Op*ion
5004 Retail Management Optior 5309 Civil Engineering Technology
5005 Secretarial Science 5399 Electrical Engineering
5099 Medical Secretarial Option Technology Option
5099 Technical Secretarial Option 5399 Ocean Engineering Technology
5099 Multi-Media Technician Option5402 Ornamental Horticulture
5199 Electronic Data Processing 5505 Law Enforcement Option
Option
]
Projected Programs
HEGIS HEGIS
Code Description Code Description
In Priority Order
Fall 1976 Fall 1977
5301 Drafting 5310 Electrical Tec! nnlogy
5310 Electrical Technolcgy, Power Maintenance
5506 Recreation Leadership 1004 Music
5406 Ocean Technology, 5304 Architectural Technology,
Environmental Urban Development
5004 Real Estate 5004 Management
5008 Verbatim Reporting
0313 American Studies
78
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ANNE ARUNDEL

Not In Priority Order

Fall 1978

Fall 1979

Urban Studies 5309 Civil Technology,

0701 Computer Science Construction Option
5406 Ocean Technology, 5012 Commercial Art

Recreation Option 5301 Mechanical Technology,
5008 Journalism Heating and Refrigeration
5505 Law Enforcement, Option

Corrections Option 5299 Physician's Assistant
5408 Environmental Studies 5004 Insurance

Fall 1980

Graphic Arts
Conservation Technology
Dental Assistant

5008
5311

Technical Writing

5403 Electromechanical Technology

5202

*k k k k Kk Kk k k k k k * k *k k *

PHYSICAL FACILITIES

Projected MNet Assignable Squaie Feet
and Projected Full-time Day Equivalent Lnrollment
for Facilities Planning

FISCAL YEAR
PROJECTED FTDE

1976
2,210

1977
2,331

1978
2,451

1979
2,571

1980
2,693

1985
2,780

Library

Science

Humanities
Physical Education

Career

}
}
} 168,705
}
}

Student Center
Physical Education
Addition
Administration
Theater Arts

Student Center Add.
Physical Education Add.

Library Alterations

Parking Lot

16,987

10,540
10,452

Physical Plant Addition

7,926

9,000
6,800
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ANNE ARUNDEL

Bond Authorizations Projected Bond Requirements
FY 1961 - FY 1974 FY 1976-1980 FY 1981-1985

Allocated Expended

$7,061,618 $6,191,838 $1,595,7882 -0 -

2 $2,075,184 needed to fulfill computed need based on Guidelines.

* k % k k% Kk *x k * *x Kk * *k * *x *

FINANCE

Projected Full-time Equivalent Enrollment,
Cost Per rull-time Equivalent Student,
and Current Operating Expenses

FISCAL YEAR 1976 1977 1978 1979 1280 1985

FTE 3,488 3,797 4,075 4,228 4,334 4,808

Cost/FTE $ 1,931 }$ 2,0271% 2,128 |8 2,21918 2,315 |$ 2,889

Expenditures [$ 6,735,325($ 7,696,519 {$ 8,671,600|$ 9,381,932 {$10,033,210 {$13,890,312
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COMMUNITY CCLLEGE OF BALTIMORE

PROGRAMS

Present Programs

HEGIS
Code

Description

Py

e

Certificate

General Office Aide
Dental Assisting
Occupational Therapy
Assistant
Electronics Technology

HEGIS

Code Description

Programs

5501 Government Service Aide

5505 Law Enforcement and
Corrections

5506 Recreation Aide

5599 Urban Development Assistant

Associ~te Programs

Business Administratior
Speech, Drama, Raa.v, T.V.
Teacher Education, General
Music and Music Edw:cation
Teacher Education, Health,
Physical Education
Teacher Education, Business
Teacher Education,
Industrial Arts
Engineering
Pre-Pharmacy
Medjcal Technology
Gen¥ral EducaiiqQn
Arts and Sciences
Accounting
Banking and Finance
Management Option
Marketing; Option
Secretarial
Communications and
Broadcasting
Restaurant and Hotei
Management Option
Art, Music, Music education,
Theater Arts
Lzbor Relations Option
Data Processing
Dental Hygiene
Dental Lavoratory Technology
Nursing, R.N,

-

-
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5210
5213
5214
5215
5216
5219
5299
5303
5304
5306
5310
5310
5315
5317.
5399:
54G4-
5406
5407
£enl
55C3
5505
55C6,
5506
5507
5599
5599

Occupational Therapy Assistant

Medical Records Technology
Medical 3ecretarial
Respiratory Therapy

Mental Healt.. Technology
Physical Therapy Assistarnt
Speech Technician
Engineering Graphics
Drafting Technology
Automotive Technology
Enginzering

ilectronics Techgglogy .
mechanizal Techndlogy L
C

nstiuction Techhclogy \*
Plant Engineering}Technology
Dietary Tecnnology Option
Marine Biology )
Laboratory Technology

i;Govevnment Service Assistant

Q

:Farly Childhood Education
{Torrectional Administration
man Services Assistant
Receation Leadership

Fire Protecticn Technology
Security Administration

Legal Assistant

\

-
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BALTIMORE

Projected Programs - Liberty Heights

HEGIS HEGIS
Code Description Code Description

In Priority Order

Fall 1976 Fall 1977

5218 Nursing Home Administration 5505 Criminalistics

5099 C.A.T.V. Technician 5212 Laser/Electro-Optics

5211 Surgical Technology 5311 Electromechanical Technology
5205 Histology Technician 5215 Respiratory Therapy Technology
5402 Horticulture 5218 Hospital Management

5099 Music Instrument Repair 5290 Pharmacy Technician

5207 Radinlugic Technology

Not In Priority Order

Fall 1978 Fall 1979

5206 Veterinary Assistant 5299 Circulatory Technology
5299 Renal Dialysis Technology 5299 Anaplastology Technology,
5299 Cardio-Pulmonasrv Technology ) Prosthetics

5008 Multi-Media Journalism 5299 Medical Illustration

Fall 1980

5209 Practical Nursing 5217 E.E.G. Technician

Pﬂ‘)_!ecte Pf‘ograA; - Karbo? € \\ . -fg
Pr . ; *

HEGIS % HEG1S
Code !description Code Description

Not In Priority Ordey}
i

{
Fall 1978 Fall 1979

5399 Marine Propulsion?Technology 5309 Civil Engineering Technology

5004 Retail Management ! 5099 Housing Management
5011 Traffic and Transpcrtation 5299 Occupational Health and
Management \ \ Safety Technology
Fall 1980

5301 Fluidics Technology 55C4 Library T2chnology
5399 Model Design Technology

* % % % % % * k % k % kx k %k *x *
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BALTIMORE
PHYSICAL FACILITIES

Liberty Heights

Projected Net Assiguable Square Feet
and Projected Full-time Day Equivalent Enrcollment
for Facilities Planning

FISCAL YEAR 1976 1977 1978 1979 1980 1985

PROJECTED FTDE 3,273 3,407 3,540 3,674 3,667 1,408

Physical Education '}

Library }

General Administra- } 203,318
tion/Classrooms }

Nursing Facility 22,583

Bond Authorizations Projected Bond Requirements

FY 1961 - FY 1974 FY 1976-1980 FY 1981-1985
Allocated Expended
$2,809,068 $2,799,785 $2382,647 -0 -
Harbor

o3 Y

Projectec Net Assignable quére Feet§!$

and Projected Full-tine Day Equxvalent Enro? rm
for Facilities Planning

-

FISCAL YEAR 1976 1977 1978 1979 1980 __ 1985
PROJECTED FTDE - - - - - 2,400
Building A }
Building B } 119,728 '
Bond Authorizations Projected Bond Requirements
FY 1961 - FY 1974 FY 1976-1980 %  FY 1981-1985
Allocated Expended
$7,245,171 $4,848,003 -0 - -0 -

* % * % * Kk ¥ %k % *k *k k * * %k *
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BALTIMORE

FINANCE

Projected Full-time Equivalent Enrollment,
Cost Per Full-time Equivalent Student,
and Current Operating Expenses

FISCAL YEAR 1976 1977 1978 1979 1980 1985
FTE 5,733 6,222 6,670 6,914 7,093 7,873
Cost/FTE | 1,630 % 1,728 8 1,830 |$ 1,927($  2,013[§ 2,640
Expenditures |$ 9,344,790 [$10,751,616 [$12,206,100 ($13,323,278 |$14,278,209 |{$20, 784,720
e 3 y - AE T 3
:& * o ' Y ‘_‘
A t i 1
. 1%
1 yoe
i
5
1
14 »
L4
f
4
*
84
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CATONSVILLE COMMUNITY COLLEGE

PROGRAMS

Present Programs

HEGIS HEGIS
Code Description Code Description

Certificate Programs

5101 Data Processing Technology

Associate Programs

5002 Business Accounting 5305 Chemical Technology
5004 Marketing Management 5306 Automotive Technology
5005 Secretarial-Executive, 5309 Surveying
Legal, Medical 5312 Quality Control
5009 Printing Management 5317 Building Standards
5011 Traffic and Transportation 5317 Construction Technology
5012 Applied Art and Design 5399 Electronics Technology
5099 Air Transportation 5505 Correctional Services
5099 Air Traffic Management 5505 Police Administration
5101 Data Processing Technology 5506 Recreation Leadership
5205 Medical Laboratory 5507 Fire Service Technology
Technology 5600 Arts and Sciences
5208 Nursing 5600 Business Administration
5216 Mental Health Associate 5600 Engineering
5299 Mortuary Science 5600 General Education
5299 Qccupational Safety 5600 Teacher Education
Technology

5304 Architectural and
Industrial Drafting

Projected Programs :

P
__aah

HEGIS i\ HEGIS
' Code Description 1 Code Description

"In Priority Order

) Fall 1976 Fall 1977
5317 Air Conditioning, Refrig- 5307 Diesel Engine Mechanics
eration and Heating 5315 Small Engine Repair
Technclogy 53(8 Welding Technology
5299 Emergency Medical Services 5317 Construction-Apprenticeship
5302 Avionics Technology Programs
Government Services Ascociate
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CATONSVILLE

Not In Priority Order

Fall 1978 Fall 1979
5599 Traffic Safety and 5309 Civil Engineering Technology
Engineering Technology 5310 Television, Radio, and Sound
5312 Industrial and Manufacturing Equipment Repair
Engineering Technology 5009 Printing Trades

5303 Machine and Tool Design
Fall 19890
5301 Machine Operators 5311 Power Transfer Technology
T E E R
PHYSICAL FACILITIES
Projected Net Assignable Square Feet

and Projected Full-time Day Equivalent Enrollment
for Facilities Planning

FISCAL YEAR 1976 1977 1978 1979 1980 1985
PROJECTED FTDE 3,249 3,348 3,446 3,545 3,644 3,660

Administration

Faculty Office

Science

Student Service

Library

Student Union

Tudor House

Electrcnics Laboratory

Computer Center

Classrooms 1 and 2

Physical Edvcation

Technical Ar:!s

Physical Education
Center, Phase II 9,541

Central Service 5,471

Administration-Faculty
Addition 14,74,

Humanities-Classroom 35,356

246,886 SEEn

eyt hgn! Mgt gt Mgt Mgt gt gt Mt bd bed Vs

Automotive Technology 6,000

Tudor House Renovation
Site Development-Parking (2)
Central Monitoring System
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2,801
$ 9,808,575]$11,242,140($12,397,966

$13,826,008 |$14,801,423 [$21,136,346

o
- e

-

'»‘gﬂm
St Yoy Bt 27 E

o

-

-~
ey
-,
-

L
.

.

o e =

A b S

e

e s o ®
PR

CATONSVILLE
Bond Authorizations Projected Bond Requirements
FY 1961 - FY 1974 FY 1976-1980 FY 1981-1985
Allocated Expended
$8,878,948 $6,162,380 $1,154,000 -0 -
ok K kK K K koK Xk K * * * *
FINANCE
Projected Full-time Equivalent Enrollment, °
Cost Per Full-time Equivalent Student,
and Current Operating Lxvenses
FISCAL YEAR 1976 1977 1978 1979 1980 1985
FTE 5,495 5,964 6,394 6,628 6,799 7,546
Cost/FTE $ 1,7851% 1,885]$ 1,9391(% 2,086 % 2,177 1%
Expenditures
|
|
|




CECIL COMMUNITY COLLEGE

PROGRA S

Present Programs

HEGIS HEGIS
Code Description Code Description

Certificate Programs

5001 Business and Commerce, 5312 Metals Fabrication
General Option 5501 Public Ser—ice Technology
5201 Health Services General
Assistant Technology 5501 Law Enforcement and
5201 Medical or Biological Corrections Technology

Laboratory Assistant
Techinology

Associate Programs

0801 Education, Elementary Option 5001 Business and Commerce
0801 Education, Secondary Technology, Secretarial
Education Option Option
0801 Education, Junior High 5007 Commercial Photography
Education Option 5201 Health Services Assistant
1901 General Liberal Arts and Technology
Sciences 5201 Medical or Biological
4901 Business Management and Laboratory Assistant
Administration Option 5317 Construction Technology
4901 Ergineering, General Option 5501 Public Service Technology,
4901 General Studies General
5501 Law Enforcement and
Corrections

Projected Programs

HEGIS HEGIS
Code Descriptic- Code Description

In Priority Order

Fall 1975 Fall 1977
5005 Secretary, Technical Clerk 5101 Data Processing or Computer
Typist Office Careers Science
5306 Automotive, Including Diesel 5315 Machine Shop
Motors

5408 Solid Wastes
88
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5506

5404

5403
5299

Not In Priority Order

Fall 1978 Fall 1979
Health, Physical Education, 5402 Business Agriculture
Recreation 5008 Communications, Graphics

Food Service Management
Fall 1980

Forestry Technology 5208 Nursing
Paramedical Assistant

* %k *k Kk * Kk k *k % Kk k Kk * k * *x

PHYSICAIL FACILITIES

Projected Net Assignable Square Feet
and Projected Full-time Day Equivalent Enrollment
for Facilities Planning

FISCAL YEAR 1976 1977 1978 1979 1980 1985

PROJECTED FTDE 324 329 335 345 345 421
Adminiscration-Classroom 27,831

Physical Education-
Assembly-Vocational

Technical Combination 32,302
Bond Authorizations Projected Bond Requirements
FY 1961 - FY 1974 FY 1976-1980 FY 1981-1985
Alliocated Expended
$ 828,174 $ 714,474 $ 833,436 -0 -

* k Kk * * k k k * *k *k * * * * X




CECIL

FINANCE
Projected Full-time Equivalent Enrollment,
Cost Per Full-time Equivalent Student,
and Current Operating Expenses

FISCAL YEAR 1976 1977 1978 1979 1980 1985
FTE 764 825 883 915 939 1,043
Cost/FTE $ 1,5611% 1,604($ 1,647($ 1,682(% 1,733($ 1,939
Expenditures| $ 1,192,604($ 1,323,300 $ 1,454,301|$ 1,539,030!$ 1,627,287{$ 2,022,377
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CHARLES COUNTY COMMUNITY COLLEGE

PROGRAMS

Present Programs

HEGIS HEGIS

Code  Description Code Description
Certificate Programs

5004 Industrial Management 5301 Engineering Technology

5005 Secretarial Science 5503 Teacher Aide

5104 Computer Operator 5504 Library Technology Assistant
Associate Programs

0506 Business Administration 5307 Fire Control Technology

0901 Engineering 5309 Surveying

4901 General Studies 5310 Electronics Technology

5004 Real Estate 5399 Pollution Abatement Technology

5005 Secretarial Sciernce 5406 Estuarine Resource Technology

5103 Elsctronic Data Processing 5503 Teacker Aide

5303 Drafting Technology 5503 Elementary Aide

5304 Drafting Technology 5503 Language Arts Aide

Projected Programs

HEGIS HEGIS
Code Description Code Lescription
In Priority Order

Fall 1977

5002 Accounting and Finance
Not In Priority Order

Fall 1978 Fall 1979
0799 Data Processing Management 5506 Recreation
5406 Marine Propulsion
5499 Terrestrial Studies

Fall 1980

0837 Health Education

* k k k Kk Kk Kk Kk *k Kk KX & K* Kk K K
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CHARLES

PHYSICAL FACILITIES

Projected Net Assignable Square Feet
and Projected Full-time Day Equivz ent Enrollment
for Facilities Planning

FISCAL YEAR 1976 1977 1978 1979 1980 1985
PROJECTED FTDE 672 756 840 924 1,009 1,133
Academic }
Administration, Science,}47,143
and Technology }
Gymnasium 27,084

Student Service Center 6,170
Learning Resource Center 26,643

Assembly 8,3202

2 Eligible under Guidelines; however, statutory limitation precludes
further expenditures until statutory dollar limitation is increased.

Bond Authorizations Projected Bond Requirements

FY 1961 - FY 1974 FY 1976-1980 FY 1981-1985
Allocated Expended
$3,805,802 $2,397,911 -0 - -0-2

a Eligible under Guidelines; however, statutory limitation precludes
further expenditures until statutory dollar limitation is increased.

* Kk Kk k Kk Kk Kk Kk Kk Kk Kk *k * Kk *x *

FINANCE
Projected Full-tire Equivalent Enrollment,
Cost Per Full-time Equivalent Student,
and Current Operating Expenses

FISCAL YEAR 1976 1977 1978 1979 1980 1985
FTE 1,386 1,525 1,645 1,709 1,752 1,938
Cost/FTE $ 2,136/$ 2,260($ 2,390($ 2,511($ 2,614 (% 3,115
Expenditures|$ 2,960,496{$ 3,446,500|$ 3,931,550|$% 4,291,299 |$ 4,579,728|$ 6,036,870
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CHESAPEAKE COLLEGE

PROGRAMS

Present Programs

HEGIS HEGIS
Code Description Code Description
Certificate Programs
5001 Business Management 5501 Teacher Aide Science
5001 Real Estate 5503 Early Childhood Aide
5001 Secretarial Science 5505 Law Enforcement
Associate Programs

0801 Elementary Teacher Education 5001 Cecretarial Science
0801 Secondary Teacher Education 5201 Meaical Laboratory Technology
0801 Physical Education 5311 Electromechanical Technology
4901 General College Studies 5317 Building and Construction
4901 Mathematics and Sciences Technology
4901 Humanities and Social 5402 Agricultire Technology

Sciences 5406 Marine Technology
4901 Business Adminsstration 5406 Bay Resources Technology
5001 Business Management 5501 Recreation Technology

Technology 5505 Law Enforcement
5001 Real Estate
Projected Programs
HEGIS HEGIS
Code Description Code Description

In Priority Order
Fall 1976 Fall 1977
5403 Fisheries Science 5202 Dental Assistant
5599 Safety and Health Technician 5214 Medical Office Assistant
Not In Priority Order
Fall 1978 Fall 1979

5209 Technical Nursing 5206 Veterinary Technology
5599 Paralegal Technicianr 5306 Automotive and Diesel

Technology

* * * * * * * *k ¥ * * * * * * *
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CHESAPEAKE

PHYSICAL FACILITIES

Projected Net Assignable Square Feet
and Projected Full-time Day Equivalent Enrollment
for Facilities Planning

FISCAL YEAR 1976 1977 1978 1979 1980 1985
PROJECTED FTDE 304 306 309 311 314 320
Humanities }
Sciences }
Physical Education } 74,037
Library }
Student Union }
Swimming Pool 11,000
Technical Center 11,000
Bond Authorizations Projected Bond Requirements
FY 1961 - FY 1974 LY 1976-1980 FY 1981-1985
Allocated Expended
$5,052,794 $2,844,313 -0 - -0 -

* % * * *x * * * * * * * *x k * *

FINANCE i
Projected Full-time Equivalent Enrollment,
Cost Per Full-time Equivalent Student,
and Curcent Operating Expenses
FISCAL YEAR 1976 1977 1978 1979 1980 1985
FTE 472 480 488 496 504 528
Cost/FTE $ 2,600]$ 2,860 [$ 3,1201$ 3,380 % 3,640 4,940
Expenditures [§ 1,227,200($ 1,372,800 $ 1,522,560!% 1,676,480($ 1,834,5601% 2,608,320




PROGRAMS

Present Programs

DUNDALK COMMUNITY COLLEGE

HEGIS HEGIS
Code Description Code Description
Associate Programs
0506 Business Management and 5311 Power Engineering Technology
Administration 5503 Child Care Center Management
0801 Education, General 5503 Special Education,
4901 General Liberal Arts and Instructional Aide
Sciences 5503 Paraprofessional Counseling
5004 Business and Industrial 5506 Recreation and Social Work
Management Technology
5004 Real Estate 5599 Trade Union Administration
5004 Industrial Techrology, 5599 Legal Assistant
Manufacturing
5301 Mechanical and Engineering
Technology
Projected Programs
HEGIS HEGIS
Code Description Code Description
In Priority Order
Fall 1976 Fall 1977
5002 Accounting 5304 Drafting, Architecture and
5007 Commercial Photography Industrial
5099 Court Reporter 5499 Chemical Technology
5004 Insurance 5206 Veterinary Assistant
Not I Priority Order
Fall 1978 Fall 1979
5099 Port Management 5301 Engineering Science
5405 Home Economics 5310 Electronics
5402 Horticulture 5310 Electricity
5308 Welding 5317 Brick Laying
5306 Automotive 5317 Plumbing
5317 Carpentry 5299 Sports Medicine
5216 Psychological Technician 5218 Nursing Home Administration

Physical Therapy




DUNDALK
Fall 1980

5210 Occupational Therapy

* * * * * *k Kk *k * *k * *k k *k *k *

PHYSICAL FACILITIES

Projected Net Assignable Square Feet
and Projected Full-time Day Equivalent Enrollment
for Fac”lities Planning"’

FISCAL YEAR 1976 1977 1978 197D 1980 1985
PROJECTED FTDE 588 657 727 796 866 1,110
"Aministration-Classroom}
L. .3sroom No. 1 }34,985
Library 18,982
Physical Education 22,275
Humanities-Classroom ’ 21,243

Site Development-Parking
Athletic Fields

Bond Authorizations Projected Bond Requirements

FY 1961 - FY 1974 FY 1976-1980 FY 1981-1985
Allocated Expended
$2,473,080 $1,413,885 $1,0¢5,984 -0-2

a2 $2,351,390 required to fulfill computed need based on Guidelines.

* % % % *x * * *k *k * % *k * % * *




DUNDALK
FINANCE
Projected Full-time Equivalent Enrollment,
Cost Per Full-time Equivalent Student,
and Current Operating Expenses

FISCAL YEAR 1976 1977 1978 1979 1980 1985
FTE 1,147 1,268 1,369 1,423 1,456 1,612
Cost/FTE $ 1,9221}% 1,959 |$ 1,997 |$ 2,024 (% 2,109 [$ 2,321
Experditures |$§ 2,204,534 |$ 2,484,012 [$ 2,733,893 $ 2,880,152 |% 3,070,704 |$ 3,741,452
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ESSEX COMMUNITY COLLEGE

PROGRAMS

Present Programs

HEGIS HEGIS
Code Description Code Description

Certificate Programs

5005 Secretarial Science 5201 Health Services Management
5005 Banking 5202 Dental Assisting

Associate Programs

0501 Business Management 5005 Executive Secretary, Option
0502 Accounting, Option 5005 Legal Secretary, Option
0506 Industrial Management, Opticn 5005 Medical Secictary, Option
0509 Marketing, Uption 5201 Health Services Management

0515 Personnel Managemen., Option 5202 Dental Assisting
0802 Elementary Education, Option 5205 Medical Laboratory Technician
0803 Secondary Education, Option 5207 Radiologic Technology

0815 Speech, Option 5208 Nursing
0831 Art, Option 5216 Mental Health Associate
0832 Music, Option 5299 Nuclear Medicine Technician
0838 Secretarial Education, Option 5299 Physician's Assistant
0838 General Business, Option 5299 Health Planning Assistant
0839 Industrial Arts, Option 5312 Inaustrial, Option
0901 Engineering 5399 Computer Science, Option
0901 Engineering Associate 5499 Statistical Assistant/Clerk
1007 Drama 5503 Early Childhood Development
1220 Speech and Hearing Science 5503 Elementary School Aide,
4901 Arts and Sciences Option
4999 General Studies 5503 Handicapped Children, Option
5001 Business Management 5503 Pre-School Aide, Option
5002 Accounting, Option 5503 Special Education, Option
5002 Industrial Arts Education 5505 Criminal Justice

Option 5506 Social Service Assistant
5003 Banking 5508 Urban Development Assistant

5508 Public Administration

98 |




ESSEX

Projected Programs

HEGIS HEGIS
Code Description Code Description

In Priority Order

Fall 1976 Fall 1977
5406 Marine Operations Technology 5399 Materials Science Technology
5212 Optical Technology 5008 Communications Arts-Film,
5011 Travel Agent Associate Radio, T..., Journalism

5008 Journalism-Public Relations 5007 Photography
5099 Real Estate Property Management5004 Insurance

5004 Real Estate Sales 5004 Small Business Management
5299 Physician Assistant-Emergency 5213 Medical Records Technology
Medicine

5499 Biological Science Technology
5099 Court Reporting

Not In Priority Order

Fall 1978 Fall 1979
5310 Appliance Repair 5203 Dental Hygiene
5299 Ultra Sound Technology 5215 Respirato.y Therapy
5408 Environmental Health 5299 Dietary Technician
5599 Forensic Science 5201 Health Education Assistant
5299 Emergency Medical Technician 5299 Medical Photography
5299 Cardiac Rescue Technician .5298 Health Advocate-Ombudsman
5011 Traffic Management 5599 Juvenile Services Aide
5001 Office Management 5399 Energy Research and
5212 Laser-Electro Optical Technician Development Techaician

5402 Plant Science

Fall 1980
53n2 Aircraft Maintenance and 5012 Fashion Design and
Repair Merchandising
5205 Histotechnician 5012 Commercial Display

5205 Cytotechology

* * * *k * * X * *k X Kk * * *x * *
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ESSEX
PHYSiCAL FACILITIES

Proj ected Net Assignable Square Feet i
and Projected Full-time Day Equivalent Enrollment

for = ° “ies Planning
FISCAL YEAR 1976 1977 1978 1979 1980 198&_
PROJECTED FTDE 3,373 3,421 3,470 3,518 3,567 3.654
Instructional- }
Administration }
Humanities and Arts } 216,543
Library }
Physical Education }

Science-Allied Health 38,865

Social Science-
Counseling Jenter 31,816

Maintenance and
Operations 12,670

Site Development-Park ing
Science Laboratory Modifications
Second Fntrance

Bond Authorizations Projected Bond Requirements
FY 1961 - FY 1974 FY 1976-1980 FY 1981-1985
nllocated Expended
$9,157, 862 $7,125,94 $850,000 -0 -

d ok Kk x K x % k k k k k k k %
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ESSEX

FINANCE

Projected Full-time Equivalent Enrollment,
Cost Per Full-time Equivalent Student,
and Current Operating Expenses

FISCAL YEAR

1976

1977

1978

1979

1980

1985

FTE

4,873

5,293

5,676

5,885

6,036

6,699

Cost/FTE

$ 1,689

$ 1,746

$ 1,805

$ 1,353

$ 1,934 (%

2,212

Expenditures

$ 8,230,497

$ 9,241,578

$10,245,180

$10,904,905

$11,673,624

$14,818,188
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FREDERICK COMMUNITY COLLEGE

PROGRAMS

B{psent Programs

HEGIS HEGIS
Code Description Code Description

Certificate Programs

0514 Secretarial Science 5310 Electronics Technology
5101 Data Processing

Associate Programs

0502 Business Accounting 1203 Nursing Education

0506 Business Administration 4901 Arts and Sciences

0506 Business Management 5101 Data Processing

0514 Secretarial Science 5302 Aircraft Maintenance
0802 Teacher Education 5310 Electronics Technology

Projected r..grams

HEGIS RECIS
Code Description Code Description

In Priority Order

Fall 1976 Fall 1977
5205 Biomedical Laboratory 5306 Automotive and Truck Service
Technician Technician
5317 Construction Technology 5309 Surveying and Drafting,
5599 Legal Assistant Option
5505 Law Enforcement 5003 Banking and Financial
Management, Option
5599 Social Service Assistant

Not In Priority Order

Fall 1978 Fall 1979
5402 Agricultural Technology 5302 Avionics
5499 Park Management-Wildlife 5304 Architectural Drafting,
Option Option
5001 Office Administration, Option 5213 Medical Records, Option
5008 Graphic Communication 5008 Journalism and Technical
Writing
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FREDERICK

Fall 1980
5299 Biomedical Instrumentation 5499 Environmental Control
5004 Industrial Technology, Technician
Manufacturing Option 5508 Urban Planning Technician

5210 Occupational Therapy Assistant

* kK k k k %k k %k Kk * Kk Kk * * *x *

PHYSICAL FACILITIES

Projected Net Assignable Square Feet
and Projected Full-time Day Equivalent Enrollment
for Faci™ "ties Planning

FISCAL YEAR 1976 197/ 1978 1979 1980 1985
PROJECTED FTDE 573 602 631 660 691 700
Administration and }
Library }
Science Laboratory } 69,980
Classroom and }
Student Service }
Gymnasium }

Completion Building "C" 8,278
Assembly and Office 8,3202

560 Additional parking spaces

a Eligible under Guidelines; however, statutory limitation precludes
further expenditures until dollar limitation is increased.
Bond Authorizations Projected Bond Requirements
FY 1961 - FY 1974 FY 1976-1980 FY 1981-1985
Allocat >d Expended
$2,297,9:6 $2,097,609 -0 - -0 -

* Kk Kk Kk Kk Kk Kk Kk Kk *k * % * * * *
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FREDFRICK

FINANCE
Projected Full-time Equivalent Enrollment,
Cost Per Full-time Equivalent Student,
and Current Operating Expenses

FISCAL YEAR 1976 1977 1978 1979 1980 1985
FTE 1,195 1,320 1,424 1,480 1,517 1,677
Cost/FTE $ 1,673|$ 1,710{$ 1,746/$ 1,773}$ 1,853($ 1,968
Expenditures|$ 1,999,235($ 2,257,200{§ Z2,486,304]|$ 2,624,040 $ 2,811,001{$ 3,300,336
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GARRETT COMMUNITY COLLEGE

PROGRAMS

Present Programs

HEGIS HEGIS
Code Description Code Description

Associate Programs

4901 Arts and Sciences 5005 Secretarial Science
4901 General Studies 5401 Environmental, Renewable
5001 Business Resources

5501 Human Services Technology

Projected Programs

HEGIS HEGIS
Code Description Code Description

In Priority Order

Fall 1976 Fall 1977
5499 Natural Resources Law 5402 Horticulture
Enfcrcement Officers 1007 Drama
5508 Personnel Management

Not In Priority Order

Fall 1978 Fall 1979
5012 Art 5314 Music, Instrument Repair
Fall 1980
5008 Commercial Advertising

* ¥ ¥ * ¥ * * ¥ * * ¥ * * * * &
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GARRETT
PHYSICAL FACILITIES
Projected Net Assignable Square Feet

and Projected Full-time Day Equivalent Enrollment
for Facilities Planning

FISCAL YEAR 1976 1977 1978 1979 1980 1985
PROJECTEL FTDE 115 117 119 122 125 127
Commons '}
Academic } 34,475
Gymnasium }

Pave parking lot and
street?

Tennis cour%s

Bond Authorizations Projected Bond Requirements

FY 1961 - FY 1974 FY 1976-1980 FY 1981-1985
Allocated Expended
$812,500 $812,509 -0-2 -0 -

38 Eligible under Guidelines; however, statutory limitation precludes
further expenditures until statutory dollar limitation is increased.

* % * * *k k * k k %X * k *k k k *

FINANCE
Projected Full-time Equivalent Enrollment,
Cost Per Full-time Equivalent Student,
and Current Operating Expenses
FISCAL YEAR 1976 1977 1978 1979 1980 1985
FTE 425 430 435 440 445 470
Cost/FTE $ 2,1501¢ 2,2501}% 2,362 (% 2,480($ 2,604 1% 3,584
Expenditures |$§ 913,750|$ 967,500|$ 1,027,470($ 1,091,200]$% 1.158,780]$% 1,684,480
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HAGERSTOWN JUNIOR COLLEGE

PROGRAMS

Present Programs

HEGIS HEGIS
Code Description Code Description
Certificate Programs
5005 Clerk Typist 5005 Secretarial Administration
Associate Programs
0506 Business Administration 5101 Data Processing
0801 Teacher Education 5207 Radiologic Technology
0901 Engineering 5208 Nursing
1223 Medical Laboratory Technology 5311 Electrical Engineering
4902 Science-Mathematics Technology
4903 Arts 5315 Mechanical Engineering
5002 Accounting and Business Technology
5005 Executive Secretarial 5404 Food Service Management
5008 Communications 5503 Early Childhood
Instructional Aide
5505 Law Enforcement

Projected Programs

HEGIS HEGIS
Code Description Code Description
In Priority Order
Fall 1976 Fall 1977
5507 Fire Science Technology 5501 Human Services Technician
Not In Priority Order
Fall 1378 Fall 1979
5317 Architectural Building 5099 Occupational Safety
Construction Technology Technology
Fall 1980
0839 Industrial Arts Education

k Kk Kk k Kk Kk * k * k k *k k * * *
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HAGERSTOWN
PHYSICAL FACILITIES
Projected Net Assignable Square Feet

and Projected Full-time Day Equivalent Enrollment
for Facilities Planning

FISCAL YEAR 1976 1977 1978 1979 1980 1985
PROJECTED FTDE 984 1,035 1,086 1,137 1,189 1,210
Administration 4,092
Student Center 5,788
Library 8,891
Science 10,835
Classroom 15,182
Physical Education 14,821
Alteration to
Career Center 44,862

Alteration and
addition to
Administration 992

Addition to Physical

Education 2,900
Assembly 9,020
Vehicle Maintenance 3,000

Addition to
Administration 1,850

Qutdoor Athletic Facility

Bond Authorizations Projected Bond Requirements

FY 1961 - FY 1974 FY 1976-1980 FY 1981-1985
Allocated Expended
$2,216,203 $1,944,974 $1,006,550 $ 64,000

* Kk k Kk Kk Kk % Kk k Kk Kk * K, * % &




HAGERSTOWN

FINANCE
Projected Full-time Equivalent Enrollment,
Cost Per Full-time Equivalent Student,
and Current Operating Expenses

FISCAL YEAR 1976 1977 1978 1979 1980 1985
FTE 1,481 1,630 1,755 1,783 1,869 2,069
Cost/FTE $ 1,8421{3 1,971 ($ 2.1071$ 2,25418 2,412 (8 2,967
Expenditures {§ 2,728,002|$ 3,212,730{$ 3,697,785|$ 4,018,882($ 4,508,028

$ 6,138,723
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HARFORD COMMUNITY COLLEGE

PROGRAMS

Present Programs

HEGIS HEGIS
Code Description Code Description

Certificate Programs

5005 Secretarial Science 5306 Automotive Transmission
5005 Office Careers 5306 Automotive Tune-Up

5008 Broadcasting 5309 Civil Technology

5009 Photo Offset Lithography 5309 Drafting anc Surveying
5103 Business Computer Programmer 5310 Electronic Technology
5306 Front-End Alignment 5505 Law Enforcement

Associate Programs

0501 Business Administration 5101 Business Data Processing
0801 Teacher Education 5208 Nursing

0901 Engineering 5306 Auto Engineering Technology
4901 General Studies 5309 Civil Engineering Technology
4901 Arts and Sciences 5310 Electronics

5005 Secretarial 5407 Science Laboratory

5012 Graphic Arts Technology Technology

5012 Interior Decorating 5505 Criminal Justice

Projected Programs

HEGIS HEGIS
Code Description Code Description

In Priority Order

Fall 1976 Fall 1977
5008 Broadcasting 5501 Human Services
5007 Photography 5003 Banking and Finance
5012 Interior Design 5001 Business-Midmanagement
5004 Retail Management 5008 Communications

5004 Real Estate




HARFORD

5407
5012
5004
5317

5404
5010

Not In Priority Order

Fall 1978 Fall 1979
Science Laboratory Technology 5301 Mechanical Engineering
Applied Music Technology
Insurance 5012 Applied Art
Construction Management 5506 Equestrian Science
5506 Equestrian Management

5599 Legal Assistant

Fall 1980

Food Service Technology 5500 Recreation-Resort

Hotel-Motel Management Management

* k % * * *k h k *x ¥ * k¥ k *k *x *

PHYSICAL FACILITIES

Projected Net Assignable Square Feet
and Projected Fuli-time Day Equivalent Enrollment
for Facilities Planning

FISCAL YEAR 1976 1977 1978 1979 1980

1985

PROJECTED FTDE 1,228 1,300 1,373 1,445 1,518

1,573

Fine Art
Science

Academic -

Physical
Library
Vocation
Administ
Communit
Student
Central

Student Center

Library

Parking

S

Education
al-Technical 124,507
ration
y Services
Personnel
Recreation

o v o et St St At et o o ot

36,394

Lot

Conversion of old Library
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HARFORD

Bond Authorizations Projected Bond Requirements

FY 1961 - FY 1974 FY 1976-1980 FY 1981-1985
Allocated Expended
$4,217,482 $3,248,473 $731,246 -0 -

* & * % % % % * * * * * * k * *

FINANCE
Projected Full-time Equivalent Enrollment,
Cost Per Full-time Equivalent Student,
and Current Operating Expenses
FISCAL YEAR 1976 1977 1378 1979 1980 1985
FTE 2,437 2,662 2,860 2,967 3,043 3,373
Cost/FTE $ 1,681 |$ 1,755 |$ 1,831 |$ 1,899 ($ 1,983 |$ 2,419
Expenditures |$ 4,096,597 |$ 4,671,810 $ 5,236,6608 5,634,333 18 6,034,269 $ 8,159,287




HOWARD COMMUNITY COLLEGE

PROGRAMS

Present Programs

HEGIS HEGIS
Code Description Code Description

Certificate Programs

5001 Business and Commerce
Technology, General

Associate Programs

4901 General Liberal Arts and 5101 Data Processing Technology,
Sciences General
5001 Business and Commerce 5201 Nursing
Technology 5299 Biomedical Technology
5004 Retailing 5301 Mechanical and Engineering
5010 Housing Mana at Technology, General

Projected Programs

HEGIS HEGIS
Code Description Code Description

In Priority Order

Fall 1976 Fall 1977
5317 Carpentry 5402 Plant Science Technician,
5212 Optometric Technician Ornamental Horticulture
5001 Business Management 5399 Warehousing

5317 Air Conditioning

Not In Priority Order

Fall 1978 Fall 1979
5499 Statistical Assistant 5306 Truck Driving
5007 Photography 5399 Building Maintenance

* % k% % * Kk v Kk *k * *k k¥ * * * *




HOWARD
PHYSICAL FACILITIES
Projected Net Assignable Square Feet

and Projected Full-time Day Equivalent Enrollment
for Facilities Planning

Projected Full-time Equivalent Enrollment,
Cost Per Full-time Equivalent Student,
and Current Operating Expenses

FISCAL YEAR 1976 1977 1978 1979 1980 1985
PROJECTED FTDE 688 812 936 1,060 1,186 1,643
Existing 48,428
Nursing Education 17,995
Gymnasium 25,738
Communications Arts 27,061
Alterations to existing
building to convert
Learning Resources
Center
Bond Authorizations Projected Bond Requirements
FY 1961 - FY 1974 FY 1976-1980 FY 1981-1985
Allocated Expended
$3,704,621 $1,725,267 $1,632,465 -0 -
* * k Kk * *x * *k *k * k¥ *x * * *x ¥
FINANCE

FISCAL YEAR | 1976 1977 1978 1979 1980

1985

FTE 1,242 1,372 1,480 1,537 1,576

1,743

Cost/FTE $ 2,109 % 2,236 |$ 2,369 I8 2,494 |§ 2,602

$

3,066

Expenditures [$ 2,619,378 |§ 3,067,792 |§ 3,506,120 $ 3,833,278 |$ 4,100,752

5,344,038




MONTGOMERY COLLEGE

PROGRAMS

Present Programs - Rockville

HEGIS HEGIS
Code Description Code Description

Certificate Programs

5005 Shorthand 5503 Child Care Aide
5005 General Business Studies 5505 Corrections
5104 Computer Operator 5507 Fire Science

5503 Instructional Aide

Associate Programs

5002 Accounting 5600 Art and Theatre
5004 Management-General Business 5600 Business Administration
Option 5600 Education, Elementary

5004 Management-Marketing Option 5600 Engineering
5004 Management-Management QOption 5600 General Education, Social

5005 Secretarial-Executive Science
5005 Secretarial-Legal 5609 Geography, Cartography, and
5005 Secretarial-Medical Community Planning
5009 Printing Technology 5600 Home Economics
5010 Food Services Option 5600 Liberal Arts and Science
5010 Hotel-Motel Option 5600 Medical Technology
5012 Advertising Art 5600 Music
5103 Computer Science and 5600 Pre-Dentistry
Technical Business Option 5600 Pre-Law
5103 Computer Science Technology, 5600 Pre-Medicine
Science Mathematics 5600 Pre-Optometry
Option 5600 Pre-Pharmacy
5301 General Engineering Technology 5600 General Education, Science
5304 Architectural Technology and Mathemacics
5309 Civil Engineering Technology 5600 Liberal Arts and Science,
5210 Electronic Technology Mathematics
5315 Mechanical Engineering 5600 Education, General Business
Technology Education
5505 Criminal Justice 5600 Education, Secondary
5506 Recreation Leadership Education
5507 Fire Science 5600 Education, Industrial
5508 Geography, Cartography, and Education
Community Planning 5600 Education, Secretarial

Education
5600 Education, Physical Education




MONTGOMERY

Present Programs - Takoma Park

HEGIS HEGIS
Code Description Code Description
Certificate Programs
5005 Shorthand 5202 Dental Assisting
5005 General Business Studies 5214 Medical Assistant
Associate Programs
5004 Management, General Business 5000 Education, Elementary
Option 5600 Education, Ceneral Business
5004 Management, Management Option 5600 Education, Secondary
5004 Management, Marketing Option 5600 Education, Secretarial
5005 Secretarial, Executive 5600 Engineering
5005 Secretarial, Legal 5600 General Education, Social
5103 Computer Science and Science
Technical Business Cption 5600 General Education, Science
5103 Science-Mathematics Option and Mathematics
5202 Dental Assisting 5600 Home Economics
5204 Dental Laboratory Technology 5600 Liberal Arts and Science,
5205 Medical Laboratory Technician Arts
5207 Radiologic Technology 5600 Liberal Arts and Science,
5208 Nursing Science and Mathematics
5214 Medical Assistant 5600 Medical Technology
5216 Mental Health 5600 Pre-Dentist1y
5600 Art 5600 Pre-Law
5600 Business Administration 5600 Pre-Medicine
5600 Pre-Optometry
5600 Pre-Pharmacy
Projected Programs - Rockville
HEGIS HEGIS
Code Description Code Description
In Priority Order
Fall 1976 Fall 1977
5404 Food Management 5099 Travel, Tourism
50G38 Broadcast Technician Option
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MONTGOMERY

Not In Priority Order

Fall 1978 Fall 1979
5405 Dietary Management 5505 Industrial and Retail
5101 Data System Management Security Option
5008 Ora® Communications 5005 Secretarial Supervisor
5405 Home Economics Option
5001 Fashion Merchandising Option 5299 Speech Pathology Para-
Professional

5506 Social Work Aide

5314 Piano Technician

5314 Instrument Repair

Fall 1980

5503 Child Day Care Aide 5599 Museum Technological Aide

Projected Programs - Takoma Park

Fall 1977 Fall 1978
5203 Dental Hygienist 5205 Biomedical Equipment
Technician

Projected Programs - Germantown

In Priority Order Not In Priority Order
Fall 1977 Fall 1979
4901 Intercultural Education 5499 Land Resources Management
5306 Automotive Technology 5503 Educational Aide
5317 Construction Management 5402 Ornamental Horticulture
5499 Agriculture-Related Food
Processing

k k k k ok ok ok k Kk ok k % * k % &




MONTGOMERY

PHYSICAL FACILITIES

Rockville
Projected Net Assignable Square Feet
and Projected Full-time Day Equivalent Enroliment
for Facilities Planning
FISCAL YEAR 1976 1977 1978 1979 1980 1985
PROJECTED FTDE 5,714 6,149 5,184 5,619 4,950 4,950
Academic }
Administration }
Student }
Science } 409,490
Gymnasium }
Technical }
Library }
Central College Office 10,000
Additional Parking
Bond Authorizations Projected Bond Requirements
FY 1961 - FY 1974 FY 1976-1980 FY 1981-1985
Allocated Expended
$9,162,875 $9,131,571 $807,000 -0 -
Takoma Park
FISCAL YEAR 1976 1977 1978 1979 1980 1985
PROJECTED FTDE 1,750 1,750 1,750 1,750 1,750 1,750
Classroom-Laboratory
and 0ffice Clusters 32,509 9,470 1,000 1,200 4,540
Addition to Science 26,424
Addition to Library 25,353
Alteration to Science 13,050
Alteration to Library 6,903
Student Service and
Food Areas 9,924 6,470
Physical Education 25,490
Assembly 12,990
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MONTGOMERY

Bond Authorizations Projected Bond Requirements
FY 19uv. - FY 1974 FY 1976-1980 FY 1981-1985
Allocated Expended
$3,946,821 $1,154,277 $1,300,179 -0 -
Germantown
FISCAL YEAR 1976 1977 1978 1979 1980 1985
PROJECTED FTDE - - 1,400 1,400 1,400 1,400
Classroom 17,175
Laboratory 27,670
Office 19,400
Study 14,850
Physical Education 14,640
A.V.-T.V.-L.R. 1,250
Student Service 7,940
Support 3,950
Bond Authorizations Projected Bond Requirements
FY 1961 - FY 1974 FY 1976-1980 FY 1981-1985
Allocated Expend d
$991,190 -0 - $4,278,306

* k w k k k k Kk Kk k * Kk X * *k ok

FINANCE
Projected Full-time Equivalent Enrollment,
Cost Per Full-time Equivalent Student,
and Current Operating Expenses
FISCAL YEAR 1976 1977 1978 1979 1980 1985
FTE 8,748 9,371 10,041 10,433 10,713 11,852
Cost/FTE $ 2,052]% 2,135|$ 2,218($ 2,292 §i{$ 2,394 % 2,825
Expenditures|$17,950,896|$20,007,085]$22,270,938|%$23,912,436|$25,646,922|$33,481,300
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PRINCE GEORGE'S COMMUNITY COLLEGE

Description

PROGRAMS

Present Programs

HEGIS HEGIS

Code Description Code
Certificate Programs

5005 Secretarial Science

Associate Programs

5002 Accounting 5503 Early Childhood Aide
5004 Business-Management and 5505 Law Enforcement

Marketing Technology 5506 Recreation Leadership
5005 Secretarial, General 5507 Fire Science Technology
5005 Executive Secretarial 5600 Art
5006 Personal Services Technology 5600 Engineering
5007 Photography 5600 International Affairs
5101 Data Processing 5600 Music
5202 Dental Assisting 5600 Arts and Science
5205 Medical Laboratory 5600 Business Administration
5207 X-Ray Technology 5600 Elementary Education
5208 Nursing 5600 General Business Education
5216 Mental Health 5600 Health Education
5301 Mechanical Technology 5600 Industrial Arts Education
5303 Drafting Technology 5600 Ft_ sical Education
5309 Civil Technology 5600 Secondary Education
5310 Electronics Technology 5600 Secretarial Education
5311 Electrical Technology 5600 General Studies
5312 Industrial Technology
Projected Programs
HEGIS HEGIS
Code Description Code Description

In Priority Order
Fall 1976 Fall 1977

2214 Urban and Environmental 0206 Urban Planning Assistant

Studies 5311 Electromechanical Technology
5215 Respiratory Therapy 5204 Dental Laboratory Terhnology
5213 Medical Records Technology
5299 Nuclear Medicine Technology
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PRINCE GEORGE'S

Not In Priority Order

Fall 1978 Fall 1979
1009 Fashion Design 5010 Hotel-Motel Management
5012 Advertising Art Technology 5009 Reprographic-Printing
Technology
5508 Public Administration
Fall 1980
5011 Transportation Technology 5314 Music Equipment Repair

Technology

ok ok ok ok ok k k k k Kk k x Kk Kk K

PHYSICAL FACILITIES

Largo
Projected Net Assignable Square Feet
and Projected Full-time Day Equivalent Enrollment
for Facilities Planning
FISCAL YEAR 1976 1977 1978 1979 1980 1685
PROJECTED FTDE 4,621 5,090 5,459 4,804 4,990 4,990

Administration and }

Library }
Classroom and Science }
Technology } 180,188
Auditorium and Office }
Gymnas .um }
Student Service Center 47,804
Classroom 79,716
Library Addition 30,300
Science Addition 15,530
Physical Education Addition 22,575
Administration and A.V. 22,950
Access Road to Central Administration
Alteration to convert Bookstore and

Cafeteria to Print Shop and Storage
Alteration to Bladen Hall
Drainage, Lights and Walks
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PRINCE GEORGE'S

Bond Authorizations Projected Bond Requirements

FY 1961 - FY 1974 FY 1976-1980 FY 1981-1985
Allocated Expended
$8,796, 664 $5,574,235 $6,885,250 -0 -
Clinton

Projected Net Assignable Square Feet
and Projected Full-time Day Equivalent Enrollment
for Facilities Planning

FISCAL YEAR 1976 1977 1978 1979 1980 1985
PROJECTED FTDE - - 800 1,074 1,074 1,074

Site Development

Learning Resources Center,
Classroom, and

Administration Facility 74,000

Bond Authorizations Projected Bond Requirements

FY 1961 - FY 1974 FY 1976-1980 FY 1981-1985
Allocated Expended
$685,000 $685,000 $3,382,600 -0 -

ok Kk k k k k k k k k Kk * Kk x K

FINANCE
Projected Full-time Equivalent Enrollment,
Cost Per Full-time Equivalent Student,
and Current Operating Expenses

FISCAL YEAR 1976 1977 1978 1979 1980 1985

FTE 7,433 7,978 8,549 8,899 9,133 10,477
Cost/FTE $ 1,7061$ 1,811($ 1,923($ 2,028(% 2,1191$ 2,669
Expenditures {$12,680,698 $14,448,1581$16,439,727 $18,026,892|$19,352,827($27,963,113
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ApPENDIX A

THE ANNOTATED CODE OF MARYLAND

ARTICLE 77A
HIGHER EDUCATION
COMMUNITY COLLEGES

\

Section 1. ESTABLISHMENT; POWERS OF TRUSTEES; ENROLLMENT OF EMPLOYEES
AND PERSONS OVER SIXTY WITHOUT PAYMENT OF TUITION.

(a) Authority to establish and maintain; board of trustees.
The board of education of any county and the board of school commission-
ers of Baltimore City, and until June 50, 1969 with the approval of the
State Superintendent of Schools, by appropriate resolution may establish
and maintain community colleges. From and after July 1, 1969 the approval
shall be that of the State Board for Community Colleges. For the purposes
of administration over these colleges, the board of education shall con-
stitute a board of trustees and governmental corporation provided, how-
ever, that the board of education may, upon appropriate resolution and in
accordance with the procedure set forth in Section 9 of this subtitie,
transfer its authority and rights under this section to a board of trust-
ees established by Section 9 of this subtitle, shall be vested with the
following powers.

(b) General control; records, rules, and regulations. To
maintain and exercise general control over the community colleges to keep
separate records and minutes and to adopt reasonable rules, bylaws, or
regulations to effectuate and carry out the provisions of this subtitle.

(c) President; faculty and other employees. To appoint a
president of the community college and to fix the salaries and tenure of
the president, faculty, and other employees. The president shall report
directly to the board and recommend the appointment by the board of quali-
fied faculty personnel and such other employees as being necessary for its
efficient administration. He shall recommend the discharge of such em-
ployees for good cause provided those with tenure shall have reasonable
notice of the grounds for their dismissal and an opportunity to be heard.
He shall be responsible for the conduct of the college and for the admin-
jstration and supervision of its departments.

(d) Acquisition of property. To purchase, lease, condemn,
or in any other manner acquire real and personal propertY deemed necessary
by the board of trustees for the operation of the community college.

(e) Disposition of assets. To sell, lease, or in any other
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manner dispose of community college assets, real or personal, at public
or private sale provided that the president of the community college and
the chairman of the board of trustees are authorized to execute legal
conveyances and other documents pursuant to an appropriate resolution of
the board of trustees.

(f) Utilizing facilities of board of education. To utilize,
if permission is duly granted, any land, building, personal assets, or
other facilities of the board of education of the county or Baltimore
City.

(g) Receipt of funds; acceptance of gifts. To receive local,
State, and federal funds to defray the cost of the college programs au-
thorized by this subtitle and to accept both conditional and unconditional
gifts, as the case may be, from private persons.

(h) Entrance requirements; curricula. To determine entrance
requirements and to approve curricula subject to minimum standards fixed
by the State Department of Education until June 30, 1969 and, thereafter,
by the State Board for Community Colleges. If such minimum standards are
not met, no certificate of approval shall be issued by the State Depart-

ment of Education or the State Board for Community Colleges. |

(i) Student fees. 7Tu charge reasonable fees to students
with a view to making college education available at low cost to all
qualified persons.

(J) Enrollment of employees without payment of tuition. Full-
time classified employees of community coclleges may enroll during their
non-working hours without tuition charge for classes offered by their com-
munity college which have at least ten regularly enrolled students. Such
employees shall not be included in the computation of full-time equivalent
students for the purposes of Ffunding.

(1) Enrollment of persons over sixty without payment of
tuition. The board of trustees of a community college may waive the tui-
tion charge of a person who has attained the age of 60 years and who is
a resident of the State for enrollment in the community college serving
his residential district for any class offered by that community college
which has at least ten regularly enrolled students. Such persons shall
be included in the computation of full-time equivalent students for the
purposes of funding under Section 7 of this Article.

(k) Agreements or contracts. To enter into agreements or
contracts with any person, firm or corporation, or with any county, State,
federal, or governmental agencies which are deemed by the board of trust-
ees to be necessary or advisable to the establishment, maintenance, and
operation of the community college. This power includes agreements be-
tween or among the counties and Baltimore City, their county commission-
ers or councils, and boards of trustees designed to create and support a
community college for two o: more counties or Baltimore City.
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(1) Use of land, buildings, etc. in connection with second-
ary or vocational education programs. To permit the board of education
of the county or Baltimore City, as the case may be, to utilize the lands,
buildings, and any other facilities of the community colleges in connection
with any program of secondary or vocational education administered by said
board of education subject, however, until June 30, 1969 to the prior ap-
proval of the State Superintendent of Schools and, thereafter, of the
State Board for Community Colleges.

(m) To sue and be sued.

(n) Garrett County. In Garrett County the board of educa-
tion upon a determination to establish a community college and the adop-
tion of an appropriate resolution thereon, shall notify the county com-
missioners of such determination. The county commissioners may elect
within 60 days from receipt of such notification to submit the question
of whether to establish a community college to the qualified voters of
Garrett County at the next general election or at a special election
called for that purpose. The board of education shall be authorized and
directed to proceed with the establishment of a community college in the
event that county commissioners elect not to submit such question to the
voters but take no official action against such proposal within the time
specified or in the event that the county commissioners elect to submit
the question to the voters and the same is approved.

Section 2. REGIONAL COMMUNITY COLLEGES.

(a) Authority to establish. The State Board of Education
until June 30, 1969 and, thereafter, the State Board for Community Col-
leges may establish regional community colleges for two or more counties
or for one or more counties and Baltimore City subject, however, to the
prior approval of the county commissioners, county councils, or city
council, as the case may be, for each county {or Baltimore City) to com-
prise the region and to support such regional community college.

(b) Board of trustees; generally. In the event that pursu-
ant to subsection (a) hereof, a regional community college is created for
two or more counties or for one or more counties énd Baltimore City, the
members of the board of education (or as to Baltimore City, the members
of the board of school commissioners) of each county (or Baltimore City)
comprising the region and supporting said regional community college shall
constitute a board of trustees for the purpose of administration over said
regional community college, and said board of trustees shall possess all
of those powers enumerated in Section 1 of this subtitle. Whenever the
participating counties have different numbers of members on their respec-
tive boards of education, representation on the board of trustees of the
regional community college for any county shall be limited to the number
of members of the smallest county school board; and whenever any county's
membership on the board of trustees is less than the number of its scheol
board members, the board of education for such county shall elect from
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its membership those who shall serve on the board of trustees provided
that the maximum number of members on the board of trustees shall never
exceed twelve, with an equal number from each participating county.

(c) Same; chairman, secretary, and treasurer. The board of
trustees of each regional community college shall annually elect a chair-
man from among its membership and shall select some qualified person or
persons as secretary of the board and treasurer of the board.

(d) Same; ex officio members. The county superintendent of
schools (or, as to Baltimore City, the superintendent of public instruc-
tion) of each political subdivision within the region shall be ex officio
members and shall attend all meetings of the board of trustees of the re-
gional community college but shall not vote.

(e) Applicability of subtitle provisions. Except to the ex-
tent that they are inconsistent with the provisions of this section, all
other provisions of this subtitle shall apply to regional community col-
leges.

(f) Trustee of community college does not act for board or
education. When there is a regional community college, the members of
the board of education in the region, in effect, have two hats and even
though they both fit, when a trustee of the college wears his college hat
he is not acting for the board of education of which he also happens to
be a member.

Section 3. APPOINTMENT OF NEW BOARD OF TRUSTEES FOR REGIONAL COMMUNITY
COLLEGES.

(a) Any regional board created pursuant to Section 2 which
wishes to be divested of its responsibility for the management and con-
trol of the regional community college under its supervision may request
the Governor to appoint a new board ¢f twstees for said community col-
lege.

(b) Upon the request of a board of trustees as provided in
subsection (a) of this section, the Governor shall appoint with the ad-
vice and consent of the Senate : new board of trustees for the said
regional community college. The said board shall consist of seven mem-
bers to be appointed by the Governcr with the advice and consent of the
Senate from-time to time. Of the seven members appointed, one member
shall be appointed from the board of education (or board of school com-
missioners) of each political subdivision in the region and two members
shall be appointed for initial terms of six years each. The terms of
office of the members of any regional board appointed by the Governor
shall commence on July 1 of the year of appointment by the Governor. If
any regional board has been created prior to July 1, 1969 and the terms
of its members expire on a date other than June 30, the terms of such
members shall be extended to the June 32 following the original expira-
tion date of such appointment. A majority of the board shall not be
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members of the local boards of education (or board of school commission-
ers); and to effect this result and achieve an odd number of board mem-
bers, the Governor may increase the size of the regional board.

Section 3A. BOARD OF TRUSTEES OF CHESAPEAKE COLLEGE; AUDIT.

(a) Board established. Notvithstanding the provisions of
subsection 2(b) and 3 of this article, there is a board of trustees con-
sisting of eight members appointed by the Governor with the advice and
consent of the House of Delegates to control, supervise, and guide the
Chesapeae College. The provisions in subsection 2(d) and (3) of this
Article do not apply to this section.

(b) Composition. The membership consists of two residents
from each of the four counties ~omprising the region which the college
serves.

(¢) Terms. The term of membership is four years except
that of the original appointees, four members, one "rom each county, are
to serve a two-year term and four members, one from each county, are to
serve a four-year term. A member serves until his successor is appointed
and qualified. An appointment to a vacancy in an unexpired term is lim-
ited to the remainder of that term. A member may be appointed to succes-
ive terms.

(d) Compensation and expenses. The members serve withc
compensation, but they shall be paid their reasonable and necessary ex-
penses while engaged in the discharge of their official duties.

(e) Powers; applicability of subtitle. The board possesses
the powers enumerated in Section 1 of this Article. Except to the extent
that they are inconsistent with the provisions of this section, all other
provicions of this subtitle apply to the board of trustees of Chesapeake
College and to the Chesapeake College.

(f) Audit by Legislative auditor. The joint budget and
audit committee may direct the Legislative auditor to undertake an examin-
ation of the books and accounts of the college. Copies of the report of
the Legislative auditor shall be made available to the board and to the
governing bodies of the four counties comprising the region. The examina-
tion shall be conducted pursuant to subsection 71A through 61E of Article
40 of this Code.

Section 4. DEFINITIONS; FOR THE PURPOSES OF THIS SUBTITLE.

(a) Community college. A community college is defined as an

institution of higher education offering the equivalent of freshman and
sophomore years of college work and at least one or both of the following
functions:




(1) offering terminal, vocational, technical,
and semiprofessional programs; or

(2) offering terminal non-technical programs.

(b) Regional community colleges. A regional community col-
lege is defined as a community college established for and supported by
two or more counties or one or more counties ard Baltimore City. ''Com-
munity college'" as used in this subtitle shall be construed to include
any regional community college unless by context a contrary construction
is clearly intended.

Section 5. SEf”FTARY AND TREASURER OF BOARD OF TRUSTEES; BUDGETS AND
LO: ZRM CAPITAL PROGRAM; SEAL; CHAIRMAN; EXCEPTION AS TO
LOC~, 30ARD OF COMMUNITY COLLEGE TRUSTEES; PROFESSiGwAL AN.)
CLERICAL EMPLOYEES ELIGIBLE FOR "TEACHERS' RETIREMENT SYSI:M."

{(a) Except for regional community colleges, the county su-
perintendent of schools (and in Baltimore City the superintendent of public
instruction) shaii{ serve as secrectar) and treasurer to the board of trust-
ees. The president of the community college shall attend all meetings of
the board, except those involving his personal position as president.
Except for regional community colleges, the boards of trustees, the sec-
retary-treasurers, and the presidents of the community colleges are
charged with the preparation of the annual budget, its presentation to
the county commissioners, county council, or the board of estimates of
Baltimore and the receipt and expenditures of budgeted funds under an
adequate accounting system, subject to review by the auditor of the county
or of Baltimore City, as the case may be. They shall prepare and present
to the local governing body an annual operating budget which shall contain
a statement of all revenues, including surpluses, if any, estimated for
the ensuing fiscal year, classified so as to show all revenues by funds
and sources of income and a statement of all expenditures requested for
the ensuing fiscal year, including capital expenditures with whatever other
supporting data may be required by local fiscal authorities. They shall
also prepare an annual capital budget and, when required by charter, local
law, ordinance, or regulation, an annual long-term capital improvement pro-
gram which shall contain a statement of all revenues and expenditures and
be in accordance with local fiscal procedures to the extent local fiscal
procedures are not inconsistent with State law. Notwithstanding other pro-
visions of this subtitle, the budget of a community college and regional
community colleges shall be subject to review and approval, including re-
duction therein, authorization and appropriation by the local governing
body of the county or counties or mayor and city council of Baltimore, in
accordance with the provisions of the charter, local law, ordinance, or
other local regulation relating to the budget and appropriation of funds
to the extent charter, local law, or ordinance, or regulation are not in-
consistent with State law. For regional community colleges, the governing
bodies of the participating counties shall act in concert and shall jointly
consider the budget of that regionai community college. The approval of
at least fifty-one percent (51%) of the counties participating in the
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regional community college shall be required before all participating
counties approve the budget, and such action shall be binding on all the
participating counties. Each community college shall submit its budget,
including personnel detail, to the State Board for Community Colleges for
informational purposes. The board of trustees shall be styled "The board
of trustees of ............cccinn... community (or junior) college" and
it may adopt a corporate seal. Except for regional community colleges,
the chairman of the board of education ar the board of school commission-
ers is the chairman of the board of trustees.

(1) In the event that a new local board of trustees is
created pursuant to Section 9 of this Article, then the provisions of
subsection (a) of this section shall be inapplicable with respect to the
county superintendent of schools (or superintendent of public instruc-
tion). The president of the local community college or the president of
one of the local community colleges shall be selected by the board or
regional board to serve as secretary-treasurer of the board.

(b} All professional and clerical employees are eligible for
participation in the Teachers' Retirement System as established and main-
tained under this Article.

Section ¢. POWER TO APPROPRIATE AND BORROW FUNDS; RETJIRED APPROPRIA-
TIONS; TRANSFERS OF APPROPRIATIONS.

The mayor and city council of Baltimore and the local govern-
ing body of any county for which a community college or regional community
college is established under this subtitle have the right and power to
appropriate funds to meet the cost of establishment, current expenses,
purchase of land, construction of capital improvements, and the mainte-
nance thereof. The local governing body shall make appropriations to the
following major functions: general administration, general institutional
expenses, instruction, student affairs, instructional resources, plant
operation and maintenance, capital outlay, and debt service. Expenditures
by the community college shall not exceed the amount appropriated for each
function. Transfers of appropriations between major functions may be made
only after they are submitted in writing and approved by the local govern-
ing body. 1If the local governing body fails to act upon such a request
within thirty (30) days, the request shall stand approved as requested.
Except in Baltimore City, where the transfer provisions of the City charter
shall prevail, transfers of appropriations within a major function may be
made at the direction of the local board of community college trustees
provided, however, the local governing body shall be notified within thirty
(30) days of any such transfer. In addition, the local governing body of
any county and the mayor and city council of Baltimor: City have the power
to borrow funds for the purchase of land and the construction of capital
improvements for those purposes upon such tersms and conditions as they
deem right and proper subject to the general requirements of local laws
applicable to the creation oi public debt. Funds to be appropriated or
borrowed for a regional community college shall be provided for on a pro
rata basis determined by the ratio of population of each of the counties
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comprising the region and supporting the regional community college to

the population of the entire region. For the purposes of this section

the population of the respective counties shall be as determined by the
State Department of Health from time to time.

Sectior 6A. BIDS.

If the cost of any building, improvement, supplies, or equip-
ment of any sort for a community college exceeds the sum of five thousand
dollars ($5,000), the board of trustees for the college shall advertise
for bids in one or more newspapers publi.ned in their respective counties;
publication of the advertisement to appear at least two weeks prior to the
date on which bids are to be filed. The contract for the building, im-
provements, supplies, or other equipment shall be awarded to the lowest
responsible bidder conforming to specifications with consideration being
given to quantities involved, time required for delivery, purpose for
which required, *competence and responsibility of bidder, and his ability
to reader satisfactory service; and the board of trustees may reject any
and all bids and readvertise for other bids; and any contract entered into
or purchase made in violation of the provisions of this section shall be
null and void; but (1) the provisions of this section shall not apply to
contracts for the purchase of books and/or other materials of instruction;
(2) the board may name in the specifications and advertisements for bids
under this section the particular make, kind, or brand of article or ar-
ticles to be purchased or contracted for; (3) nothing in this section ap-
plies to emergency repairs during the period of the regular academic year;
and (4) this section shall not apply to contracting or purchasing for a
comnunity college done by a local government under procedures authorized
by charter or by an act of the General Assembly.

Section 7. FINANCING.

(a) Proportion of current expenses paid by State, county, and
students. Each comm'nity college or regional community college operating
under the provisions of this subtitle shall be financed up to the maximum
amounts provided in Section 7(b) on the general basis of receiving fifty
percent (50%) of its current expenses from the State, twenty-eight percent
(28%) from the county or counties (or Baltimore City) for which it is es-
tablished, and twenty-two percent (22%) from fees and charges required
from students at the community college. In this computation, 'current
expenses' shall Le the nroduct of the per-student operating cost for the
currcnt fiscal year multiplied by the number of full-time equivalent stu-
dents enrolled in the current fiscal year. For the purposes of determining
the State share of financing, the number of full-time equivalent students
shall be computed by dividing the student credit hours produced in the
fiscal year by thirty (30). Nothing herein shall be deemed to prohibit a
county or counties or the City of Baltimore {rom authorizing and appro-
priating additional amounts for current expenses and from increasing the
local governing body's share of such additional current expenses above
twenty-eight percent (28%).
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(b) Payment of State's share. Beginning for the State's
fiscal year which commences on July 1, 1973, the Governor shall place in
the State budget an item to pay the State's fifty percent (50%) share to
each of the community colleges operating under this subtitle. It shall
not exceed the sum of seven hundred dollars ($700) for each full-time
equivalent student as computed above for the full fiscal year. In the
case of community colleges of less than 50G full-time equivalent students
in subdivisions of less than 50,000 vopulation according to the 1970 cen-
sus and of any regional community college serving several subdivisions
with a combined population of less than 100, ,00 according to the 1970
census, the State will pay a fifty-five percent (55%) share, the student
will pay a seventeen percent (17%) share, and the local subdivisions will
pay a twenty-eight percent (28%) share with the State's share not to ex-
ceed the sum of one thousand one hundred dollars ($1,100) for each full-
time equivalent student as computed above for the full fiscal year.

The State Board for Community Colleges shall certify to
the State Comptroller on or before the last day of both July and November
in each year one fourth of the estimated annual amount which is due the
local board of trustees of each community college and on or before the
last day of March in each year one half of the estimated annual amount
which is due the local board of trustees of each community college, with
fuil settlement at the end of the fiscal year and on the audit of the
community college; and thereupon the Comptroller within five days shall
draw his warrant on the Treasurer of the State of Maryland for the re-
spective amounts due the local boards of trustees. The Treasurer of the
State of Maryland upon receiving such warrants shall immediately pay the
amounts due to the respective local boards of trustees.

(c) Payment of subdivision's share. In any political sub-
division for which a community college or regional community college is
operating under the provisions of this subtitle, the local governing body
shall provide and pay to the community college, regional community col-
lege or colleges so operating not less than the political subdivision's
twenty-eight percent (28%) share of current expenses and such additional
amounts, if any, as authorized and appropriated by the local governing
body in accordance with the provisions of subsections 7(a) and 7(b). The
State Buard for Community Colleges shall certify to the treasurer of each
county or Baltimore City, as the case may be, on or before the last day
of both September and March in each year one half of the estimated annual
amount which is due the local board of trustees of each community college
with full settlement at the end of the fiscal year based on the audit of
the community college and, thereupon, the treasurer within five days of
each of these dates shall draw his warrant on the county or the City of
Baltimore, as the case may be, and shall pay the amount due to the board
of trustees of the community college, regional community college or col-
leges for his respective political subdivision. The counties comprising
the region for and supporting a regional community college shall share in
the payment of the political subdivision's not less than twenty-eight per-
cent (28%) share of current expenses on a pro rata basis determined by
the ratio of the full-time student population in the regional community
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college from each county to the full-time student population in the re-
gional community college from all the counties of the region. The State
Board for Community Colleges shall determine the portions of the cost
chargeable to each county based on current enrollment figures and shall
certify such determination of cost of each participating county.

(d) Fees of students from outside State, county, or region.
Students from outside the State of Maryland who attend a community col-
lege or regional community college shall pay a full fee which covers the
fifty percent (50%) share of the State and also the share of the politi-
cal subdivisions in addition to the regular fees and charges for students.
Qut-of-county or out~of-region (or city) students from Maryland who at-
tend a community college or regional community college shall pay fifty
percent (50%) of a full fee which includes the share of the political
subdivisions in addition to the regular fees and charges for students.
Any political subdivision may levy and appropriate funds to pay the share
of the political subdivisions for its residents who attend a community
college in another political subdivision.

Section 7A. APPROPRIATION UF FUNDS TO GARRETT COMMUNITY COLLEGE FOR 1972
FISCAL YEAR ONLY.

The State Board for Community Colleges is authorized to pay
to Garrett Community College from the funds appropriated for State aid
for community colleges in the 1972 fiscal year only, the amount determined
by the Board to represent an equitable share to be borne by the State of
the actual financial needs of the college less any amounts paid to that
college in this fiscal year based on the current expense formula in Sec-
tion 7(a) of this Article.

Section 8. STATE BOARD FOR COMMUNITY COLLEGES.

(a) Created; membership; terms of members. The State Board
for Community Colleges is created to consist of eight members. One of
the members shall always be the State Superintendent of Schools. Six
members shall be appointed by the Governor with the advice and consent of
the Senate from among citizens of the State who are known for their in-
terest in civic and public affairs and for their knowledge and perception
in educational matters. These six members first appointed shall be ap-
pointed respectively for terms of from one to six years; and as each of
these terms expires and, thereafter, a successor shall be appointed by
the Governor with the advice and consent of the Senate for a full term nf
six years. The eighth member of the State Board for Community Colleges
shall be a student in good sta. .1ng attending a community college in Mary-
land who shall be appointed by the Governor after consideration of the
recommendations of the presidents of the community coileges and with the
advice and consent of the Senate for a term of one year beginning July 1
and ending June 30. A member of the Board may be appointed to successive
terms. The Governor shall include one member of the State Board of Edu-
cation among his initial appointments.
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(b) Responsibility {or community colleges. The State Board
for Community Colleges shall serve until June 30, 1969 as an advisory
board to the State Board of Education with respect to the operation, pro-
motion, and functions of the several community colleges. From and after
July 1, 1969 the State Board for Community Colleges, acting under the
provisions of this section, shall have and exercise full Statewide respon-
sibility for the several community colleges.

(c) Employees. From the time of its establiishment the State
Board for Community Colleges may employ a full-time salaried director to
carry out its day-to-day functions under the control of the Board and it
may employ such additional staff members, employees, and assistance as
may be necessary to carry out the functions of the Board and as may be
provided in the budget from time to time.

(d) Powers, duties, and functions. From and after July 1,
1969, the State Board for Community Colleges has the following powers,
duties, and functions:

(1) To establish general policies for the operation of
the State's community colleges;

(2) To conduct studies on the problems of comnunity
college education;

(3) To assist the community colleges individually or
collectively by providing expert professional ad-
vice in all areas of their activitites;

(4) To review and advise upon all curriculum proposals
for newly established community colleges and for
proposed major additions to or modifications of
programs in existing community colleges;

(5) To recommend, review, and advise upon proposals for
the establishment of new community colleges;

(6) To coordinate relationships among the community
colleges to assure the widest possible educational
opportunities for the students of the State and the
most efficient uc~ of funds;

(7) To facilitate the transfer of students between the
community colleges and the University of Maryland,
the State colleges, and other institutions of higher
education;

(8) To coordinate relatiunships between the con.aunity
colleges and the State and local public school
systems and the private high schools in o~der to
facilitate cooperation with them in guidance and
admission ¢f students to the community colleges and
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arrange for the most advantageous use of facilities.

(9) To establish and maintain a system of information
and accounting of community college activities;

(10) To provide grants-in-aid for the prompt and adequate
planning of new colleges and new programs in exist-
ing colleges;

(11) To administer the State's program of support for the
community colleges;

(12) To assist and represent the community colleges in
seeking and administering federal monies available
to them;

(13) To assist the Maryland Advisory Council for Higher
Education in its investigation of need throughout
the State and in its preparation of plans and recom-
mendations for the establishment and location of
new facilities and programs relating to the commu-
nity colleges.

(14) To report annually to the General Assembly on the
Board's activities and the activities of the commu-
nity colleges.

Section 9. APPOINTMENT OF SEPARATE LOCAL BOARDS OF COMMUNITY COLLEGE
TRUSTEES; STUDENT MEMBER OF ANNE ARUNDEL BOARD.

(a) Any local board of education which wishes to be divested
of its responsibility for the management and control of the community col-
lege or colleges in that political subdivision may request the Governor
to appoint a separate board of community college trustees for that politi-
cal subdivision as provided in this section.

(b) Upon the request of a local board of education as pro-
vided in subsection (a) of this section, a local board of community col-
lege trustees composed of seven members shall be appointed. The Governor
with the advice and consent of the Senate shall appoint the members of
said board for said county, except in Baltimore City, and such board shall
be appointed by the mayor and city council. Of the seven members first
appointed to any local board, five shall be appointed for initial terms
of from one to five years respectively and the sixth and seventh members
shall be appointed for initial terms of six years each. As any such ap-
pointment expires, and thereafter, the appointing authority shall appoint
a successor for a full term of six years. The terms of office of the mem-
bers of any local board appointed by the Governor shall commence on July 1}
of the year of appointment by the Governor. If any local board has been
created prior to July 1, 1969 and the terms of its members expire on a
date other than June 30, the terms of such members shall be extended to
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the June 30 following the original expiration date of such appointment.
Any member of the board may be appointed to a successive term. Among the
appointees, the appointing authority may include one member of the board
of education for the county or the board of school commissioners for
Baltimore City except in Prince George's County where the board of trust-
ees shall appoint one of its members to serve as liaison to the board of
education. Any local board of trustees shall organize and select its

own chairman from time to time.

(c) If a local board is created pursuant to this section it
shall serve as the board of trustees for all community colleges except
regional community colleges which are situated in the political subdivi-
sion.

(d) One additional member of the local board of community
college trustees in Anne Arundel County shall be a resident of Anne Arundel
County and a regularly enrolled student in good academic standing at the
Anne Arundel County Community College. This student member shail be nomi-
nated by a method of selection determined by the student body of the com-
munity college. The nominee shall be appointed annually by the Governor
with the consent of the Senate for a term of one year beginning July 1
and ending the next following June 30. This member may vote in the af-
fairs of the local board of community college trustees.

Section 9A. CHARLES COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES.

Notwithstanding the provisions of Section 9 of this Article,
Charles County Community College board of trustees shall be created,
separate and distinct from the Charles County Board of Education. The
board of trustees shall consist of seven members. The Governor with the
advice and consent of the Senate shall appoint the members of the board
who must be residents of Charles County. At least five members shall
have completed sixty (60) semester hours of accredited college work and
all shall receive expenses of six hundred dollars ($600) per year. Of
the seven members appointed initially, five shall be appointed for initial
terms of from one to five years respectively and the sixth and seventh
members shall be appointed for initial terms of six years each. As any
such appointment expires, and thereafter, the appointing authority shall
appoint a successor for a full term of s'x years. Any member of the board
may be appointed to a successive term. Among the initial appointees there
shall be one member of the Charles County board of education who shall
serve the initial term of one year and after the expiration of this one
year term no current member of the Charles County board of education shall
be appointed to the board of trustees.

Section 9B. BALTIMORE COUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES.

The board of education of Baltimore County shall divest on
or before July 1, 1971 its responsibility for the management and control
of the community college or colleges in Baltimore County pursuant to
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Section 9(a) of Article 77A of the Code and pursuant to Section 9(b) of
said article the board of trustees shall be appointed except that one
member of the board shall be appointed from each councilmanic district of
Baltimore County.

Section 9C. HARFORD CCUNTY COMMUNITY COLLEGE BOARD OF TRUSTEES.

Notwithstanding the provisions of Section 9 of this Article,
the Harford community college board of trustees shall be created separate
and distinct from the board of education of Harford County. The board of
trustees consists of seven members who shall be residents of Harford County.
Five members shall be appointed by the Governor and two members shall be
appointed by the board of education of Harford County from among its mem-
bership. Of the members appointed, the five appointed initially by the
Governor shali be for initial terms of from one to five years respectively.
Thereafter, as a gubernatorial appointment expires, the Governor shall ap-
point a successor for a full term of five years. The sixth and seventh
members appointed by the board of education of Harford County from among
its membership shall be appointed annually. Any member of the board may
be appointed to a successive term except that a member of the board ap-
pointed by the Governor may not serve for more than two consecutive full
five-year terms. The board of trustees of the community college shall or-
ganize and select its own chairman annually.

Section 9D. FREDERICK COUNTY COMMUNITY COLLEGE BUARD OF TRUSTEES.

Notwithstanding the provisions of Section 9 of this Article,
the Frederick County community college board of trustees shall be created
separate and distinct from the Frederick County board of education. The
board of trustees consists of seven members who shall be residents of
Frederick County. Five members shall be appointed by the Governor with
the advice and consent of the Senate and two members shall be appointed
by the Frederick County board of education from among its membership. Of
the members appointed, the five appointed initially by the Governor shall
be for initial terms of from one to five years respectively. Thereafter,
as a gubernatorial appointment expires, the Governor shall appoint a suc-
cessor for a full term of five years. The sixth and seventh members ap-
pointed by the Frederick County board of education from among its member-
ship shall be appointed annually. Any member of the board may be appointed
to a successive term except that a member of the board appointed by the
Governor may not serve for more than two consecutive full five-year terms.
The board of trustees of the community college shall organize and select
its own chairman annually.

Section 9E. NOMINATING COMMITTEE FOR BOARD OF TRUSTEES OF MONTGOMERY
COMMUNITY COLLEGE.

(a) Duties; composition. In Montgomery County candidates
for appointment to the board of trustees of Montgomery community ~ollege
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shall be nominated by a nominating committee which shall be composed of
five members, two of whom shall be appointed by the county council of
Montgomery County, two of whom shall be appointed by the county executive,
and one of whom shall be appointed by the Montgomery Community College
Alumni Association.

(b) Qualifications; terms; chairman. Each member of the
nominating committee shall be a resident and registered voter of Mont-
gomery County and shall have knowledge of and interest in postsecondary
education and shall have demonstrated an active interest in civic affairs.
No person may be a member of the nominating committee who is an officer
or employee of Montgomery community college or otherwise subject to the
authority of the college. No person may be a member of the nominating
committee who is (1) an officer of the State of Maryland or any board or
agency of the State; or (2) an officer of Montgomery County or any board
or agency of Montgomery County; or (3) an officer of any municipality
located in Montgomery County or any board or agency of any municipality
located in Montgomery County. The terms of one appointee of the county
council and of one appointee of the county executive shall be for one
year commencing on September 15, 1974 and termin~ting on September 14,
1975. The terms of the remaining appointees shail be for two years com-
mencing on September 15, 1974 and terminating on September 14, 1976. All
subsequent terms shall be for two years. If a vacancy occurs during a
term, the vacancy shall be filled for the remainder of the unexpired term
by the body which appointed the incumbent. The members of the nominating
committee shall elect a chairman from among their members.

(¢) Procedure for nominations. The State Board for Commu-
nity Colleges shall convene initially the nominating committee when a
vacancy occurs and shall otherwise provide assistance to the nominating
committee. The nominating committee shall establish procedures for noti-
fying the public of vacancies on the board of the community college for
receiving applications and for securing the recommendations of faculty,
students, and other interested persons. On or before December 15 preced-
ing the annual vacancy and upon the occurrence of any othe. vacancy, the
nominating committee shall submit to the “overnor for each vacancy no
less than two nor more than four names of qualified candidates who have
been selected by a majority vote of the nominating committee.

(d) Selection of trustee by Governor. The Governor shall
fill vacancies to the board of trustees of Montgomery community college
from names submitted to him by the nominating committee.

Section 10. SUCCESSION OF PO*"RS; VESTING OF TITLE TO PROPERTY.

The local boards and regicnal boards of trustees created in
this subtitle shall assume, exercise, and have the powers, duties, and
functions of the former local or regional boards of trustees provided for
elsewhere in this subtitle. Upon the appointment of any local or regional
board of trustees under this section, title to all real and personal prop-
erty of the commu..ity colleges under its jurisdiction shall vest i such
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local or regional board of trustees.

Section 10A. COMPREHENSIVE LIABILITY INSURANCE.

(a) Generally. The board of trustees of any community
college or regional community college shall carry comprehensive liability
insurance to protect the board, its agents and employees, and any agents
and employees of any college under its jurisdiction. The purchase of
the insurance shall be considered as an educational purpose and as a valid
educational expense.

(b) Standards and guidelines for policies. The State Board
for Community Colleges shall adopt regulations setting up standards and
guidelines for the policies, including a minimum 1iability coverage which
shall not be less than one hundred thousand dollars ($100,000) per occur-
rence, and the policies purchased under this section after the adoption of
these regulations shall conform to them.

fc) Self-insurance. Any of the above boards of education
shall be ccnsidered in compliance herein if they are self-insured in an
amount not less than one hundred thousand dollars ($100,000) per occurrence
under rules and regulations promulgated by the State Insurance Commissioner.
The policy limits for this insurance shall not exceed five hundred thou-
sand dollars ($500,000).

(d) Defense of sovereign immunity. Nothing in this section
shall be construed as affecting the right of the various boards of trust-
ees, on their own behalf, from raising the defense of sovereign immunity
to any amount in excess of the limit of the policy or in excess of one
hundred thousand dollars ($100,000) in the case of self-insurance.

Section 10B. SELECTION OF SITE FOR COMMUNITY COLLEGE IN MONTGOMERY COUNTY.

(a) Prior to the acquisition of real property for the use
and operation of a community college in Montgomery County, the board of
trustees of the community college shall request in writing from the com-
mission or agency having legal responsibility for county planning for land
use ‘he commission's confidential recommendations as to sites appropriate
for the acquisition which meet the college's requests and State regula-
tions as well as conforming as far as practicable to development plans for
land use in the county. 1n its request, the board shall designate for the
commission any sites which the board may have under tentative considera-
tion; provided, however, that the commission shall not be limited in its
recommendations to the sites designated by the board. The commission's
recommendations to all designated sites shall be made in writing to the
board within 45 days following receipt of the initial request from the
board.

(b) Upon receipt of the site recommendations from the com-
mission, the board shall rank suitable sites and select the site which it
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feels is most suitable for its intended purpose from among the commission's
recommendations. If a selection is made, the board shall forward it to-
gether with the other recommendations made by the commission to the county
council for Montgomery County prior to site acquisition. Within 45 days
after receipt of the board's selection the council shall either approve or
disapprove the board's selection and, if disapproved, the council shall
indicate to the board in writing the reasons for this disapproval. In the
event of disapproval by the council, the board shall select a new site

from among those considered by the commission. When a new s¢lection is
made it shall be resubmitted to the council for approval in ithe same manner
as the original selection.

(c) If, after receipt of the site recommendations from the
commission, the board is unable to agree upon a selection from among the
commission's recommendations, the board shall so advise the county council
in writing. In this event, the council may request that the commission re-
consider the matter and resubmit recommendations for action by the board
and the council in the same manner as provided for original recommendations.

(d) Following approval of a site by the council, the board
may proceed with acquisition pursuant to the procedure prescribed by law.

Section 10C. HARFORD COUNTY EDUCATIONAL FOUNDATION.

(a) Created and continued; composition; compensation. The
Harford County Educational Foundation, hereinafter called the foundation,
is hereby created and continued a body corporate and politic. The founda-
tion shall consist of nine directors appointed by the method and for terms
as hereinafter provided. The directors shall serve without compensation.

(b) Selection of members; terms. The county executive of
Harford County or his designee, the president of Harford community college,
and the president of the board of education of Harford County, shall each
be a member of the foundation ex officio. The six remaining initial di-
rectors shall be appointed by the county executive, two directors to be
appointed for three years, two for two years, and two for one year. Di-
rectors shall be chosen from among residents of the county. As the terms
of the initial appointees expire or as vacancies occur, their successors
shall be elected by a majority vote of the foundation for terms of three
years or the remainder thereof; and thereafter, these positions shall be
so filled. However, the directors of the HYarford County Educational
Foundation as of July 1, 1974 shall remain members of the foundation for
the remainder of their respective terms and the initial or successive ap-
pointments provided for herein shall be made only upon the expiration or
vacancy of such terms occurring for any reason.

(¢c) Executive director and employees;, bylaws. The founda-
tion may appoint an executive director and other employees as may be nec-
essary to be paid for by moneys made available for that purpose. The
founda*ion shall adopt bylaws for governing its functions and a seal and
may operate to the same extent as any private corporation.
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(d) Purpose. The purpose of the Hai.srd County Educational
Foundation is declared to be to further educational opportunities afforded
by established and recognized institutions of learning, particularly the
Harford community college, by providing financial resources and services
related thereto, for facilities as well as scholarships, fellowships,
loans, grants, and other forms of assistance; and to provide an instru-
mentality or depository for the receipt of funds by grant, gift, devise,
or bequest for educational uses, particularly those forms of philanthropy
especially intended for education purposes.

(e) Powers. In furtherance of the purposes of the founda-
tion, it may:

(1) Accept funds from federal and State governments
and political subdivisions of Maryland;

(2) Accept moneys by gift, devise, or any other form,
whether absolute or conditional, in furtherance
of the purposes of the foundation;

(3) Act as trustee under any trust created solely for
the educational benefit of an individual or indi-
viduals, and revocable upon termination of the
purposes of the trust, by the settlor;

(4) Act as trustee and manage funds received by gift
or devise as continuing endowments when the sole
beneficiary is a specific individual or individu-
als or class of individuals.

(5) Act as trustee and administer funds that may be
received from individuals, associations, or cor-
porations for specified educational purposes ac-
ceptable to the foundation;

(6) Establish one or more permanent endowment funds
to be used for educational scholarships or fellow-
ships and administer the funds in furtherance of
the objectives of the foundation;

(7) Act in the capacity of advisor, counsellor, or
supervisor of educational pursuits of beneficiaries
under trusts or grants if these powers are appende!
to moneys received for administration;

(8) Assist banks and lending institutions in develon-
ing and administering student loan plans;

(9) Administer educational and research grants received

from federal or State governments, foundations, or
others;
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(10)

(i) Borrow money and issue notes or other evi-
dence of indebtedrsss; (ii) endorse any promis-
sory note or obligation for any student aid loan
at any bank or lending institution, and provide
any contractual services concerning student aid
loans for any bank or lending institution; (iii)
enter into any contract with the Maryland Higher
Education Loan Corporation or any agency of the
State or feder»1 government; or (iv) act as an
agent for this corporation or agency for the
purpose of implementing student aid loan projsams
bv way of guarantee or otherwise; all notwith-
standing any other State or local law to the
contrary.

If a question of law arises with respect to the
power of the foundation to receive and administer
any grant or devise that cannot ctherwise be
resolved, the foundation or any . .ty of interest
may petition the Circuit Court tor Harford County
or other courts having jurisdiction for instruc-
tion as to its responsibilities in the property.

Annual report; audit. The foundation shall annually

county council.
the county executive requires.

report its activities for the preceding year to the county executive and
The finances of the foundation are subject to audit as

Exemption from bank licensing acts. The foundation is

exempt from the provisions of bank licensing acts including Article 11,
Section 166; Article 49, Section 5 (B); and Article 58A, subsections 1
through 16.
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ApPENDIX B

OPERATIONAL POLICIES AND BYLAWS
MARYLAND COMMUNITY COLLEGES

OPERATIONAL P " ICIES

Article 77A, .cction 8(d), of The Amnotated Code of Maryland states that
the Maryland State Board for Community Colleges has the responsibility
"to establish general policies for the operation of the State's community
colleges." Following are the Operational Policies and Bylaws as approved
by the State Board for Community Colleges.

General Policies

1.1 The community colleges shall operate in accordance with the Mary-
land Standards for Two-Year Colleges approved by the Maryland
State Board of Education.

1.2 The State Board for Community Colleges shall update annually the
Statewide Master Plan for Community Colleges and implement those
sections for which it has authority.

1.3 The community colileges shall submit data in accordance with the
State Board for Community Colleges' data submission schedule
and format.

1.4 The State Board for Community Colleges shall serve is the opera-
tional point of contact with respect to all State-lerel issues
involving community colleges.

1.5 The community colleges shall act in accordance with the Maryland
Plan for Completing the Desegregation of the Publie Postsecondary
Education Institutions in the State.

Students

2.1 Admission to community colleges shall be open:

e To all high school graduates;

e To holders of high school z2quivalency certificates;

e To all adults (18 years of age or older) who desire a post-
high school educational experience.

Students shall be admitted to a college although not necessarily
to a specific program. Community colleges shall also serve high




2.2

school students in cooperation with policies established with
local public school systems,

The community colleges shall act in accordance with the Mary-
land Council for Higher Education Student Trans <1 Policies.

Degree and Certificate Programs

3.1

3.2

3.3

3.4

3.5

The community colleges shall develop and submit program propo~-
als to the State Board for Community Colleges for review and
endorsement in accordance with procedures contained in the Mary-
land Community College Program Proposal Manual.

The State Board for Community Colleges shall forward its com-
ments on program proposals to the community college presidents
with copies to the chairmen of the local boards of trustees.

Community colleges shall evaluate annually degree and certifi-
cate programs in accordance with guidelines and procedures es-
tablished by the State Board for Community Colleges.

The community colleges shall not offer upper division programs
leading to the baccalaureate degree.

The community colleges shall develop and maintain on open file
a general outline and set of objectives for each course offered.

Finance

4.1

4.2

4.3

4.4

The State Board for Community Colleges shall submit annually in
September an estimated operating and capital budget request to
the Department of Budget and Fiscal Planning.

The Maryland community colleges shall prepare annual operating
budgets in accordance with procedures contained in the Aeccount-
ing Manual for Community Colieges and submit to the State Board
for Community Colleges the locally approved budgets no later
than July 1.

The community colleges shall submit to the State Board for Com-
munity Colleges no later than October 1 signed financial and
enrollment audits for the previous fiscal year.

The community colleges shall provide to the State Board for Com-
munity Colleges no later than July 1 a report containing person-
nel detail including salary schedules

State support for community service activities shall be based
upon the following:

4.5.1 Community service activities will be funded at the same
formula level as regular credit granting courses.
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4.6

4.7

4.5.2 For purposes of generating a full-time equivalent stu-
dent, credit equivalent will be defined as 15 course
hours equals one credit.

4.5.3 No activity will be funded from more than one State
agency with State dollars.

4.5.4 Colleges must list and submit to the State Board for
Community Colleges all community service activities for
which State aid payment is to be requested, including
the number of full-time equivalent students generated by
each activity.

4.5.5 All community service activities excepting those of a
recreational or an avocational nature will be funded by
the State.

The State Board for Community Colleges will notify political
subdivisions which sponsor public community colleges of their
mandated share of the college's current operating expenses.

The State Board for Community Colleges shall certify to the State
Comptroller the amount of State aid due to the local boards of
trustees in accordance with provisions established in Article
77A, Section 7, of The Annotated Code of Maryland.

Facilities

5.1

5.2

5.3

5.4

The community colleges shall develop and submit capital con-
struction projects for State financial participation in accord-
ance with the General Public Junior or Community College or Re-
gional Community College Construction Procedures and the Space
Allocation Guidelines for the Administration and Development of
Construction Projects for the Publiec Junior or Community Colleges
in the State of Maryland.

The State Board for Community Colleges shall establish on July 1
of each year a revised capital construction project priority
list.

The State Beard for Community Colleges in conjunction with the
Maryland Cou..cil for Higher Education shall publish, no later
than January 1, annual enrollment projections to be used by the
community coileges in preparing capital construction projects.

Prior to submitting educational specifications for new capital
projects, the community colleges shall submit to the State Board
for Community Colleges for review a letter of intent and program
proposal for any new program to be housed in the proposed facil-
ity.
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Community College Board of Trustees

6.1

6.2

6.3

6.4

Boards of trustees shall forward copies of all approved board
minutes to the State Board for Community Colleges.

Boards of trustees shall publish and submit to the State Board
for Community Colleges current policies for the employment and
retention of faculty and staff.

Boards of trustees shall submit to the State Board for Community
Colleges their current procedures for institutional governance.

Current institutional policies for the evaluation of faculty
and staff shall be submitted to the State Board for Community
Colleges.

State Board for Community Cclileges Personnel Policies

7.1

7.2

7.3

BYLAWS

The State Board for Community Colleges shall provide equal em-
ployment opportunities for all regardless of race, religion,
sex, or national origin.

The executive director of the State Board for Community Colleges
shall annually evaluate the performance of each employee of the
State Board and present copies of that evaluation to the em-
ployee and the State Board.

Personnel vacancies at the State Board for Community Colleges
shall be filled in accordance with the Affirmative Action Poli-
cies established by the State Board.

Article I Meetings

1 - Regular Meetings. The Board shall meet regularly and, as far as

practicable, on the second Thursday of each month; but the ddate
for any regular meeting may be changed by the majority of those
voting at any previous regular meeting. All meetings of the
Board shall be held in the State of Maryland.

2 - Special Meetings. A special meeting of the Board may be called

at any time by the chairman, the vice-chairman, or any three
members upon request in writing delivered to ths secretary who
shall forthwith cause written notice thereof to be made in ac-
cordance with Section 4 of this Article. Any such special meet-
ing shall be held at such place within the State of Maryland as
may be designated from time to time by the Board. The Board
shall keep full and fair accounts of its transactions; and
copies of the minutes of each regular and special meeting shall
be promptly mailed to each member. Copies of all regular or
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special meeting minutes shall be made available to the public
by request.

3 - Executive Meetings. An executive meeting may be called at any
time by the chairman, vice-chairman, or any three members upon
request. The Board shall keep full and fair accounts of its
transactions and copies of the minutes shall be mailed only to
Board members unless otherwise designated by the Board chair-
man.

4 - Notice of Meetings. Notice of the place, day, and hour of each
regular and special meeting shall be given in writing to each
Board member three days (or more) before the meeting by deliver-
ing the same to him personally; by telephone; by sending the
same to him by telegraph; by leaving the same at his residence
or usual place of business; or, in the alternative, by mailing
such notice five days (or more) before the meeting, first class
postage prepaid, and addressed to him at his last known post
office address according to the records of the Board. Any meet-
ing of the Board, regular, executive, or special, may adjourn
from time to time to reconvene at the same or some other place
and no notice need be given of any such adjourned meeting other
than by announcement at the meeting at which the adjournment
takes place.

5 - Quorum. At all meetings of the Board, five members shall consti-
tute a quorum for the transaction of business. Except in cases
in which it is by law, by these Bylaws, or by the rules and regu-
lations adopted by this Board in accordance with law, otherwise
provided, the affirmative vote of a majority of the members
present at a duly constituted meeting shall be sufficient to
elect and to pass any measure. In the absence of a quorum, the
members present by majority vote and without notice other than
by announcement may adjourn the meeting from time to time until
a quorum shall attend. At any such adjourned meeting at which
a quorum shall be present, any business may be transacted which
might have been transacted at the meeting as originally pro-
vided, noticed, or consented to.

In the absence of a meeting, at the request of the executive
director and concurrence of the chairman, the Board may be polled
by telephone or by mail for a majority vote on business trans-
actions.

6 - Agenda. The executive director shall, in consultation with the
chairman, prepare the agenda for each meeting of the Board and
distribute it in advance with the notice of the meeting. Items
may be added to the agenda at the meeting by a vote of the major-
ity of the Board. Persons other than Board members wishing to
place items on the agenda of the Board meeting shall notify the
executive director in writing no later than 48 hours in advance.
Agenda items requested by persons other than Board members shall

148

157




be placed on the agenda if approved by the executive director
in consultation with the chairman.

Article II Officers

1 - Officers. The Board shall choose from among its members a chair-
man and a vice-chairman, The executive director shall serve as
secretary-treasurer to the State Board {or Community Colleges.

2 - Term. Election of the chairman and vice-chairman shall take
place at the regular meeting in June of each year. Officers
shall take office immediately following the election. An indi-
vidual may be elected to any number of terms. Any vacancy in
any of the above offices may be filled by the Board at any
regular or special meeting.

3 - Chairman. The chairman shall preside at all meetings of the
Board, shall call special meetings of the Board as he deems it
necessary, and shall sign all necessary legal documents approved
by the Board. He may appoint such committees as he or the Board
deems necessary.

4 - Vice-Chairman. The vice-chairman, at the request of the chair-
man, in his absence, or during his inability to act, shall per-
form the duties and exercise the functions of the chairman and
when so acting shall have the powers of the chairman. The
vice-chairman shzll have such other powers and perform such
other duties as way be assigned to him by the Board or the chair-
man.

(72}
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Secretary. The executive director, as secretary, shall be respon-
sible for keeping the minutes of the meetings of the Board. He
shall see that all notices are duly given in accordance with the
provisions of the Bylaws or as required by law; he shall be cus-
todian of the records of the Board; and, in general, he shall
perform all duties incident to the office of a secretary of a
Board and such other duties as from time to time may be assigned
to him by the Board or chairman.

6 - Treasurer. The executive director, as treasurer, shall have
charge of and be responsible for all funds, receipts, and dis-
bursements of the Board. He shall render to the chairman and
the Board whenever requested an account of the financial condi-
tion of the Board; and, in general, he shall perform all the
duties incident to the office of treasurer of a board of a cor-
poration and other such duties as may be assigned to him by the
Board or the chairman.

7 - Removal. Any officer of the Board may be removed as an officer
of the Board, with or without cause, by vote of a majority of
the entire Board at any regular meeting or at any special meet-
ing called for that purpose.
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Article III Amendments

1 - Amendments. Any and all provisions of these Bylaws may be
altered or repealed and new Bylaws may be adopted at any regu-
lar meeting of the members or at any special meeting called

for that purpose upon the affirmative vote of a majority of the
entire Board.
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AppeNDIX C

RATIONALE, AUTHORITY, TIMETABLE, AND DEFINITIONS
FOR STUDENT ENROLLMENT PROJECTIONS
FOR FACILITIES PLANNING
IN MARYLAND COMMUNITY COLLEGES

RATIONALE

As part of its overall planning function, the Maryland Council for Higher
Education (MCHE) annually prepares and updates total enrollment projections
for the three public sectors and the private sector of higher education in
Maryland. The Maryland Council's model takes into consideration such fac-
tors as actual births, high school enrollments, high school graduates,
migration patterns, college enrollment, and survival rates. The MCHE pro-
jects full-time, part-time, and total headcount for each segment for ten
calendar years.

In addition, the Maryland Council projects full-time equivalent enrollment
for the ten-year period. When the gross projected enrollment totals are
determined by the MCHE model, the staffs of the State Board for Community
Colleges and the Maryland Council for Higher Education project the enroll-
ment for each community college based upon previous performance and taking
into account factors and trends which relate to individual institutions.
These individual college enrollment projections form the basis for the an-
nual State Board for Community College's Master Plan update in long-range
facilities planning. Using certified data submitted by the colleges, the
executive director of the State Board detérmines the projected full-time
day equivalent enrollment (FTDE) for each institution. This is done by
determining the percent of institutional contact hours generated between
the hours of 8:00 a.m. and 5:00 p.m. and multiplying the percentage times
the total institutional full-time equivalent enrollment (FTE x percent day
contact hours = FTDE).

Facilities in Maryland public two-year colleges are built using either the
five-year or ten-year FTDE projections for specific facilities. Only stu-
dents who attend each campus in either credit or equated credit courses
are eligible for computing the contact hours. Community services enroll-
ment does not contribute to the projected enrollment.

AU™ I"RITY

wue Space Allocation Guidelines for the Administration and Development of
Construction Projects for the Public Junior or Community Colleges in the
State of Maryland, approved by the Maryland Board of Public Works in
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November 1974, require that enrollment projections used by the colleges
for facilities planning "will be revised and agreed upon no later than
January 1 by the State Board for Community Colleges and the Maryland
Council for Higher Education.'" (Guidelines, Part B, 1.6.)

The Guidelines further state that "full-time day (8:00 a.m. to 5:00 p.m.)
students and part-time day students shall be equated to full-time day
equivalent (FTDE) students, which count, used in conjunction with space
factors, will be a major basis for determining space needs. Only students
attending the campus for which space needs are being computed. shall be
counted. The full-time day equivalent count for each college is to be
determined and certified by the executive director of the State Board for
Community Colleges in accordance with the accepted Statewide definitions
promulgated by the Maryland Council for Higher Education." (Guidelines,
Part B, 1.3-1.4.)

TIMETABLE

The enrollment projections used by the colleges in determining space allo-
cations must be revised annually prior to January 1 and agreed vpon by the
State Board for Community Colleges and the Maryland Council for Higher
Education. The normal schedule for preparing and releasing these projec-
tions will be:

Opening Fall enrollments submitted to the State
Board for Community Colleges and the Maryland
Council for Higher Education by the colleges
(HEGIS).

November 1

December 1

Prcoliminary projections preparec by the
Maryland Council for Higher Education and the
State Board for Community Colleges and sent
to each college for review.

College response to preliminary projections
submitted to the State Board.

December 15
January 1 - Final enrollment projections released to col-
leges by the State Board.
July 1 - Bond proposal projects based upon approved
enrollment projections as of the previous
January 1 submitted to the State Board.
DEFINITIONS
Full-time student - Those students whose academic load--course
work or other required activity--is at least

75 percent of the normal full-time load.
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Normal full-time load - Usually determined by dividing the total
number of credits required for completing
the program by the number of terms normally
required to obtain them.

pPart-time student - Those students whose academic load--course
work or other required activity--is less
than 75 percent of the normal full-time load.

Full-time equivalent
enrollment - One third part-time enrollment plus full-time
enrollment (1/3 PT + FT = FTE).

Student contact hour - Number of clock hours student spends in
interacting with all modes of instruction
utilized in course.

Full-time day equivalent
enrollment - Percentage of institutional student contact
hours generated between 8:00 a.m. and
5:00 p.m. times full-time equivalent enroll-
ment (percent day institutional contact
hours x FTE = FTDE).

SUMMARY

Student enrollment projections fei commemity colleges must have the built-
in flexibility of annual revision. The tlaryland Council for Higher Edu-
cation's report The Outlook for Enrollments in Higher Education in Mary-
land Throughout the 80's states: "Various factors may alter the trends
used in the projections, such as a major e:onomic disaster, a prolonged
energy crisis, increased need for men in the armed forces, and a change

in net migration rates. However, there ic no reason to assume that any
of these will occur at this time. However, the enrollment model is con-
structed to accept alternative assumptiors and an annual update of rele-
vant data in the model is planned." .

Additionally, when distributing the total community college segmental en-
rollment among the institutions, various judgmental factors must be con-
sidered, such as the opening of new colleges or campuses, the construction
of large suburban communities or housing developments, implementation of
rapid transit systems, and the constructior of new facilities.

Finally, the Maryland Council's report, in dealing with segmental projec-
tions, makes the point that ". . . the total projected enrollment is
probably fixed since it is primarily based on births, migration, high _
school graduation, and rates of college attendance; but the segmental dis-
tribution is somewhat flexible. This means that an individual segment
through recruiting and other practices that attract additional students

in significant numbers over those that are projected, will probably not be
attracting new students into higher education but will be attracting
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students at the expense of one of the other segments. The danger exists,
therefore, that uncoordinated growth would result in a poor distribution
of facilities, programs, and faculties."

Thus, the segmental projections developed by the Maryland Council for
Higher Education can be altered simply if one segment's actual performance
in attracting additional students consistently exceeds its projections
while another segment fails to reach its projected enrcllment.
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ApPenDIx D

SELECTED STATISTICAL DATA 1973-19/4
MARYLAND COMMUNITY COLLEGES

The Selected Statistical Data 1973-1974 for Maryland communify colleges
is intended to provide information to interested groups, such as the State
legislature, State agencies, external agencies, administration, faculty,
and students. The data presented herein are of two categories: narrative
general interpretative comments and tabular presentation of the data an
the areas of enrollments, degrees awarded, finances, facilities, and per-
sonnel.

Information in this report is compiled from a series of reports submitted
to the State Beard for Community Colleges by the colleges.

ENROLLMEN™

Opening Fall 1973 enrollment indicates that Maryland community colleges
enrolled 64,679 credit-seeking students. The rate of growth in pari-time
students continues strong while the full-time student growth rate has
leveled.

Full-time enrollment increased from 24,070 in 1973 to 24,235 in 1974, an
increase of 165 (.7 percent) students. Part-time student enrollment ac-
counted for 63 percent of the total enrollment. From 1973 to 1974 part-
time enrollment grew from 34,646 to 40,444, an increase of 16.7 percent.

Of the total enrollment, 88.1 percent attend colleges in their own politi-
cal subdivision; 8.9 percent attend out-of-county; and 3 percent attend
from out-of-state.

Maryland community colleges enroll students from diverse ethnic and cul-
tural heritages. Of the 64,679 total enrollment, 11,735 are from Black,
American Indian, Oriental, Spanish American, or other racial descent.
From 1973 to 1974 black student enrollment increased from 8,751 to 10,853,
an increase of 1.9 percent in the total college enrollment. Black stu-
dents now constitute 16.8 percent of the Maryland community college popu-
lation.

In addition to the regularly errolled students, approximately 38,000
Maryland citizens engaged in community service and adult education courses
in 1973-1974. ‘nrollment projections for facilities planning are con-
tained in Table 6. These projections detail the full-time day equivalent
(FTDE) students for 1976 and 1985S.

Political subdivisicn population totals indicate that 93 percent of Mary-
land's residents live in geographic areas containing community colleges.
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These data show that, on the average, approximately 17 of every 1,000
Maryland citizens are currently enrolled for credit in a community col-
lege. Of the total Maryland population, 7 percent (286.300) live in po-
litical subdivisions not presently served by a community college. Based
upon the current percent of population served {1.69 percent), it is
estimated that an additional 4,828 Maryland citizens would enroll in a
community college if one were iocated in each »f these political subdi-
visions.

DEGREES CONFERRED
A total of 5,526 associate in arts degrees were awarded in 1973-1974 with

2,593 of these awarded in the occupational areas. The major areas of
concentration of the occupational degrees awarded were:

Health Service 1,098 (42.3 percent)
Business and Commeice 534 (20.6 percent)
Public Service 529 (20.4 percent)
Engineering Related 203 ( 7.8 percent)
Data Processing 183 ( 7.7 percent)
Natural Science 46 ( 1.8 pexcent)

Comparison of the 1973-1974 and 1972-1973 occupational degrees awarded
show that the distribution of degrees awarded ithin the six occupational
areas has changed as follows: in 1973-1974 Business and Commerce replaced
Public Service as the second largest area of awards and Engineering Re-
lated has replaced Data Processing as the fourth largest a2rea of awards.

Table 9 compares the degrees and certificates awarded in Maryland Commu-
nity colleges over a five-year period. The percentage of associate in
arts degrees awarded in the transfer category compared to those awarded
in the occupational area has shown a continued decrease. In 1969 28 per-
cent of all degrees awarded were in occupational areas while in 1974

47 percent were in occupational areas. Further, occupational degrees ac-
counted for 93 percent (618) of the 665 associate in arts degree increase
from 1972-1973 to 1973-1974.

In 1972-1973 two colleges awarded 46 percent and 42 percent respectively
of total certificates. For 1973-1974 the top two colleges actcounted for
30 percent (75) and 15 percent (38) of the certificates awarded. The
number of colleges awarding .ertificates increased from 11 in 1972-1973
to 14 in 1973-1974.

FINANCE

Total operating funds expended by Maryland community colleges over the
period 1969-1974 have increased from $24,279,078 to $76,874,799, an in-

crease of 217 nercent.

The net operating cost of the community colleges for purposes of State
aid totaled $66,845,369 of which the State contributed $28,058,646.
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Maryland community colleges report the current assessed book value of
land, buildings, and equipmeunt at $132,975,666. The State of Maryland
has authorized the expenditure of $101,000,000 for the purpose of con-
structing community college facilities over the past twelve years. Since
the local political subdivisions in most cases have matched funds, it is
estimated that over $200,000,000 has been authorized in that time for
Maryland community college facilities.

Table 14 indicates the current schedule of tuition charged by the indi-
vidual colleges. A wide range and variety of fees are also charged by
the colleges but are not included in this report. It is estimated that
the weighted average charge to a full-time Maryland community college
student, including tuition and fees, is in excess of $400 annually.

ADDITIONAL REPORTS

Table 15 reports by type of room the net assignable square feet of space
available at each of the community colleges. Since 1970 the total sys-
tem net assignable square feet of space has increased 55,687 feet (33.2

percent).

Table 16 reports employment by race, function, and status on both a total
system and individual college basis.

Table 17 lists those academic programs deleted or phased out in tne pe-
riod 1969-1973.
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Table 13

CAPITAL CONSTRUCTION STATE BOND AUTHORIZATIONS

MARYLAND COMMUNITY COLLEGES
Source of Data: SBCC

Year

Amount

Local community celleges

1974 $ 8,000,000
1973 -

1972 10,000,000
1971 15,000,000
1970 5,000,000
1969 10,000,000
1968 10,000,000
1967 10,000,000
1964 15,000,000
1962 5,000,000
1961 5,000,000

Regional community colleges

$ 93,000,000

1969 3,000,000
1965 5,000,000
$ 8,000,000
TOTAL $101,000,000
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Table 17

PROGRAMS DELETED OR PHASED OUT

1969-1973

MARYLAND COMMUNITY COLLEGES

Source of Data: SBCC
Year Year
Program Program
College Program Implemented {Phased Out

Allegany Management Training 1964 1971
Anne Arundel|Laboratory Technologies 1966 1969
Baltimere Neighborhood Aide 1967 1969
Dental Assisting (Second Year) 1969 1971

Classroom Aide 1967 1972

Laboratory Technology 1950 1973

Radiologic Technology 1968 1973

Catonsville |Library Technology 1967 1969
Charles Drafting 1967 1973
Chesapeake |Teacher Aide 1967 1973
Sanitary Technology 1967 1973

Frederick Industrial Arts Education 1966 1970
Vocational Education 1966 1970
Vocational-Industrial 1967 1970

Science Laboratory Technology 1967 1970

Teacher Education-Business 1968 1971

Teacher Education-Industrial Arts 1968 1971

Education for Industry 1968 1971

Hagerstown [Medical Laboratory Technology 1970 1971
Civil Engineering Technology 1971 1972

Howard Electronics Technology 1970 1972
Montgomery |Engineering Aide 1963 1971
Radiation Technology 1965 1971

Chemical Engineering 1965 1973

Insurance Option of Management 1970 1973

Real Estate Option 1970 1973
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SPACE ALLOCATION GUIDELINES
FOR THE ADMINISTRATION AND DEVELOPMENT
OF CONSTRUCTION PROJECTS
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IN THE STATE OF MARYLAND




AppPeNDIX E

SPACE ALLOCATION GUIDELINES
FOR THE ADMINISTRATION AND DEVELOPMENT
OF CONSTRUCTION PROJECTS
FOR THE PUBLIC JUNIOR OR CC.iCNITY COLLEGES
IN THE STATE OF MARYLAND

In addition to the General Public Junior or Commnity College or Regional
Community College Construction Procedures as adopted by the Board of Public
Works on January 5, 1972, these Guidelines, adopted by the Board of Public
Works on November 7, 1974, are to be used for the determination of the
capital funding by the State for specific projects.

Part A. FACILITiES AND PROJECT ELEMENTS FOR WHICH STATE FINANCING IS
UNAVAILABLE
1. Game Toom, recreation rooms, and ballrooms;
2. Residence halls and faculty housirg;
3. Facilities for research not related to instru:tion;

4. Stadiums, field houses, or arenas, including indoor track
and field facilities;

5. Temporary outdoor seating;

6. Temporary parking lots except for those surfaced with stone,
gravel, or other aggregate;

7. Parking garages;

8. More than minimal stage lighting;

9. Outdoor lighting of athletic facilities;
10. Decorative pools and fountains;

11. Draperies;

12. Murals, sculpture, or other art work;

13. Planter boxes;




14. Extensive areas of brick or stone paving;

15. Fees o> other costs in connection with items or projects
excluded from State participation, and the proportional
areas of a building which exceed the efficietcy factor cited
in Part C, section 2.2.

The above restrictions shall not preclude the option of the local authority
from financing those facilities or portions thereof not eligible for State
financial assistance.

Part B. SPACE GUIDELTANES

1. Fundamental Principles

1.1 These Guidelines are for determining needs which require
capital funding by the State. These capital require-
ments (or computed needs) Guidelines are not to be used
to architecturally design a specific space or facility.
Any space architecturally designed, however, must fall
within the computed needs developed by these capital
requirements Guidelines.

1.2 Normally, projects shall be planned using a five-year
enrollment projection. For specialized or unique fa-
ciiities, such as libraries, gymnasiums, assembly areas,
audio-visual, radio, television, food facilities, and
merchandising facilities, a ten-year projection shall be
used. Insofar as practicable, these facilities should
be designed and located to permit future expansion.

1.3 Full-time day (8:00 a.m. to 5:u7 . .m.) students and
part-time day students shall be equated to full-time
day equivalent (FTDE) students which count, used in con-
junction with space factors, will be a major basis for
determining space needs. Only students attending the
campus for which space needs are being computed shall
be counted.

1.4 The full-time day equivalent count for each college is
to be determined and certified by the executive director
of the State Board for Community Colleges ip accordance
with the accepted Statewide definitions promulgated by
the Maryland Council for Higher Education.

1.5 Daytime weekly student contact hours (WSCH) are to be
used to compute classroom, laboratory, and gymnasium
space needs. Such WSCH shall be certified by the execu-
tive director of the State Board. Except for prerequisite
courses, no rnon-credit contact hours are to be allowed
in computing space. Only "on campus" hours are valid.
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1.6 Enrollment projections to be used by the colleges by
applying these Guidelines will be revised and agreed
upon no later than January 1 by the State Board for
Community Colleges and the Maryland Council for Higher
Education. A projected (five-year minimum of 700 full-
time equivalent (FTE) students (nci including transfers
from existing institutions) will be required as one of
the conditions for approval of new colleges or addi-
tional campuses for existing institutions.

1.7 Office space shall be based on the count of full-time
faculty equivalent, full-time administrators, full-time
librarians, full-time staff, and student officers as
determined and certified by the executive director of
the State Board.

1.8 Categories of spaces with identifying code numbers and
definitions shall conform to the Maryland Council for
Higher Education's "Facilities Classification and In-
v entory Procedures Manual.”

1.9 Community college capital requirements guidelines are
as follows:

Space Factor by Size of FTDF Enroliment

MCHE Under 1,000- ~Z,500- V000
Code Spsce Base 1,000 2,499 4,999 and up
106 CLASSROGM ascn! .90 .84 .83 .76
200 LABORATORY wSCH 4.00 3.57 3.41 3.26
300 OFFICE FTLr? 140.00  140.00 140.00 140.00
FT Staff
Student
Officers®
400 STUDY (Librdaries, etc ) Total sce subscctions
410 Seating FTug? 625 6.2¢ 6.25 6.25
420 Stack Bvr® .10 .10 .10 .10
440-455 Processing Sum of 410
plus 420 .16 .16 .16 .16
500 SPECIAL USE see Ssubsections
520 Physical Fducation WSC 11.006  11.00% 11.00 11.00
$30 A-V, Radio, T.V. FTDE .807 .908 .908 .908
600 GENLRAL USE see subsections
610 Assembly FTDE Ad Hoc 3.70 3.00 2.20
620 Exhabition FTDL 1.00 .50 .40 .30
630 Food Facilities FTDF, 3.00 1.00 3.00 3.00
FI Faculty
FT Staff
-0 Lounge Facilitaes FTDE 1.50 1.50 150 1.50
660 Mcrchandising Facilities FTDE .s010 .5010 .50 .50
700 SUPPORT see subsections
70 Data Processing FTDE Ad Hoc ,3011 5012 ,3013
720- 745 Shops, Storage Frot 4.25 3.10 2,18 1.70
Vehicle Storage,
and Reparr
800 HEALTH SUl Tt FTLL ,5014 24 .21 .20

Note' Computed need 1n any space ca egory shall not exceed the iowest amount that can be
computed for a college 1n the next size cdtegory,
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1.10 Abbreviations, definitions, and footnotes:

(1) WSCH - Weekly Student Contact Hours for day stu-
dents in credit or prerequisite courses only.

(2) FTEF - Full-time Equivalent Faculty. All full-
time faculty, including librarians, plus 25 per-
cent of all part-time faculty.

(3) 1,120 square feet maximum for student offices.

(4) FTDE - Full-time Day Equivalent. Percentage of
institutional student contact hours generated
between 8:00 a.m. and 5:00 p.m. multiplied by the
full-time equivalent enrollment (percent day in-
stitutional contact hours times FTE = FTDE).

(5) BVE - Bound Volume Equivalent. Recommend 20,000
BVE for first 1,000 FTE and 1,000 BVE for every
100 FTE above 1,000.

Bound Volume Equivalents
Type Urit BVE

Books volume 1.0000
Documents, music scores, and
pamphlets, including

archives item .1250
Maps, in cases item 2.0000
Microfilm, boxed reel .3125
Microprint, boxed item .0125
Newspapers, unbound title 17.857v
Newspapers, back files volume 13,8800
Periodicals, unbound title 2.0000
Periodicals, boxed title 4.0000
Recordings item .2500
Reference volume 2.8750
Slides, bound item .0488
Slides, unbound item .0244

(6) Minimum size gymnasium facility - 15,000 NASF (no
pool). Acceptable pool size is 7,000 NASF maximum;
must be justified.

(7) No provision made for television.

(8) Includes space for television when justified.

(9) 8,320 NASF minimum allowed for this facility.

(10) 800 NASF allowable if FTDE count is too low.
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1.11

(1) 700 NASF terminal maximum allowable.

(12) 2,000 NASF center maximum aliowable.
(13) 2,500 NASF center maximum allowable.
(14) 400 NASF allowable if FTDE count is too low.

Explanation of factor development. The elements for
computing the space factor used for determining space
needs for classrooms, laboratories, and physical edu-
cation are the net assignable square feet per student
station (NASF/SS); the number of hours in a 45 hour
week the space should be used (hours/week); and the
percent of student occupancy of the room when space is
in use. These elements are expressed in the formula:

NASF/SS

hours/week x % occupancy

Space factor =

100 - Classroor. The station size was develcped by
using a weighted average of station sizes from 20 NASF/
SS for small seminar rooms to 12 NASF/SS for lecture
halls. To this average (16 NASF/SS) was added 2 per-
cent for service areas, resulting in a station size of
16.3.

The hours of use ranged from 30 hours/week in small
colleges to 33 hours/week in the largest colleges. The
percent of student occupancies ranged from 60 percent
for small colleges to 65 percent for the largest col-
leges.

Specific figures for each size group of colleges are:

Under 1,000 FTDE - 16.3 + (30 x .600) = .90
1,000 to 2,499 -16.3 # (31 x .625) = .84
2,500 to 4,99 -16.3 » (32 x .625) = .83
5,000 and up - 16.3 + (33 x .650) = .76

200 - Laboratory. To determine a composite station
size, weighted average of transfer program and techni-
cal program types of labsratories were computed which
gave a composite of 48 NASF. To this was added 20 per-
cent for service and 4 percent for individual labora-
tories, making a total composite station size of 60
NASF .

The hours of use ranged from 20 per week for small col-
leges to 23 per week for the largest schools. The per-
cent of student occupancy used was 75 percent for the
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smallest group and 80 percent for all others

Specific figures for each size group of colleges are:

Under 1,000 FTDE - 60 = (20 x .75) = 4.00
1,000 to 2,499 - 60 = (21 x .80) = 3.57
2,500 to 4,999 - 60 * (22 x .80) = 3.41
5,000 and up - 60 = (23 x .80) = 3.26

300 - Office. The allowance of 140 NASF per individual
requiring office space was adopted to cover all space
required for faculty, administrative, clerical, student
offices (1,120 square feet maximum), library offices,
file rooms, mimeograph rooms, vaults, conference rooms,
waiting rooms, interview rooms, closets, private toilets,
record rooms, and office supply rooms. Centralized mim-
eograph or print shops were not included.

400 - Study. This category includes library and learr-
ing resources centers. Space determination formula
fcllowed American Library Association (ALA) recommenda-
ticns. Seating station size is 25 NASF which, when
multiplied by seating for 25 percent of the FTDE, pro-
duces a seating factor of 6.25 (25 x .25).

The size of the stack space is determined by allowing
.1 NASF per bound volume equivalent (BVE) with a
library of 20,000 BVE recommended for the first 1,000
FTE ard 1,000 BVE per 100 FTE thereafter, although no
ceiling on volume count is mandatory.

The processing and service spaces are determined as z
group by taking 16 percent of the combined seating and
stack space.

The total space for library is found by adding the
space comouted for seating, stack, and service.

500 - Special Use.

520 - Physical Education. For 211 but the largest
colleges, the elements for computing the space
needs are 2597 square feet per station, 30 hours/
week, and 75 percent occupancy. For the largest
colleges, 80 percent occupancy was used.

Recognizing that WSCH for smaller colleges could
not generate enough space aneeds to equal the very
large station size, a minimum size facility of
15,000 NASF for the gymnasium, including game
courts, multi-use rooms, locker, shower, towel,
first aid, dressing, and equipment supply roums,
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600 -

vias ircluded in the Guidelines. A six-lane

swinming pool of 7,000 NASF maximum was incor-
porated as a separate requirement which must be
fully justified to be funded.

1t is noted that service is included in the 250
NASF station size.

530 - Audio-Visual, Radio, Television, and
Service. The factor is based on the relation

of the FTDE to a maximum model facility for each
size group; e.g., for a small college a facility
which includes no space for television should
not require more than 800 NASF, or for a medium-
large size college, no more than 4,500 NASF, in-
cluding a television studio. Obviously, all
scch facilities need full justification regard-
less of the size of the college.

General Use.

610 - Assembly. This factor is related to the
maximum size assembly or auditorium facility for
the size of the college. In the case of the
small (under 1,000 FTDE) there is no factor as
constructing an assembly facility would have to
be on an ad hoc basis with ample justification.
An assemblv space of 8,320 NASF minimum would be
provided until the computed need, based on the
appropriate space factor, exceeds this amount.

620 - Exhibition. These factors are based on

1 percent of the combined instructional spaces

on campus or the sum of space developed for cate-
gories 100 through 500.

630 - Food Facilities. This factor is based on
a s*ation size of 21 NASF, 45 percent of the FTDE
students, plus full-time faculty and full-time
staff, and a 3.2 times turnover rate.

650 - Lounge Facilities. The factor for this
category is based on a station of 15 NASF and
10 percent of the FTDE occupying the space.

660 - Merchandising Facilities. This category is
provided to permit the allocation of space for
student book stores for the sale of instructional
materials only.
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2.

700 - Support.

710 - Data Processirg. The factors were devel-
oped from models of 700 NASF for a data process-
ing terminal and 2,000 to 2,500 NASF for com-
puter centers. Small colleges would be allocated
space on an ad hoc basis.

720-745 - Shops, Storage, Vehicle Storage and
Repair. The factor is developed to give the
college flexibility to take care of shops for
physical plant maintenance, central duplication
shops, and comprehensive or centralized audio-
visual preparation area, as well as central stor-
age facilities and inactive departmental storage.
This category also provides for vehicle storage
and service facilities if desired by the college.

These factors were developed by summing the fac-
tors previously used in the Guidelines for the
720, 730, and 740-790 categories as follows:

Under 1,000- 2,500- 5,000
1,000 2,499 4,999 and Up

720 Shop FTDE .50 .60 .50 .40
730 Storage FTDE .75 .90 .78 .60
740- All
790 Other FTDE 3.00 1.60 .90 .70
Total 4.25 3.10 2.18 1.70

800 - Health Facilities. The factor is based on a model
suite consisting of one bed (100 NASF) and one examining
room (160 NASF) for the first 2,500 FTDE students and an
additional two beds and examiring room for the next
2,500 FTDE. To this space would be added office space
as computed per category 300.

Outdoor Facilities

2.1

2.2

Parking: Specify 300 square feet per car.

75 percent: Full-time faculty
75 percent: sStaff
75 percent: FTDE
2 percent: Visitors (2 percent of total authorized
spaces)

Outdoor physical education and recreational facilities
are to2 be based upon 100 square feet per head ccunt day
student and justified by program requirements with a
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minimum of the following if justified:

Six tennis courts;

Two fields with a total of 300,000 square feet, one of
which may have a track (six lanes with an eight-lane
straightaway).

Part C. DESIGN CRITERIA

1.1

1.2

1.3

Building design shall comply with the current BOCA Building
Code as a minimum requirement and meet the fire protection
requirements of the current NFPA Code 101. The building
shall comply with State regulations governing construction
of facilities for the handicapped with the exception that
the installation of an elevator in buildings of mor: than
one story shall be mandatory.

1.1.1 Food handling and sanitation facilities shall comply
with regulations of the local health department.

1.1.2 Architects and consultants shall establish and main-
tain early coordination with the State Fire Marshal
so that the design is economically compatible with
fire protection requirements.

1.1.3 Site clearing and grading shall comply with the re-
quirements for sediment and erosion control of the
State.

1.1.4 Building design and construction shall further comply
with all local building codes and ordinances.

1.1.

(%]

Floor loadings shall be as approved by the Department
o. General Services.

The efficiency factor (gross area divided by assignable
space) shall be as low as possible, preferably 1.5 - 1.67,
depending on building use. Gross area is the sum of assign-
able and nonassignable areas. (See Appendix E of Higher
Education Facilities Classification and Inventory Procedures
Manual.)

The design statement shou!a result in an unpretentious,
functional, pleasant appearing building which best responds
to the educational ¢nd building programs which have been
approved for the project and available budget. The ultimate
concept should be one that would evolve into a building that
could be initially built, operated, and mzintained for the
best dollar value.

1.3.1 Buildings should be designed with a simple and regu-
Jar configuration. A low ratio of perimeter to area
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1.4

is usually an indication of an economical design.
Compactness is a desirable and cost saving feature.

1.3.2 The htuilding should be planned on a modular grid.
Usually 2 four or five foot grid is adaptable to most
educational facilities. Grid dimensions are often
related to the ceiling s’ster. The basic elements,
walls, partitions, and structural columns, should
ideally coincide with a grid line(s) or intersection.

1.3.3 In the design of educational buildings, considerable
economy may be achieved during preliminary design if
the structural skeleton and architecture are inte-
grated in an honest and straightforward manner.
Regular and repetitive bays and members reduce fab-
rication and erection costs.

1.3.4 Exterior walls, including thickness, type, and mate-
rial, should be developed to efficiently and economi-
cally meet the primary functions of enclosure, sup-
port, weathertightness, and thermal insulation,
Aesthetics should be of secondary importance.

1.3.5 Architectural cliches, vogues, and stylistic cuteness
are costly and should be avoidcd.

1.3.6 Environmental systems should be selected and designed
on the basis of life cycle costs. The choice of
system~ shall be based on annual owning and operating
costs iur twenty-five years with interest compounded
at 6 percent.

1.3.7 The building design shall be consistent in all re-
spects with the current concerns and/or future require-
ments for energy conservation.

The basic decign decisions should be accomplished with the
team approach rather than the usual fragmented one of the
architect and his consultants workingz independently, each
doing his own thing.

1.4.1 The design team should consist of all interested
parties: the architect, his consultants, and his cost
estirator. The owner and his staff and representative
should work very closely with the architect and parti-
pate in making basic decisions.

1 4.2 The architect should be the team leader. It shall be
his responsibility to achieve an integrated design
with all elements interfacing. It shall also be his
responsibility to effect cost management throughout
the design process to keep the project on the budget
track.
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1.4.3 At the major points of the design process, t..e team
should be involved in the selection, design, related
costs, and interface of all major systems and ele-
ments to arrive at an integrated and reasonable de-

sign.
1.4.4 No ~- ' -~ipline should predominate or dictate sit-
u 5 4t would complicate or otherwise make in-

€... .ual the integrated systems or detract from the
reasonableness of the design.

1.5 It should be incumhent upon the architect and his consultants
to use cost contrcl throughout the design process to endeavor
to produce a building at the time of bid that is within the
budget.

1.5.1 In the selection of all primary elements and systems
not only first cost but operating, maintenance, and
replacement costs shouid ™e taken into consideration.

1.5.2 Comparative cost studies shall be used in th- ,..ec-
tion of the primary elements and systems. The study
should indicate the best dollar value or reasonable-
ness of the lesign, element, or systems.

1.5.3 In the selection of architectural elements, mechani-
cal and electrical systems, energy consumption and
conservation shall be considered and responded to.

1.5.4 Cost management shall be an ongoing part of the entiue
design process. The developing building design shall
respond and adjust to the cost control limitations.

Part D. IMPLEMENTATION

1. The Guidelines i« Parts B and C enumerated above are not fixed
standards and may be subject to modifications where fully
justified. The Guidelines will be used by the Department of
State Planning, the Department of General Services, and the
State Board for Community Colleges in evaluating both long-
range planning and individual construction projects.
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AppenDIX F

GENERAL PUBLIC JUNIOR OR COMMUNITY COLLEGE
OR REGIONAL COMMUNITY COLLEGE
CONSTRUCTION PROCEDURES
IN THE STATE OF MARYLAND

The State Board for Community Colleges shall prepare a Statewide plan and
program for the development of community colleges, furnishing copies to
the Department of State Planning and the Maryland Council for Higher Edu-
cation concurrently for evaluation and comment. Taking cognizance of
submitted comments, the State Board for Community Colleges shall adopt
the plan and program.

1. Preparation of Capital Requests and Determination of Priorities

1.1

1.2

1.3

All community college governing boards shall submit to the State
Board for Community Colleges before July 1 each year their
planned capital improvement projects preposed to be financed the
following year and foi the succeeding four years on forms adopted
by the State Board for Community Colleges. A copy of these forms
shall be submitted by the State Board for Community Colleges to
the Department of State Planning.

On or before November 1 of each year, the State Board for Commu-
nity Colleges shall have assigned project priorities and have
prepared proposed legislation to pro~’ “: for the financing of
the proposed capital projects, which information shall be sub-
mitted to the Department of State Planning for review and recom-
mendation to the Governor and the pertinent committees of the
General Assembly in accordance with official procedure estab-
lished by the Joint Budget and Audit Committee.

After enactment of the construction loan act each year, the
State Board for Community Colleges shall confirm the priorities
for the several projects expected to be funded by the general
public junior or regional community college construction loans
enacted by the current legislature. This order of establishad
priorities shall be used as a prime determinant in the Statewide
disbursal of the construction loan funds for which the priori-
ties were made.
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2. Administration of Financial Assistance by the State of Maryland

2.1 Obtaining Conditional Allocation for State funds

2.1.1 Whenever any county or Baltimore City, or one or more
counties and Baltimore City in the case of a regional
community college, desires to participate in financial
assistance, the board of trustees for the local or re-
gional commmity or junior college concerned shall by
resolution to the county commission(s), coumty council(s),
county executive(s), or the mayor and city council of
Baltimore request filing of the necessary petition with
the State Board for Community Colleges.

2.1.2 Whenever the county commision(s), county council(s),
county executive(s), or mayor and city council of Balti-
more approve the request of the board of trustees for
the local or regional community ox junior college and
wish to apply for a grant under the applicable Construc-
tion Loan Act, they shall file on the prescribed form a
petition with the State Board for Community Colleges to
which petition shall be attached the comprehensive in-
formation for the proposed project.

2.1.2.1 A comprehensive project plan of the petitioning
college shall be submitted to the executive di-
rector of the State Board for Community Colleges
on forms prescribed by the State Board for Com-
munity Colleges.

2.1.2.2 The exzcutive director of the State Board for
Community Colleges shall make a preliminary
analysis and submit to the Department of State
Planning and the Maryland Council for Higher
Education a copy of the comprehensive project
plan together with his findings of the complete-
ness and accuracy of the proposal a.ad whether it
is appropriately programmed and/or planned.

2.1.2.3 The Maryland Council for Higher Education shall
provide recommendations which generally relate
to an evaluation of the proposal in the light
of plans and programs for the orderly growth and
overall development of public higher education;
an analysis of need, location, and the relation-
ship of the facilities and the educational pro-
grams; and an analysis and evaluation of the
effects of the proposal on the effectiveness and
economical operation of the institution academi-
cally, administratively, and fiscally.

2.1.2.4 The Department of State Planning, in evaluating
201
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proposals for capital improvement projects which
1equest State funding, will determine that the
projects qualify as capital improvements in ac-
cordance with Article 78A, Section 2 of The Anno-
tated Code of Maryland; review and comment on
whether the projects conform to guidelines
adopted by the Board of Public Works; and review
the projects' relations to federal, State, and
local plans and programs, including federal fund-
ing programs.

2.1.3 After receiving the comments and recommendations from the
Department of State Planning and the Maryland Council for
Higher Education, the State Board for Community Colleges
shall make a written finding of the fact, which shall in-
clude the comments and recommendations of the Department
of State Planning and the Maryland Council for Higher
Education, to the Board of Public Works through the De-
partment of General Services in the form of a recommenda-
tion to the Board, advising which of the requests for
financial assistance should be allowed and which should
be denied in accordance with recommended priorities.

2.1.4 The Board of Public Works with whom the grant of finan-
cial assistance rests shall approve or deny the State's
participation in the financing of the project outlined
in the petition. The secretary of the Department of
General Services shall so inform the State Board for Com-
munity Colleges by a letter indicating the State's intent.
The Board of Public Works certifies the allocation of
State funds to the State Treasurer who makes them avail-
able to the county, counties, or city when they are
needed for the approved project with a copy of the certi-
fication of allocation of funds being sent to the Comp-
troller of the Treasury.

2.2 Specific Conditions for Compliance

2.2.1 The general location for each proposed community college
or addition thereto shall be selected by the board cf
trustees for the local or regional community or junior
college concerned and submitted for the approval of the
State Board for Community Colleges and the oard of Pub-
lic Works through the Department of General Services,
which shall seek comments and recommendations from the
Department of State Planning. The comments and recom-
mendations are to be attached to and made a part of the
document submitted to the Bosrd of Public Works. Selec-
tion and purchase of a specific site shall be according
to the adopted procedures for community colleges.
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Specific site selection procedure:

1.

After the Board of Public Works has approved the al-
location for the purchase of a campus site of an ap-
proximate size and a general location, the board of
trustees of a local community college shall study
the available sites and have prepared a report which
ranks the available sites in order of preference.
Technical data should support this ranking, includ-
ing a site check list.

The board of trustees of the college may at its dis-
cretion authorize obtaining survey(s), appraisal(s),
test borings, and title search(es) on one or all of
the available sites as the board of trustees deems
appropriate. State participation in such technical
studies shall be limited to the study of one site.

The college will identify the specific tentative site
selected and advise the executive director of the
State Board for Community Colleges of its selection.
Material supporting the selection of this specific
site, including an analysis of alternative sites
which were considered, must be submitted at this time
to the executive director. The executive director
wil® submit these documents to the State Department
of General Services and the Department of State Plan-
ning for their confidential review and findings.

The board of trustees of the college, when it deems
it desirable, or upon written petition from the citi-
zenry, or upon request by the county/city of Balti-
more government, may conduct a public hearing. If a
public hearing is held, formal minutes shall be taken
and copies of these minutes shall be included as part
of a formal submission to the State Board for Commu-
nity Colleges.

The approval of a specific site shall be made in ac-
cordance with applicable local and State statutes.

The executive director of the State Board for Commu-
nity Colleges will notify the college of the respon-
ses of the Department of General Services and the
Department of State Planning.

The board of trustees of the college will then pub-
licly announce its site selection and authorize nego-
tiations with the owner(s) and the obtaining of
option(s) for a particular site purchase, contingent
upon the approval of the Board of Public Works.
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8. The college will request that the executive director
of the State Board for Community Colleges obtain the
approval of the State Board for Community Colleges
to purchase the specific site; and, subsequently,
forward the findings together with the option(s) and
two independent appraisals for each parcel to the
Board of Public Works through the Department of Gen-
eral Services for its final approval of the specific
site.

9. Should it not be possible to ubtain option(s) on a
specific site or portion(s) of a site, the board of
trustees will request the executive director of the
State Board for Community Colleges to inform the
Boara of Public Works that such options were not ob-
tainable but that the board of trustees plans to
proceed to acquire the specific site or portion(s) of
the site through other means. If condemnation is
subsequently necessary, the board of trustees will
authorize that action and inform the executive direc-
tor of the State Board for Community Colleges.

10. The Board of Puvlic Works will not be bound to ap-
prove State participation in any judgment rendered by
a jury or court in condemnation proceedings.

2.2.2 The architect for the project shall be selected by the
board of trustees for the local or regional community or
junior colleges and his name shall be submitted through
the State Board for Community Colleges to the Department
of General Services for approval. The appointed archi-
tect shall be under the direct contractual responsibility
of the board of trustees for the local or regional commu-
nity or junior college and not of the State.

2.2.2.1 Since the fees for the architect or engineer are
a portion of the cost of the project, the maxi-
mum architectural-engineering fee used in the
State contribution formula shall not exceed the
current Standard State Architect-Engineer Fee
Schedule.

2.2.2.2 The State Board for Community Colleges and the
Department of General Services shall be furn-
ished an executed copy of the architect or
engineer agreement,

2.2.3 The development documents and current cost estimates,
using Department of General Services cost estimate work-
sheet for each proposed project, shall be recommended by
the executive director of the State Board for Community
Colleges to the Department of General Services and the
Department of State Planning for review.
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2.2.4

2.2.5

2.2.6

2.2.7

2.2.3.1 Cefore an application for construction funds
will be considered, the review of the develop-
ment documents by the Departments of State Plan-
ning and General Services shall be required.

The construction documents and current cost estimates,
using Department of Ge.leral Services cost esiimate work-
sheet, shall be submitted by the college involved for

the approval of the executive director of the State Board
for Commmity Colleges and the Department of General
Services before the project is bid.

2.2.4.1 The construction documents and cost estimates
are to be reviewed by the Department of General
Services for approval as to the conformance with
the adopted community college construction guide-
lines, approved development documents, the
building, fire protection, and health code regu-
lations, and the general conditions of the De-
partment of General Services and the State of
Maryland.

Bids shall be received and publicly opened at the time of
published notice by the board of trustees for the local
or regional community college(s). The State Board for
Community Colleges and the Department of General Services
shall be duly notified of the date, time, and place of
bid openings. Contractors' proposals shall include sepa-
rate information, such as cost of site work, outside
utilities and built«in equipment. This information shall
be included on the bid tabulation submitted to the De-
partment of General Services.

2.2.5.1 The board of trustees for the local or regional
community or junior college shall submit a tabu-
lation of the bids with comments and recommenda-
tions through the State Board for Community
Colleges to the Department of General Services
prior to the award of the contract. The bids
shall be reviewed by tne Department of General
Services and reported to the Board of Public
Works with all prior comments and recommenda-
tions. The award of contract is subject to the
approval of the Board of Public Works.

Upon approval of award of the contract by the Board of
Public Works, the Department of General Services shall
notify the State Board for Community Colleges which shall
then notify the local or regional board of trustees.

The State Board for Community Colleges and the Department
of General Services are to be furnished a copy of the
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contract and a copy of any change orders.

2.2.7.1 After award of contract the contractor's itemized
breakdown of costs shall be at ieast as detailed
as shown on form for cost breakdown for progress
payments, DGS Form 28-A and submitted to the De-
partment of General Services by tne State Board
for Community Colleges.

2.2.7.2 A change order shall be accompanied by a cost
summary showing whether the State of Maryland's
portion cf the additional cost is within the ap-
proved allocation of State funds.

2.2.7.3 A summary of all committed project funds, includ-
ing change orders within the approved allocation
of State funds, shall be submitted to the Board
of Public Works prior to final accounting for ap-
proval as far as State participation is concerned.

2.2.8 When a project includes or consists of movable equipment,
a list of initial capital equipment as defined in the De-
partment of State Planning's Inmstructions for the Prepara-
tion and Submission of Capital Project Requests, which is
necessary to place the plant in operation and which has a
normal life expectancy in excess of the life (15 years)
of the bonds financing his construction, shall be sub-
mitted to the State Board for Community Colleges for re-
view in conjunction with the Department of State Planning.
All reviewed capital equipment contracts shall be approved
by the Board of Public Works. Only approved purchase con-
tracts will be considered when calculating local expendi-
tures for compliance with the matching provisions of the
Construction Loan Act. Whenever appropriate, provisions
wi'l be made for competitive bidding.

2.3 Disbursal of State Funds

2.3.1 Before any State funds are disbursed, the State Board for
Community Colleges shall certify to the Comptroller of
the Treasury that the local share of the project's cost
will be available.

2.3.2 The State Board for Community Colleges shall make arrange-
ments with the Comptroller of the Treasury as to the
actual mechanics for obtaining the State funds for these
projects.

2.3.3 Any funds allocated and paid to the governing body of a
county, counties, or Baltimore City shall be kept in a
separate account and from time to time said governing
body shall submit reports as prescribed by the State Board
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for Community Colleges showing payments from such fuads
for public junior or community college or regional commu-
nity college construction.

2.3.4 The State Treasurer shall upon warrant of the State Comp-
troller make payments to the county, counties, or Balti-
more Cily or proper transmittal lists prepared by the
State Board for Community Colleges. The transmittal lists
shall be forwarded to the State Comptroller for payment.
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APPENDIX G

ABSTRACT OF
STATEWIDE STUDENT FOLLOW-UP STUDY
FIRST-TIME STUDENTS FALL 1970

As parv of its commitment to more corprzhensively assess the total impact
made by community colleges on their locuil communities, State, and natton,
the Maryland State Board for (cmmunity Colleges recently published the
results of the first Statewide Student Pollow-Up Study. Conducted co-
operatively with the assistance of the individual community colleges, this
study reports on tlose who entered a public commnity college in the State
for the first time in the fall semester of 1970 irrespective of their cur-
rent status. The following is an abstract of results.

Conceptually, the study was designed to investigate five areas: student
academic and demographic characteristics; student goals or primary rea-
sons for attending community college; student employment experiences;
student transfer experiences and performances at other postsecondary edu-
cationzl institutions; and student perception of community college en-
vironment and services.

RESPONDENT CHARACTERISTICS

e The respondents were predominantly white between the ages of 16 and 22
with women in the majority. Men comprised 48.7 percent of the group
and 7.5 percent of all respondents were black. When compared to the
study population, the respondent group could be said to be representa-
tive for the characteristic of race but not for sex. Concerning age,

a survey conducted in May 1973 produced a median age of 22 for students
attending Maryland comnunity colleges.] Since the respondents in the
current study were identified as first-time ever college students, it
was expected that their median age would be less than 22. In fact, 69
percent of the respondents were under 22 years of age.

e While 58 percent of the study population were enrolled on a full-time
basis, 66 percent of the respondents indicated attending the community
college on a full-time basis. These data are not representative of
current trends. In particular, our current enrollments show that 62

1 siatewide Master Plan for Community Colleges in Maryland 1973-1983, p. 10.
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percent of the Maryland community college student enrollments are part-
time students.

e With 31 percent of the respondents indicating an age of 23 years or
more and with the fact that 29 percent received their high school di-
ploma or GED prior to 1965, it can be concluded that the community
colleges are increasingly serving a backlog of prior year high school
graduates.

e Following from the high school graduation date information, 65 respon-
dents with 1971 high school graduation dates were identified. These
respondents were subsequently found to have been high school students
taking advantage cof early college attendance plans.

® A transfer curriculum was listed as the exiting cu.riculum for 75.6
percent of the respondents. The other 24.4 percent ~xited in an occu-
pational curriculum.

e The data revealed that 25.4 percent of the respondents had received the
associate of arts degree and that another !.9 percent were awarded a
certificate.

e Approximately 80 percent of the respondents maintained a cumulative
grade-point average of the 2.00 required for good academic standing.

e Approximately 13 percent of the respondents indicated that they were
still currently enrolled at the community college. Of those in this
category, 62 percent are in a transfer curriculum. These data tend to
support the shift toward the demand for occupational programs in tne
community college.

® A crosstabulation of respondents by sex and program area did not pro-
duce any unexpected demands for programs by males and females. In
particular, secretarial science and nursing programs help maintain the
majority for women in the Business and Commerce Technologies and the
Health Related Technologies. Similarly, men are in the majority in
Engineering Related Technologies and Data Processing Technologies.

e Consolidating the crosstabulations of respondents by graduation status
and program area with the crosstabulation of respondents by highest
degree received, the resulting data indicated that for the respondents,
occupational programs tended to produce more associate of arts degrees
in proportion to their enrollment numbers than was the case with trans-
fer programs.

EDUCATIONAL GOAL

e In terms of self-reported educational goals upon entry to the community
college, 53.8 percent of the respondents stated or implied an educa-
tional goal of transfer. This is very different from the 75.6 percent
who were classified as exiting in a transfer curriculum. This result
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is partially explained by the continuing increase in diversity of pro-
gram offerings and is further clarified by the fact that many students
who fail tc specify a major or program area are usually classified in
general ctudies, a transfer program area.

When asked if they had accomplished their primary educational goal,
over three fifths of the respondents replied positively. If it is as-
sumed that those still enrolled are pursuing their educational objec-
tive, then 72 percent of the respondents have achieved or are currently
pursuing their primary reason for attending the community college.

Considering those responcents whe are currently enrolled as potential
goal achievers, the data reveal that 73.7 percent of the respondents
classified 2s transfer students and 68.6 percent of those classified
as occupational studc-ts have achieved their educational goal.

Considering only the races of black and white, the data show that for
these respondents white females report a higher ratio of goal achieve-
ment (66 percent) than white males (57 percent), black females (55 per-
cent), and black males (50 percent) respectively.

EMPLOYMENT

Sixty-six percent of the respondents reported employment. Cf those,
over three fourths indicated a current full-time employment status.

Four fifths of the employed respondents reported employment in Maryland
either in the same locality as the community college or elsewhere in
Maryland.

Respondents with an associate of arts degree or certificate had higher
salaries than those who had not graduated.

Most employed respondents did not use the community college in locating
their employment. In fact, only 4.9 percent of the respondents located
their jobs through the college placement office or the college faculty.

A majority of the employed respondents indicated that their community
college program enhanced their theoretical understanding of the job and
that it increased their abilities to perform the skills.

Respondents did not feel that the community college program enhanced
their chances to get a job (67.2 percent) or to get salary increases
and promotions (69.9 percent).

TRANSFER

Of the 75 percent who exited in 2 transfer curriculum, only 45 percent
of those respondents actually did transfer.
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e Respondents who transferred chose institutioas as follows: University
of Maryland (28.3 percent); a Maryland State cullege (23.5 percent); a
non-Maryland public four-year college (13.7 percent); a non-Mavyland
private four-year college (9.1 percent); a Maryland private fecur-year
college (8.9 percent); another Maryland community college (5.5 percent);
and other institutions (10.9 percent).

e Eighty-five percent of the respondents who transferred indicated that
their community college program and transfer program were related.

ENVIRONMENT

e When asked if they would recommend their prograa of studies to a friend,
72.4 percent said yes. Likewise, more than &5 percent of the respon-
dents would recommend their community college to a friend.
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